26™ DISTRICT AGRICULTURAL ASSOCIATION
Amador County Fair Regular Board Meeting Minutes
Plymouth, California
Thursday, September 9th, 2021 — 6:00 p.m.

CALL TO ORDER: President Lubenko called the meeting to order in person, and via web
conference at 6:02 p.m. and determined that the requirements of a quorum were met.

DIRECTORS IN ATTENDANCE: Forster, Boitano, Lubenko, Halvorson and Deaver
Absent: King, Howard, Manassero and Hoopes.

OTHERS: Rich Hoffman, CEO, Brooke Wunschel, Rielle Santinelli, Sherri Elliott Staff, Toni LaBelle
and Jason Wilson Public.

PUBLIC FORUM: None

CONSENT CALENDAR:

e APPROVAL OF MINUTES OF THE JULY MEETINGS It was moved by Ditector
Boitano seconded by Director Deaver and carried 5-0, to approve the minutes of the

July Board Meetings.

e APPROVALOF]JULY AND AUGUST DISBURSEMENTS It was moved by
Director Halvorson, seconded by Director Forster and carried 5-0, to approve July and
August Disbursements.

e APPROVAL OF JULY AND AUGUST REVENUE & EXPENDITURES

REPORTS It was moved by Director Halvorson seconded by Director Boitano and
carried 5-0, to approve.

e APPROVAL OFAGREEMENTS (None).

NEW BUSINESS:

e 2021 Fair Performance Recap CEO Rich Hoffman reported that we had record breaking
attendance and revenue at the 2021 Amador County Fair. (reports attached)

e 2021 Fair Opportunities For Improvement: Suggestions for improvements for next year’s fair
were discussed at length, including: Improving community partnership tracking, Mutton
Bustin’ organization, bolstering entries in Floriculture Building, Security, Camping and the Beer
Booth staffing.

o CDFA Targeted Support Program: CEO Rich Hoffman reported that he has applied for targeted
funding for numerous deferred maintenance projects on the fairgrounds. (Spreadsheet
attached)

OLD BUSINESS:

e None

MANAGERS REPORT: (Informational)
e Report to Board regarding Fair, Facilities, and Interim Events
e JPA Working Group: No new news

o FireLine Project with CDFA and Prop 68 Bond funds: Local Fire Marshall has signed off on plan
e Caldor Fire Evacuation at the Fairgrounds
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BOARD MEMBER REPORTS: (Informational)
Report to Board regarding Fair, Facilities, and Interim Events

Director Halvorson thanked Toni La Belle for her work in feeding the Caldor Evacuees and Volunteers
here at the fairgrounds.

ROLL CALL:/EXCUSE DIRECTORS ABSENSES (if necessary)
It was moved by Director Boitano, and seconded by Director Forster, and carried 5-0 to excuse
Directors King, Manassero, Howard, and Hoopes.

CORRESPONDENCE: Letter from Dr. Neal Swann with notes on the 2021 Fair.

ADJOURNMENT:
Meeting was adjurned by President Lubenko at 8:10 p.m.

Certified to be a true and correct copy:

Board President — Janet Lubenko CEO — Richard K. Hoffman

I, Richard K. Hoffman, CEO hereby certify that the notice of this meeting was posted on June 1st,
2021 at the 26™ District Agticultural Association Office, 18621 Sherwood Street, Plymouth, California
and on the Amador County Fair website

Richard K. Hoffman, CEO
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Wednesday September 1, 01:17 PM
2021 Complimentary Wine '
Tasting Event Admission 54 0 $0.00 ] $0.00 0 46 46 $0.00
2021 COURTESY GATE ADMISSION 39 0 $0.00 0 $0.00 0 261 261 $0.00
2021 Gate Admission - 4348 $47,850.00 13,938 $152,689.00 18,286 642 18,928 $200,548.00
Adult (13 & Up) - 3273 $3927600 10,155 $121,860.00 13,428 0 13428 $161,136.00
Junior {7-12) - 546 $382200 1,609  $11,263.00 2,155 0 2,155 $15,085.00
Kids (6 & Under) - 0 $0.00 0 $0.00 0 641 641 $0.00
Kids Day - 0 $0.00 0 $0.00 0 1 1 $0.00
Senior (60 & Over) - 529 $4761.00 2174  $19566.00 2,703 0 2,703 $24,327.00
;:}:; Gate Admission - Kids" Day - . 0 $0.00 0 $0.00 0 v 377 $0.00
2021 Gate Admission - Seniors’
Day 7730 - 0 $0.00 0 $0.00 0 1,154 1,154 $0,00
2021 Hot Rod Truck Pulls - Arena 2 1560  $22,490.00 544  $7,865.00 2,104 0 2,104 $30,355,00
Admission
Special Event Admission - 1,378 $20,670.00 485  $7,275.00 1,863 0 1,863 $27,945.00
Special Event Admission (6 & U) - 182 $1,82000 . 59 $580.00 241 0 241 $2,410.00
2021 Wine Tasting Event
Admission 0 398 $16,885.00 z $90.00 400 0 400 $16,975.00
Designated Driver . 12 $270.00 0 $0.00 12 0 12 $270.00
Special Event Admission - 386 $16,615.00 2 $90.00 388 0 388 $16,705.00
CARNIVAL WRIST BAND -
PRESALE - 484 $19,360.00 228 $9,120.00 712 0 72 $28,480.00
CCPRA Rodeo Reserved Seating 39 1,574 $35,095.00 267 $4,955.00 2,241 20 2532 $40,050.00
Bleachers 0 877 $13,155.00 77 $1,155.00 954 6 960 $14,310.00
Grandstands 33 1,097 $21,940.00 190 $3800.00 1,287 285 1,572 $25,740.00
CHILD FREE - [ $0.00 0 $0.00 0 0 0 $0.00
CLASS SPONSOR "THANK YOU"
GATE ADMISSION - 0 $0.00 ° $0.00 0 674 674 $0.00
CLASS SPONSOR - DISCOUNT
GATE ADMISSION - 0 $0.00 0 $0.00 0 1,466 1,466 $0.00
COMMUNITY PARTNER-"Thank
You" - GATE - 1] $0.00 0 $0.00 0 1,729 1,729 $0.00
COMPLIMENTARY CARNIVAL
VOUCHER . 0 $0.00 0 $0.00 0 36 36 $0.00
COMPLIMENTARY TRUCK PULLS - 0 $0.00 0 $0.00 0 357 357 $0.00
?:::i'::'m Derby Reserved 4 1816 $41,640.00 401 $8,985.00 2,217 353 2,570 $50,625.00
Bleachers ] 752 $15,040.00 208 $4,160.00 960 o 960 $19,200.00
Grandstands 4 1,064 $26,600.00 193 $4,82500 1,257 353 1,610 $31,425.00
DISCOUNT GATE ADMISSIONS - 0 $0.00 0 $0.00 0 0 0 $0.00
DISCOUNTED Wine TASTING 74 0 $0.00 2 $650.00 26 0 26 $650.00
FAIR FRIENDS GATE ADMISSION . 0 $0.00 172 $860.00 172 0 172 $860.00
HANDICAP DERBY SEATING . 0 $0.00 4 $80,00 4 0 4 $80.00
HANDICAPP RODEO SEATING 13 0 $0.00 7 $105,00 7 0 7 $105.00
HORSE SHOW SINGLE DAY GATE - 0 $0.00 1 $8.00 1 [ 1 $8.00
PRESALE CARNIVAL VOUCHER - 0 $0.00 64 $2,560.00 64 0 64 $2,560.00
SINGLE DAY VENDOR GATE . 0 3000 1373  $6,865.00 1,373 0 1373 $6,865.00
Total : 225 10,580 $183,320.00 17,027 $194,832.00 27,607 7,386 34,993 $378,161.00

(i8
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Created By: Sherri

Sales Report Created O: 8/30/2021 1:36:30 PM

Sales > Overview

Y Active Filters

Dates: 6/4/2021 - B/6/2021 EOD

Mode: Sales
Total Revenue
Fees $10,280.08
Transaction Fees $10,280.08
Products $378,243.00
Card $267,238.08
Cash $116,485.00
Check ' $4,800.00

Total $388,523.08
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REDEMPTION REPORT
Created By: Sherri
Created On: 9/1/2021 1:45:31 PM
Date
07/29/2021 - 08/01/2021
By Product Filters
Codes Total
Redeemed Redemptions
2021 Amader Co. Fair 29,672 29,796
CCPRA Rodec Reserved Seating 2,07 2,071
Destruction Derby Reserved Seating 2,231 2,231
2021 Complimentary Wine Tasting Event Admission P2 28
2021 COURTESY GATE ADMISSION 112 112
2021 Gate Admission 1783 17,855
2021 Gate Admission - Kids' Day - 7/29 356 356
2021 Gate Admission - Seniors' Day 7/30 1,091 1.091
2021 Hot Rod Truck Pulls - Arena Admission 1,828 1,828
2021 Wine Tasting Event Admisslon 348 348
CARMNIVAL WRIST BAND - PRESALE 684 684
CLASS SPONSOR "THANK YOU" GATE ADMISSION 381 377
CLASS SPONSOR - DISCOUNT GATE ADMISSION 685 714
COMMUNITY PARTNER-"Thank You" - GATE 951 1,005
COMPLIMENTARY CARNIVAL VOUCHER 26 26
COMPLIMENTARY TRUCK PULLS 104 104
DISCOUNTED Wine TASTING 19 19
FAIR FRIENDS GATE ADMISSION 91 9
HANDICAP DEREY SEATING 4 4
HANDICAPP RODED SEATING 5 5
PRESALE CARNIVAL VOUCHER 63 63

SINGLE DAY YENDOR GATE T84 784

Total 29,673 25,796
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Amador County Fair Board Minutes

2021 General Fund Support Projects

Differed Maintenance Project |Priority |Estimated Cost
Aging Water and Sewer line Replacement High $210,000
Pavement Repair and Replace High $198,200
Repair Arena Fence High $65,000
"Frontier Town" Repairs High $48,000
Solar Power Inverter Replacement High 514,000
Floriculture Building Roof High $32,000
Grandstand Maintenance JHigh $35,000
Replace Doors at Fur & Feathers Building Moderate $7,500
Repair Plumbing at Horse Stables Moderate $6,500
Gutter Repairs Barns and "The Spur" building High $8,400
Replace Swamp Coolers Moderate $11,000
Repair "Windmill Restaurant" Patio [Moderate $12,000
Repair Covered Bridge Low $3,500
Repair Floriculture Water Feature Low $2,100
Replace Arena Loading Chute Low 54,000
Total Costs= $657,200
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2021 Amador County Fair
Junior Livestock Auction

Replacement Heifer
Lots sold: 12 Avg. Lot Amount: $3,208.33
Averaged $3,208.33 per lot Low $2,200.00

Beef
Lots sold: 18 Avg. Lot Amount: $9,340.90 per lot

_Averaged $7.35 perlb Low $5.50

Grossed: $38,500.0025
High $5,000.00

Grossed: $168,136.25
High $11.50

Market Goats
Lots sold: 19
Averaged $28.16 per 1b

Avg. Lot Amount: $2,624.58 per lot
Low $20.00

Poultry - Meat Pen

Lots sold: 4 Avg. Lot Amount: $2,325.00 per lot
“Averaged $2,325.00 per lot Low $2,000.00

Rabbits - Meat Pens

Lots sold: 2 Avg. Lot Amount: $1,800.00 per lot
_Averaged $1,800.00 per lot Low $1,800.00

Rabbits - Single Fryers

Grossed: $49,867.00
~___ High $55.00

Grossed: $9,300.00
_High $3,000.00

Grossed: $3,600.00

Grossed: $7,650.00
High $2,100.00

Lots sold: 4 Avg. Lot Amount: $1,912.50 per lot
Averaged $1,912.50 per lot  Low $1,750.00
Sheep

Avg. Lot Amount: $2,663.89 per lot
Low $11.00

Lots sold: 64
Avcraged $19.47 per Ib
Swine

Lots sold: 64

Avg. Lot Amount: $3,004.23 per lot

Averaged $11.64perlb  Low$750
Turkeys
Lots sold: 3 Avg. Lot Amount: $1,900.00 per lot

Averaged $1,900.00 per lot  T.ow $1,800.00

Grossed: $170,489.00
__High $50.00

Grossed: $192,271.00
___High $30.00

Grossed: $5,700.00
High $2,000.00

190 Lots Sold

Grossed $645,513.25



	CALL TO ORDER:  President Lubenko called the meeting to order in person, and via web conference at 6:02 p.m. and determined that the requirements of a quorum were met.
	PUBLIC FORUM:  None

	CONSENT CALENDAR:
	NEW BUSINESS:
	MANAGERS REPORT: (Informational)
	BOARD MEMBER REPORTS: (Informational)
	CORRESPONDENCE: Letter from Dr. Neal Swann with notes on the 2021 Fair.

