Amador County Fair Junior Livestock Advisory Committee
(JLAC) Meeting Minutes
Amador County Fair Board Room
May 22, 2025 - 6:00 p.m.

1. Welcome and Introductions

A. Meeting called to order- @ 6pm

B. Previous meeting minutes- changes made by K Stiltz, motion to approve change
F. Halvorson second D. Belle

C. Voting Members Present- k. White, k. White, d. Bell, t. La Belle, k. Stiltz, s.
Hindman, b. Clark, f. Halvorson, r. Vicini, m. wunchsel

D. CEO Report- prepping for fair, had some great events happen, hvac for
mercantile, pine grove camp has been weedeating, projector in pokerville.

E. Fair Board Representative- new poster looks great

2. New Business
A. Species Reports:
Beef- brand inspection for the fair is in the works. Backdrop pictures are being set
up.
Swine- carcass contest? Weigh ins went great, 100 hogs
Sheep- 119 (109) thank you to all the goats
Goat- 58
Small- up by 3 4H down by 2 6 and 1
Livestock Secretary- great turn out no major hiccups
Livestock Superintendent- contracts, security, panels
Ag Mechanics- n/a
Auction Committee- photographer good, no buyer boards during auction.

B. Pre Weigh results
a. Steer 28 24 9 4h 19 ffa
b. Swine 100 98 48 4h 52 ffa
c. Goats 58 56 44 4h 12 FFA
d. Sheep 119 109 59 4h 60 FFA
C. Next years hog weight (Karson and Brooke)- karson is going to contact
processors and other fairs to compare hog weights. She proposed to up the
maximum weight for preweigh to 200 #s
D. Buyers Brunch- grange has been alerted, new location behind the windmill

3. Old Business

A. Barn Fans- trying to get alternate specs for fans to compare.

B. Pen Set Up- July 12th @ 7am

C. Task List- N/a

D. Round Table- one day tack and decoration day for week of fair. Sunday 1pm-7pm
4. Adjournment: @ 7:22pm



5. Next Meeting: June 26, 2025 @6pm



