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Report from the Chair

For anyone, likeme, who has
been coming to our Plenary
meetings for a few years, the
November 2015 meeting will
certainly stand out as one of our
most memorable because it was
the last of an erag G K S
era. This meeting was our last
before  we becom the
GCSRSNYGA2Y LanF
I & a2 OAdnd] Wni & was a
great success.

The name change was the first

item of business but the final
decision was delayed until our

al 5]

Friday morning session because a

remarkable discussiowas taking
place all day and well into the
evening. It was the culmination
of along and arduous process that

engaged the Executive, our Past

Presidents and many other
stakeholders across Ontariofou
can view a video of theactual
debate at thislink, but | can tell
you tha the discussionstook
place over the months leading to
Plenary and in the halls and
hospitality suites well into the
eveningL QY LJX SI &SR
result and | think we made an
important move to rebrand our
association to better reflect what
$SQNBE R2Ay3 | yR
do in the future.

From the beginning, we set out to
modernize whilerespecing the
long history of the County &
SAAGNROG [ g
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Association. We hope we havemade it clear that our
intent is to remain true to our original mandate: to be
the voice of the practising lawyer in Ontario. At our Board
strategic retreat last June, weame to the conclusion that

' yIYS OKIFy3aS g+ a ykEBREBR 3
was an awkward acronym and there were towany
elements of the name that confused, rather than
tdéstribed what we were doing on a daily basis and who

we represent.

[PYr igwNgme, thé-ederation of
Ontario Law Associationsas well
as our new and refreshed logg
and all the other elements of the
rebranding that is currently
underway, giveus an excellent
opportunity to remind the
practising bar, our partrms in
other associations and all thg
stakeholders involved in
justice system that local
associations represent the lawyer
arad (R3S O6el 27T

T

EldonHorner, Chair

o ucu u n 08
system. Practisingrivatebarlawyers who are members

of local law associations working in towns, cities and
communities across Ontarii firms of all sizesare an
essential, but altoo-often forgotten element of the
justice system.

u oI\ v

Our new namealso reflects the critical role folocal
associations in providing the regulators and governors of

g JOW kustige gygteng sueh as the Law Society and Attorney

General, with a perspective on how the system is working
in every community of the province. This is a mandate
GKF G &/ 5[ tys had &nd dhe Fetlegation will

5 ROptigue.g Our ew ame; makes it easier for us to

communicate that role in the media and with all our
stakeholders.

hdzNJ yIYS OKIy3aS glayQi GKS
the rest of the Plenary was very busy dealing with a

t NB 3 Rrgadtiyqf igsges. In this Plenary we experimented with

a2YS TF2NXI G OKIy3aSa
responses suggest you liked those changes.
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Our shorter
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in particular, the presentations yb our partner
organizations such as the Ontario Trial Lawyers
Association, the Ontario Bar Association and the
Roundtable of Diversity Associations (RODA) were all very
well received. We have more on these presentations
later in this report, but | just wat to say thank you to all
GKS &aLlSI1SNAR |yR RSOf I NB
regular feature of future plenary meetings.

In November we addedmore interactive, brealout
sSaarzyao hy ¢Kdz2NBRF&X Al
where associations exchanged ideas on how to improve
their own operations and on Friday, it was a breakout
looking at ways the Presidents and their library staff can
collaborate to make their local pctice resource centge
better. In the future we will work to improvie logistics,

but | was pleased with the quality of dialogue and flow of
ideas that came from these sessions.

For the first time at this Plenary we invitexlr library
staff partners ¢ have their annual conference at the
same time. The Conference for Ontario Law

presence

Vustite Fraik I &bGokidrier jostice & dzé Supramel y
Court and a passionate advocate for aboriginal justice in
Canada gave a wonderful speech on the plight of
aboriginal Canadians in our justi system. Without a
doubt, his words were an inspiration to eachdaevery

one of us in the room and we were honoured by his

05 4otk Fo sU Ky
conclude my report with a
few thanks. On behalf of

b SISNE 2 gz8 6 ¢ LESYa ¢

the sponsrs who came on
board for this Plenary. It

was our largest showing of
sponsors in many years
with LawPRO, Economical

Select Insurance, LexisNexis, Carswell/Thomson Reuters

and CPD Osline all stepping forward with generous

financial support. | hope thatou will reciprocate their
generous support.

Vice Chair, Jaye Hooper with
our special guest, the
Honourable Frank lacobucci

Thank you toKelly Lovell our longtime stalwart who

laaz20Al GA 2y Qawas hell NpaNleBaiourd / hofganfzes all the logistics and works like a duck (with feet

plenary and this gave us an opportunity to share ideas
and cdlaborate on ways to improve ouritical practice
resource centre network It was also an opportunity to
say to our library staff something that we should all be
saying more often: We appreciate and respect the hard
work they do on behalf of the practising bar.

Our three keynote speakers were also greatly
appreciated by all the Plenary delegates as well as our
friends from the COLAL
conference. Treasurer

W Janet Minorhosted our

Iy dinner and reception on
Wednesday evening and

i spoke about the Law
 {20ASGeQa
| gave a moving and
personal account of the
steps being taken by the
Law Society on
indigenous issues, particularly arising from the Truth &
Reconciliatiorprocess Patrick Monaghanthe Deputy
Attorney General, gave a great summary of the issues and
challenges facing the justice system in Ontario and
implored all the stakeholders, including the practising

Patrick Monaghan and Eldon Hornet
taking questions

ol NE GKHQ 468 Oby R2 naSdd §HERENG KR RV

justice in Ontario. On Thursday evening, Hoaourable
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moving furiously underwater but maintaining a calm
exterior for all of us to see!)And to Mike Ras whose
efforts and innovation have moved usrward by leaps
and bounds in recent years.

Some of our Regional Repsded their terms at this
Plenary. Barb Morganfrom the Northwest served one
term and represented her area with great passidackie
McGaugheyWard from the Northeast was eager to
continue to serve, but her health is a higher priority and
that is where her focus is now. We thank them both for
their service to the practising bar and, in particular, wish
Jackie a return to good haéth soon.

A special thank you to my predecess0heryl Siranwho

leaves bi qes tq fill. -.Her energy and enthusiasm for
tgzl\lxc}’e%atsl%r? is g{/e\&/v%elming and set a standard for
everyone who will follow. A lotis made of how leadership

of this associabn is a timeconsuming and all
SyO2YLJ} aaAy3a SyRSI @2 didhd 6 I
K2¢g GNHzS GKIG A&ao odzi LQY
the great distances that Cheryl had to travel. Those of us
GR2gy Staité Srairte F2NESI
and that Cheryl is in a different time zone. That distance
never stopped Cheryl during her 18 month term. She

. S Vres;g%ﬁ]se }\o BS;
ernizin nistratio s%o%i onL,Jrai ing
our profile with so many parta NJ I NB dzLJa X @
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on) and never missed a meeting, despite the great

distance. Most importantly, she did it all with good
humour and demonstrated great leadership at every
turn. She set a standard for all of her successarS) Y
pleased thatCheryl has agreed to join the LibraryCo
Board as one of the CDLPA/FOLA appointees so her travel
schedule to Toronto will continue to be rigorous for the
foreseeable future.

| look forward to my term as Chair of the Federation of
Ontario Law Associatiorad to serving all of you.

Links in this Document

Most of the Plenary was vide@aped and recorded and
those recordings are provided by clicking on the links that
are embedded in the title/headingof each sectiorfor
which we have video Thein-camera sessions and the
speeches which took place in the evening were not
recorded and cannot be provided.

For speakers who used powpoint, their presentations
are embedded in the video.

Some speakers did not provide permission to broadcast
their remarks and their sessions are omittédyou have
trouble with any of the links, please contact
mike.ras@fola.ca

%PAAOOEOA $EOAAOI O
In September, | celebrated my two year anniversary with
G/ 5[t!é ALK | O2y (N} OG SE

For two years | have had the title Director of Public
Affairs,

with a focus on building the advocacy
infrastructure and voice of the

Associatbn on a wide range of issues.
Over those two years, | came to realize
the great potential that exists with this

association to do and be so much more.
With a little effort, fundraising

opportunities  presented themselves
which put CDLPA on a more sound
financial footing. Conversations with

Michael Ras,
Executive Director
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creative companies and partners have opened up
possibilities for ways that the Association could provide
greater business support for practising lawyers.

It 8pfscussions with other legal associations have opened up

possibiities  for and

collaboration.

even more cooperation

So when discussion at the Board strategic retreat in June
turned to whether the next step in the evolution of the
association should include the hiring of an Executive
Director, | quickly volunteered arapplied for the job. |
am honoured that the Board accepted and we came to an
agreement that expands my job description. The specific
plans are evolving, but generally | see my mandate
focused in three streams: continue the 30 year legacy of
strong advaeacy on behalf of the practising bar; help
associations across Ontario grow and be more relevant
and active for their membership; and, find new ways and
develop relationships where the Federation can support
the business interests of practising lawyers.

The next critical step in our evolution is our rebranding.
l'a 9f R2Y y20Sa KBADELRK Aval WS L&
awkward and too often | or members of the Board were
faced with the circumstance of having to describe who
we are and what we do, and too ofterthose
conversations were happening with members of the
practising bar, the very people we purport to represent!
LQY SEOAGSR o0& GKS ySg yI Y
gives us to reell our story, raise our profile and be an
even stronger voice on beHalf the practising bar.

Beyond the rgbranding activities, | anticipate that 2016
Q/iIQe aZev&t@sJ y(Qr th many contentious issues
coming forward that will require our careful attention.
Sty Baded Yegulatio thé ongofng Hisdumsioh ¥f tHe A
future of our practice resource centres, increased
pressure on the family bar, pressure from some quarters
to expand paralegal scope of practiceand so many
other issues¢ will require the informed and careful
response of our Federation. We also have some
interesting proactive communication activities planned in
the area of real estate law that will, we hope in the leng
term, alleviate some of the pressure on the real estate
bar.

As | note in every one of our Regional conference calls, |
am eager to come ownd meet with your associations at

]
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them all, but when | can, | would appreciate the
opportunity to come out and hear directly from members
and to brief them on what we are working on. Let me

2NJ YSSGAyYy3a

know wtS y° NB

highway!

@2dzNJ YSSGAy3Ta |

Thank you for allowing me to represent all of you.
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Our TreasurerMike Winward, reported that financidy
GKS CSRSN}XGAZ2Yy Aa
statements were provided to the Presidents and
delegates in advance and summarizéde state of
/5[t! Qa TFTAylLyOSa
2015. Since this report, there has
been no appreciable difference in
those projections to the end of the
year. Full financial statements will be
provided in our 2015 Annual Report in
which is distributed inFebruary of
2016.

¢KS KAIKEAIKG 27
a little overtwo years go, a three
year deficit was projected with a returno balance in
2016. This deficit was in recognition of the additional
expenses associated with the hiring of a Director of Public
Affairs and certain other investments that were being
made to strengtherCDLPA. Mike was pleased to report
that the budget will, in fact, be balanced a year ahead of
schedule. The 2015 budget will be balanced, with a small
surplus, as a result of both an increase in net income and
a decrease in operating expenses.Our budgeé

Mike Winward,
Treasurer

surplus.

projections going forward continue to show a modest 'f

On the income side, a few associations reportad a
increase in membership, which resulted in additional
RdzS&d& NB@SydzS (2 /5[t! o

Association increased their contribution in 2015 which isgop Ricﬁrdsoﬁ, Partne

an appreciated, but unexpected and -bodgeted
increase. Additional sponsorship revenues were satu
over the course of 2015 and relationships with those
sponsors are being cultivated to ensure they remain
GKFLILR aLRyazNBRé Ayaz

HAaMC
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stable into future years. Revenue frok6 &/ 5[ t !
G2 / KAYlé GNALEA KIF @S |faz
even more revenue projected for 2016 as registration has

(i I Jysh qosed fof the @gril 204Bgrip wighe oyer £0;pgoplg;

signed up. We are being deliberately conservative in our
projections for these trips as we believe demand will
eventually tail off, but so far we have been pleasantly
surprised.

Mike also reported that Convocation recently voted to
accept our Three Year Funding Proposal, including a
modest 1% increase in owllocationfor 2016. Their
ongoing support, which includes funding for the hard
costs associated with travel and our meeting costs, is
appreciated.

AaAYy DS NBntheleRprise sidekue kdhtkd to be oddystbwar@siof

2dz2NJ YSYOSNBRQ Y2ySe |a oS
costs at Pleary and Executive meetings and across our
antire dperdlidd U ZEQperl¥ds @ Xracking more than
$20,000 less in 2015 than in 2014 and all of these savings
are from finding operating efficiencies and reduced
travel. Notably, our overalexpenditure for travelis
lower in 2015despite the fact that our Chair, Cheryl 8ira
travelledmuch farther and more frequently, a testament

to her frugality on behalf of the membership. Each of our
major meetings (both plenary meetings and the annual

a ;@tliatgqi?éretrc[;@g VereRppisiderably lgsg pxgensive this

year than last, a testament to somexcellent price
negotiation by Kelly.

Insurance Coverage for Associations

all18Qa GAYS G GKS LBIRAdz
Richardsonof Jones Brown Insurance BrokersBob
manages the Commercial General Liability Policy and the
Director & Officers coverage of LibraryCO, CDLPAland
of the local associations. We commend his presentation
' to you if you have any questions
regarding the ingrance coverage on
your association activities. Bob noted
that the insurance renews each year
on April B and that his office will
provide all associations with a

NEBti¥icHte of thbkid covefide The

addresses for each association have

- Jones Brown Insuranc - heen provided to Bo so watch your

mailbox for those certificates.

FYR 0882yRO ! iKNBS 2
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Committee Reports

Real Estate

Merredith MacLennan the real estate committee chair

of CDLPA, was joined Bjd Troister a new Bencher of
the Law Society and a noted real estate law practitioner.
Merredith focused her comments on the work of the Real
Estate Action Committee (a committee of CDLPA and the
OBA) and the Real Estate Liaison Group (a committee of
the Law Socigt, LawPRO, CDLPA and the OBA) and
highlighted the progress that has been made in each of
our four areas of focus:

1. Claims and competence issues,
regulatory and education issues:

9 Ther has been considerable discussion of
various regulatory measas
that can be taken to address
the high number of claims
arising from the real estate bai
and especially those claim:
that arise from a lack oOf
appropriate continued
professional  development. MacLennan, Real
There are no easy or quickggate Committee
fixes in this area, but the LawChair

including

Merredith

Saiety and LawPRO irn
particular are eager to find the right
solutions.

2. ¢KS NBFf SadrdsS ol NRa
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The committees were very active in providing

a response to these proposals, and expressed
particular concern with any moves that
would open up the ownership or operation of
real estate law firms by lenders, title insurers,
real estate agents, etc. We wepkeased that
GKS [Is {20ASGe& 0O2YY]
have heardour concerns and has already
recommended against any model that would
involve ownership of law firms by outside
entities.

=

3. Solicitor representation and stakeholder issues
T In May, Merredith reported on the
considerable efforts undertaken by CDLPA to
support and encourage more solicitors in
their efforts to be elected as Benchers. That

o n

Sid Troister, Bencher

effort produced a modest return with six

solicitors now sitting in Convocation,
including Sid Troister. Smthat election, the
Treasurer has struck a special committee of
convocation to look specifically at real estate
issues. This committee is chaired by Jerry
Udell and Sid Troister, two highly respected
real estate practitioners and both have
stated in pubic and private that they are
committed to working closely with us on
matters affecting the real estate bar.
Merredith also noted how refreshing it has
been that Jeff Lem, also a Bencher and
respected real estate law practitioner, is now
the Director of Tles at the Ministry of
Government & Consumer Services. He has
committed to consulting with the practising
bar and has been very open ¢ar ideas.
4. Businessissuesi KS NBFf Sadal 4§
real estate market
1 On this front, Merredith lamented that the
real estate bar has to do a better job making
consumers aware of the true value that real
estate lawyers bring to a transaction,
especially in comparison to real estate
brokers and agents, mtgage brokers and
others involved in a typical transaction.
Those professions are using celebrity
SYR2NBRSYSy(a 6 &adzOK |
endorsement of a mortgage _broker) @n
N & LI dhdfonalt Zaverbdig L Swhteam
U N1zO U 9@& n% through the windows of an
unsuspectingK 2 YS 246y SNJ K2 |
real estate broker) to pump up their value,
while real estate lawyers are too often
NE € SEII GSR G2 o0SAy3 GK
_ GdzyySOSaal N 2¢
{ b at least in the eyes of some
Vo %&1%%\(—:\{ sFin 20161 W& intend to
present some plans that will
enhance the profile and value of real
estate lawyers. Stay tuned!

Sid Troistercommented briefly on
the importance of CDLROLAas an effective voice for
the real estate bar, especially as the Ontario Real Estate
Lawyers Assaation has disappeared in recent years. This
void is an opportunity forhe Federatiorio step in and

'
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be an even stronger voice for real estate lawyers who
continue to face significant business pressures.

He concluded his remarks by urging anyone who is
considering running for bencher in 2019 to start
networking and campaigning now!

Professional Standards

Mike Winward, 2nd Vice Chair of CDLPA, led this
discussion which was a summary of the response that
gra 3IABSY hOG20SN) mo G2
Standards Committee consultation on updates to the
rules of professionalconduct The majority of our
submission which can be accessdiere, focused on
proposed new rules that wodlstrengthen the provisions
on advertising and marketing. A lot of that focus has
been on claims made by some personal injury lawyers
and practices that many would find distasteful. Our
submission also provided some solid advice to the
Committee with repect to greater clarity around
advertising what is included in fees and what are
disbursements, particularly in real estate transactions.

Paralegal

Alf Schorrand Joseph Neubergeupdated Plenary on
their  activity = monitoring  the
developments in paralegal education
and regulation. The paralegal

education update can be accessed in
the written reporthere.

Joseph specifically noted that the
Toronto Lawyers Association has struck
a working group (which CDLPA/FOLA is
part of) to specificalladdress concerns
with paralegal competence, misleading
advertising, and to determine
whether paralegals are, in fact
improving access to justice.

Alf Schorr,
Paralegal
Committee Chair

Alf then focused on the comments
by some who are influential in the
paralegal community, including
some paalegal benchers, that are

shing for a broader scope o e bereer Past
pu . 9 p - President of the
practice and how the Federation WilToronto Lawyers
likely respond to that in the nearissociation

future.

0K

This particular session did not have a great deal of new
content to share, but suffice to say that we anticipate it
will be an area of intense activity in the months to come.

Legal Aid

In the area of legal aid, the news has been mostly positive
in the past number of months as LAO has been rolling out
the new money received in the last Provincial Budget.
Jane Robertson Legal Aid
Committee Chair, noted thdtegal
OGS (Datarig  hasypragsedy ahg 2 y
eligibility ceiling a little bit (and the
trend is going in the right way) and
is now offering certificates for
more areas of law. A summary of
those changes can be found in
WFEySQa ¢ NR GG
Since implementation of the new
money in June 2015, we have
received positive data that there are, incfa more
certificates being issued.

Jane Robertson, Legal
Aid Committee Chair

LIN

Of particular interest, LAO is developing expanded
services in the area of domestic violence and is actively
seeking input from the Bar on how to improve this service
in this area.

LAO has also asked for our help ittigg the word out to
the Bar that there are new categories of eligibility and we
encourage all of the Associations to distribute this
information. Fact sheew@n eligibilitycan be found at this
link and a chart is included at the end of this report.

Looking forward, LA@ embarking on a consultation on
open data/open government between January and
March 2016. In an initial draft of this consultation paper
that we saw, we had some greabrcerns with a few
provisions related to the public disclosure of the fees
charged by lawyers to LAO. Some feel that sint®use
counsel at LAO who earn more than $100,000 a year have
GKSANI AyO2YSa RAaOf2aSR I a
[ A& ésurR dligidObwders andcertificate taking
lawyers who bill more than a certain amount each year
should also disclose. Our strongdiigld view is that this is

a red herring argument and that there are no legal or
solid publiepolicy reasons why the incomed private

bar lawyers should ever have to be released. We eagerly
await the Legal Aid consultation paper on this topic and
will respond accordingly.

Jane also reminded the Presidents and the Regional VPs
that an offer stands to have the Regional Diresto

]
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General from LAO attend the quarterly conference calls
or any of the Association meetings so that members can
express concerns or raise issuegh LAO directly and
hear from them on any new initiatives that might be
taking place in their area.

Finally, Jane briefed Plenary on the retirement B6b
Wardc / 9h 2F [S3aFf ! AR

know who the new CEO would be, but since then we have R0ob LappeR év t AGSNBR KA&
a

learned that it iDavid Field formerly the VP of Strategic
Planning and Compliance at LAO and a-timeg veteran
civil servant who has held a number of senior executive
positions, including as Chief Financial Officer of the
Ministry of the Attorney Geneta We look forward to
working with Mr. Field and were pleased that he reached
out to the Federation on his first day in the job. It was a
good start to the relationship.

23? CPDONLINECA

Q0O ik \Watch Credit,

We were pleased to have CPD Online as a sponsor for this Plen
CPD Online already enjoys a partnership with the TLA and CCL
CPD Online is looking for partnerships and revesharing
opportunities with other associations across Ontario.

The Fedgation encourages local associations to check out CPD
Online and consider their programming as part of any CPD

programs your association might be considering. Contact Paul §
at paul.byrd@cpdonline.ca

hy Gl NRX 2 o L

Law Society Updatez Report from
Rob Lapper, CEO of the Law Society
of Upper Canada

Please note, the video of this session is not available.

G§KS _GAYS 6S RARYQ
y 2 NXY |
|l RRNBaaé¢s oKAOK Aa lfol ea

of the detail and breadth of topics

that he covers. We have attempted
to summarize his report as well as we
can in these pages, but there are
some details that were not captured,

or have been shared in other places in
this report.

LAWSOCIETYBUDGE & 2016 FEES

For the 3rd consecutive year, the fee
charged to lawyers is holding steady.
The fee will again be $1,866/lawyer
and $966/paralegal. The Law Society is holding the line
on most expenses and, despite some media reports,
there is no deficit projected. In fact, the budget for 2016,
approved atthe October convocation, includes at $1
million contingency to cover any new projects or
unanticipated expenses for the year.

Robert Lapper, CE(
of the Law Society
Upper Canada

Mr. Lapperalso noted that the fees compare favourably
to other large law societies in BC ($1,902/lawyer) and
Alberta ($2,620awyer).

General Fee Lawyers
Compensation Fund
LibraryCo

Capital

General Fee Paralegals

Compensation Fund
LibraryCo 0

50 69 47
$996 $996 $996 |
A flag for concern was raised in the Lawyers

Compensation Fund which experienced two major
defalcations in 2014 (on top of routine claims) iefh
reduced the fund from $15.6Nb a projected $13.81 by
the end of 2015. The actuarial minimum fimis fund
should be approximately $M, so this budget includes a

'
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special replenishment provision of $700,000 in 2016 and
$900,000 in 2017.

LAW SOCIETYSTRATEGI®LANNING

The April bencher election saw the largest turnover of
benchers since 1995 with 2hew benchers joining
convocation. At the beginning of every new term, the
Law Society undertakes a strategic planning exercise that
looks at all the initiatives of the Law Society and attempts
to prioritize them going forward. The results of that
exercig is summarized in this graph{ceproduced in
larger format at the end of this report)

COMPLIANCBBASECENTITYREGULATION

A major initiative of the Law Society in the coming year
will be the study and eventual introduction of compliance
based entity regulation. The Law Society currently
regulates individuals, not firms, but study of regulatory
systems around the world shows that a more effective
and efficient regulatory system could arise if entire
entities are regulatednstead The Law Society fa task
force currently looking at this in great depth and the
mandate of this Task Force is to seek the input of the bar
over the course of the winter, with the objective of
reporting to convocation in the spring. Considering this
is a key priority of feasurer Minor, and her term ends in
June, we expect every effort will be made to maintain this
aggressive timetable.

Initial study shows that properly applied entity regulation
can be a more proactive and less prescriptive way to

8
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ensure compliance withegulatory standards and that in
other jurisdictions where this has been done, there are
fewer complaints and lower compliance cost. Rob also
explained that this move to investigate entity regulation
is a separate and distinct initiative from the altetive
business structure discussion. He further shared that
many other provincial law societies are going down this
road at the same time.

For many large law firms, their large internal compliance
policies already mean they have a de facto entity
regulation. For very small law firms and sole
practitioners, this move to entity regulation will have
almost no impact. The real impact will be felt by small
and mediumsized law firms ranging in size from a few
lawyers to a few dozen and it is on their behalht the
Federation is watching closely to ensure the regulatory
regime that is developed in fact reduces the paper and
time burden of regulatory compliance. This will be a very
active file for the Federation over the coming year.

ALTERNATIVEBUSINESSTRUCTURES

CKS AaadsSNB2F Aga. ¢ aK2dG 0
members and Mr. Lapper reported that the Law Society
is still studying the ideas behind it. Mr. Lappessured

our audience that the primary lens through which they
are looking at the issue ide lens of public interest and
public protection. They are asking the central question:
Can some form of ABS help lawyers and paralegals meet
the evolving legal needs of the public?

The committee examining ABS produced an interim
report in September and their initial assessment
concluded that on the subject of majority ownership by
non-licensees, the benefits do not outweigh the risks.
The idea of majority ownership was somethingtthaany

of our members were concerned with, particularly in the
real estate bar, and we consider it a victory that the Law
Society hasignaledthat this is off the table.

The Professional Regulation Committee continues to look
at issues of minority ownship, expanded franchise
arrangements and ownership structures that could
include civil society participation (such as ownership of a
law firm by a charity, which is a model that has found
some success iustralia where the Salvation Army
40 1 NIhIGORLed.

The Committee continues to take a measured and careful
approach with consultation at every turn and a focus on
finding strong empirical evidence. We are supportive of

]
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http://www.salvoslegal.com.au/

it formed & basis of our

this approach, as
recommendations submitted in early 2015.

MENTALHEALTH& WELLNEST ASKFORCE

Another top priority for the Law Society is to develop
policy and systems to better deal with mental health and
addictions in the legal profession. The task dois
currently consulting and doing research with a goal to
developing a mental health and addictions strategy to
better support licensees antheir clients.

The goal of the task force is to report in spring 2016. This
Task Force is a key initiative Tifeasurer Minor and she
wants to s& some concrete action happdvefore her
term expires in late spring.

Mr.Lappel f 42 y 23 SR (i K&heMdath&@S & a
laaAraidl yoS t NP 3 NI byHomewohdO K
Health as a servicepen to all lawyers, pategals and
their families. Mr. Lappeneiterated that the Law Society
receives no other information on who is using the
program beyond highevel usage metrics and that the
service is completely anonymous and confidential. He
reported that Homewood hadupported 650 cases year
to date, which is a 3% takep rate among the bar. This
rate is a bit below what would be expected irtypical
professional environment. The top three uses for the
service are: psychological counselling (49%); work
related counslling (17.2%) and marital or relationship
counselling (16.9%)Mr. Lappemalso reported that a new
peer mentoring program is in place with approximately
30 peers matched up with professionals in need of
support and counselling.

The Federation encourag all of our Presidents to
continue advertising and promoting this service to their
members. A brochure describing the service is provided
on the last page of this report and can be found at this
link.

HALLENGES-ACED BYRACIALZEDLICENSEES

Mr. Lapperreported on the work of the éChallenges
Faced by Racialized Licensees Working Gwhjch was
struck in 2012.The Committee hamore consultations
planned this winter and expect further reports and
recommendations for action in 2016 that will address the
fact that racial status remains a persistent barrier to entry
and advancement in the profession.

——

TAGz The Action Group on Access to Justice

TAG is an organization facilitated by the Law Society,
funded by the Law Foundation with a mandate to be a
forum for stakeholders to come together with ideas and
strategies to improve access to jicgt in Ontario.

S TAG

Presently, there are nine clusters of activity:

The Action Group
on Access to Justice

Groupe d'action
sur 'accés & la justice

Targeted legal services

1 How can lawyers and paralegals be encouraged to
find innovative ways to meet thdiverse needs of

2tieir dighs? . . .
Ad 2LISNFUSR
Steps to justice common legal problems and next
steps in digital format

9 This initiative creates practical information about
common legal problems andrélasS R & y S E (i
digital format.

Custody and access assessor task force

1 This project brings together a range of family justice
system participants to address the iangi of frivolous
and vexatious litigants on court processes and the
subsequent shortage of qualified custody and access
assessors.

Public legal education and information

9 This cluster will facilitate information sharing and
collaboration among PLEI organizations and-like
minded community organizations in order to

enhance impact and reduce duplication of resources.
Mental health & wellness

91 Currently there is a limited amount of training for
licensees who work with clients that have mental
health issues. This poses critical questions about
professional sustainability and how to proceed
when there arecg OSNY & | 6 2 dzii |
and competency.

'
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http://www.myassistplan.com/
http://www.lsuc.on.ca/racialized-licensees/
http://www.lsuc.on.ca/racialized-licensees/
http://theactiongroup.ca/
http://theactiongroup.ca/clusters/targeted-legal-services/
http://theactiongroup.ca/clusters/steps-to-justice/
http://theactiongroup.ca/clusters/steps-to-justice/
http://theactiongroup.ca/clusters/custody-access-assessor-task-force/
http://theactiongroup.ca/clusters/public-legal-education-information/
http://theactiongroup.ca/clusters/mental-health-wellness/

Rural and remote libraries

1 How can justice system workers and librarians
increase access to legal information and quality
referralsto accessible clinics across Ontario?

iy ™ RURAL Mo RemaTe
2 CDMMumnes

NN
@ S PROCESS
"’“M‘”v éﬁ,ﬁkm&m

WEBINMRS

Aboriginal justice

9 This cluster will focus on collaborative work that
promotes Aboriginal restorative justice and will

proceed in conjunction withthe Debewin
Implementation and Advisory Committees
SailotAaKSR Ay NBaLkRyas

Report on Aboriginal Participation in Juries.
Inclusive technology

1 Working with the Lev Commission of Ontario,
Social Justice Tribunals Ontario, Community Legal
Education Ontario and other collaborators, this
cluster will involve broad engagement of
community and legal organizations to develop
principles that ensure that technology is ustd
increase access to justice.

Equity as access: Systemizing Data Collection

9 The goal of this cluster will be to systemize the
collection of demographic datafdqustice users
with a focus on speciality legal clinic clients.

Mr. Lapperalso spent time reporting on a number of
other initiatives. We are leaving the details of these out
of this report in the interests of space or because they are
reported on in other ways in other parts of this report.

He reported on:

1 Mentoring Programsfor Ontario Lawyers and
Paralegals

9 The status of the Pathways Pilot Project (the Law
Practice Program and enhancements to articling)

10
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Libraries (reported on later in this report)

Real Estate (reported on in the committee report

from Merredith MacLennan)

Aboriginal Initiatives

The Law Society Protocol on French Language

Services

1 Consultation on rules of professional conduct
(reported on in the Committee reports section)

1 Law society tribunal changes, including a review that

is currently underway on the tiilmal model

= =

= =4

If you have a particular interest on any of these areas and
want more information please contact Michael Ras at
mike.ras@fola.ca

KEYSTATISTICS

lfglea F KAIKEAIKE 2F aND
on some of the key statistics and measures at the Law
Society.

Some of the highlights include:

Mortgage Fraud_
U 22 2 Wépzdaded D&age bdr Hohth @EMRHR 4.5

on average not too long ago)

63 lawyers currently under investigation; 14
prosecutions curretly underway

118 mortgage fraud prosecutions resulting in:

o0 45 licenssrevoked
0 18 permission to surrender licenses
0 52 licencssuspended
o0 3 other or lesser penalty
1 Complaints

Rates for lawyeg 5.6%; paralegals 5.5%

DETAILED ANALYSIS OF COMPLAINTS RECEIVED IN THE DIVISION

Q1 2015
862

Q2 2015
946

Q3 2015

Complaints against Lawyers 955

Lawyer Applicant Cases *

134 158 116

Complaints against Licensed Paralegals ‘

Paralegal Applicant Cases " 33 96 28

| Complaints against Non-Licensees / |
Non-Applicants 43 50 45

TOTAL ‘ 1079 1312 1170

* Applicant cases include good character cases and UAP complaints

Once again, we thank Mr. Lapper for delivering an
excellent and detailed update to the Plenary delegates.

'


http://theactiongroup.ca/clusters/rural-remote-libraries/
http://theactiongroup.ca/clusters/aboriginal-justice/
http://theactiongroup.ca/clusters/inclusive-technology/
http://theactiongroup.ca/clusters/equity-as-access-systemizing-data-collection/
mailto:mike.ras@fola.ca

1ODEAE ( EOH O do 0 Hellenic Canadian Lawyers Association

The Thursday afternoon of our program was spent o lranian Canadian Legal Professionals

KSINRY3 6l da O] KALGé LmﬁaéyﬂrGxﬁyﬁmﬁgm%&%ﬂwm%ﬁﬁ%ﬂﬁNh
. . (0} aceaonian Canadian LawyersAcs on
topics of interest to the Plengrdelegates. Instead of

: . _ o OBA Equality Committee
offering a detailed report on each of these, a brief 0 Sexual Orientation and Gender Identity

summary is offered and we urge the reader of this report Conference

to click on the video to hear directly from the speaker. o South Asian Bar Association

The length of the video is noted next to each title to help o Toronto Lawyers Association

you budget your time. 0 22YSyQa [é ! aaz20Al .
MENTORINGIASKFORCE _ _ THE LAW COMMISSION OENTARIO

Jacqueline HorvaBencher andCo-Chair of the Law Society Nye Thomas, Executive Director

Mentoring Task Force 9 minutes

6 minutes - A briefing from the new ED of the Law Commission

- A briefing from the Law Society of Upper Canada on

_ _ on his vision for the future of this important
their new Mentoring Task Force

institution
ONTARIOJUDICIALAPPOINTMENTADVISORYCOUNCIL - Alonger briefing on the Law Commission is provided
\C/:VD(I?SXOnd Murphy, CDLPA Appointme(gast Chair of here in writing because of the interest in their work
. ) expressed by many of our members.
15 minutes

- Briefing and discussion on the Ontario Cairdustice
appointment process

The nandate of the Law
Commission is in recognition of
the need for an independent
body to undertake research
complex legal and social
guestions that_ look at

COMMUNITYLEGALEDUCATIONONTARIO
Fara Wali, Legal Content Developer & Project Manager
11 minutes i

>

- . NASTAYSI 2y GKS 62NY 2 Fadewin o lons KeSohdiic, 3 defcdfedshic tfd
Wdza u A OS€ LINE2SOuU® recuttve Brector social trends. They are also
- www.cleo.on.ca O2yalOArzdza 2F GKSANI & NEeir SOI
work on practical matters of law and avoid the esoteric
ROUNDTABLE OFDIVERSITYASSOCIATIONS topics that are sometimes studied by legal academics.
LatKing Hum, Chair
12 minues A few of the projects done in the past (all projects
- A briefing on the work of RODA hyperlinked)
- RODA Members are: ’ A Vulnemble Workers and Precarious Work
o Arab Canadian \:ﬁ'frf‘} A Family Law Reform
Lawyers RO D A .1,,))\‘ A Provincial Offences Act
Association Roundtable of Diversity Associafions A Joint & Severa_'l Llablllty
o Association of Chinese Canadian Lawyers A Fees for Cashing Government Cheques
o Canadian Association of Black Lawyers A Division of Pensions Upon Marriage Breakdown
o Canadian Association of South Asian Lawyers A The Law and Persons with Disabilities
o Canadian Hispanic Bar Association A Vi_o_Ier_1ce against Ydmen Curriculum Modules
o Canadian Italian Advocates Organization _Initiative
o Canadian Muslim Lawyers Association A A Framework for the Law as It Affects Older Adults
0

Federation of Asian Canadian Lawyers Review of the Forestry Workers Lien for Wages Ac

11
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http://streaminginc.com/cdlpa/2015-fall/06-01.html
http://streaminginc.com/cdlpa/2015-fall/06-02.html
http://streaminginc.com/cdlpa/2015-fall/06-03.html
http://www.cleo.on.ca/
http://streaminginc.com/cdlpa/2015-fall/06-04.html
http://www.lco-cdo.org/en/vulnerable-workers
http://www.lco-cdo.org/en/content/family-law-reform
http://www.lco-cdo.org/en/content/provincial-offences-act
http://www.lco-cdo.org/en/content/joint-several-liability
http://www.lco-cdo.org/en/content/fees-cashing-government-cheques
http://www.lco-cdo.org/en/pensions
http://www.lco-cdo.org/en/content/persons-disabilities
http://www.lco-cdo.org/en/violence-against-women-modules
http://www.lco-cdo.org/en/violence-against-women-modules
http://www.lco-cdo.org/en/content/older-adults
http://www.lco-cdo.org/en/forestry-workers

A Capacity and Legal Representation for the Federal
RDSP
A Simplified Procedures for Small Estates

The projects currently being worked on:

1 Improving the Last Stages of Life

1 Defamation Law in the Age of the Internet

1 Legal Capacity, Decistiomaking and
Guardianship

9 Class Actions

1 Simplified Policy Tools

Upcoming projectinclude:

Redefining Parentage

The Redefining Parentage project is designed to develop
a systematic way to address issues arising from new
reproductive technologies and evolving conceptions of

the family. While court cases have dealt with some of

these issues, and other jurisdictions have made some
strides, the province of Ontario presently lacks a

legislative framework that acknowledges how parenting

relationships have changed over the past fevealdes.

Multifaceted Approaches to Community Safety

In this project, the LCO seeks to better understand
alternative mechanisms and roles for enhancing
community safety including how other jurisdictions have
benefited from initiatives that have coordinatedrange

of different expertise. The report will lay the foundation
for designing effective multidisciplinary approaches to
community safety for Ontario and possibly create a
legislative framework.

Regulation of Public Space

The project relating to Regulati of Public Space will take

a multidisciplinary approach to explore issues that include
the following: What is public space? What is the
interrelationship between public and private space?
What is the role of design in affecting the use of public
space? Wiat is needed for public space to be accessible
and safe for all users? The project will look at the issue
from the perspective of different Ontario communities.
The purpose of the project is to provide guidelines, or
identifying factors and variables, be taken into account

12
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when legislating on different matters affecting public
space.

ONTARIOBARASSOCIATION
Ed Upenieks, President

8 minutes

A briefing on the agenda and
priorities of theOBA

ONTARIOTRIALLAWYERS

Ed Upenieks,

ASSOCIATION President, Ontario
Allen Wynperle, Treasurer of OTLA 22" Associaton
12 minutes

A briefing on the agenda and priorities of OTLA
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http://www.lco-cdo.org/en/rdsp
http://www.lco-cdo.org/en/rdsp
http://www.lco-cdo.org/en/small-estates
http://www.lco-cdo.org/en/last-stages-of-life
http://www.lco-cdo.org/en/defamation-law
http://www.lco-cdo.org/en/capacity-guardianship
http://www.lco-cdo.org/en/capacity-guardianship
http://www.lco-cdo.org/en/class-actions
http://www.lco-cdo.org/en/simplified-policy-tools
http://www.lco-cdo.org/en/upcoming-projects/#redefining-parentage
http://streaminginc.com/cdlpa/2015-fall/06-06.html
http://streaminginc.com/cdlpa/2015-fall/06-07.html
http://streaminginc.com/cdlpa/2015-fall/06-07.html

Beer & Bull Sessiorz Improving
your association

This year, in an effort to get more dialogue flowing, we
conducted an experiment borrowing an idea from the
National Association of Bar Executivesi-annual
YSSGAy3ao ¢KS &. SStNédendof dzf f ¢
a long day of presentations and combines a social mixer

(the beer) with a series of questions that delegates
answer in smaller breaut groups (the bull).

These sessions were not video
taped, but the discussion was lively
. with many ideas exadnged that

(we hope) the Plenary delegates will
bring back to their local
associations.

1 Recognize members when they hit milestones
(e.g. 25 years in practice, etc.)

1 Retirement recognitions

1 Always have a compelling speaker for meetings
such as AGMs

1 GCNBS aldzF¥é¢ bponsors®&il A Y :

as¥ay xa KSER I
1 Utilize multiple dannels to communicate and
NEO23ayAl S GKIG &a2yY$8 -ySy
mail

1 Social media has limited appeal, but it is growing

1 The CDLPA/FOLpost-plenary report is a good
platform to get information out to the
membership

1 Bundle the posplenary repot from CDLPA/FOLA

with a report on activities from the Association

) 3) Bestideas to find new revenue sources for your
Over a beer or a glasg, of wine, association
Plenary delegates examined three .
topics (with ideas shown in no particular order or Ideas 'nCIUded:_ _ o
ranking): i Advemsm/g Aspac’e s?IdA on the ,assomatlon
web-aAlS o01SSLI Al avYl ff
1) Your best ideas to build membershifor your overreach)
association. 1 Selladspace imassociation newsletter
Ideas included: T al1S I avlftt LNRBTFAG 2y
1 York Region association has a Mock Trial
f Promoting the access to the law librarian for legal program, utilizing real judges. For this
NB&SINOK X (KA& aSNBAOS AayQil | &OMMUAIR Fregeam, § gragany is ppopced
appreciated as you might think! with advertising sold
T wSRdzOSR ¥SSa T2NJ a2YS$S /t5Qa 27F7TENRRe nfopey forSaysghglaighip or bursary to
9 [dzyOK 3 fSENY /t5Qa T2NJ YSYoSNHE 25pengs a student to attend law school on
1 /2YoAYAy3 a20Alf S¢Syia sA0K /t506KS2R2YRBYBERY ¢ aO
§ Offering membership in adjoining counties for project that builds C0mmunitvy goodWiIAI )
reduced rates in each T tyydzZt a! gk NRa / SNBY2)
1 Making sure the full list of membership benefits is centre for the associatioif done well
communicated every year T awSyd I f£201SNE LINEINI
1 More collegial events involving members as well as I Some associatits have a loan program for
/ NP gayidbther justice stakeholders such as CAS members looking to start a practicand
1 Access to courthouse access passes there is a revenue from the interest
1 Mentorship programs through the Association
Looking for another source of revenue? Check out
2) Best ideas to improve communication to your partnership withEconomical Selecgroup home and
YSYOSNEKALI X ¢KI(GQ& K2f RAy| auto insurance. The Federation of Ontario L

Ideas included:
f Hold the AGM at a brewery or(ioK SNJ & F dzy ¢

laaz20AlGA2ya oAttt &aLX AQ
with your local associationCall Mike Ras for mory¢
details.

establishment
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