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Claims trends

2000-2019:

Claims count +2.5%/yr

Claims costs +3.8%/yr

2019 average cost 

per claim $36,000



Cost of claims is on the rise

2022: $106 million

2023: $113 million

Projected 2002/Estimated 2023 (November 2022)

Significant concern: Real estate frauds

involving ID theft, private mortgages 

and/or funds redirections  



Types of claims in 2021
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Claims count by type of error (2011-2021)



Claims closed in 2021:



2023 insurance program changes



Factors we consider when developing new insurance program

• Claims trends and costs;

• Capital requirements due to regulatory obligations (FSRA);

• Economic and investment market trends;

• Scope of coverage

• The changing environment in which lawyers practice; and

• Comments received from the profession during the previous year.



The 2023 program – Premium increase with minor coverage changes

• Base premium for 2023: $3,250 (increase of $250)

• Lawyers on the Restricted Area of Practice discount (Criminal and Immigration) are
now automatically exempt from all 2023 and future transaction levy filings

• No change to transaction levy amounts

• Clarity on definition of Repairs and Loss Prevention

Don’t be afraid to report a potential claim – we can often help

• Increased claims/operational costs and decreasing investment income
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Many lawyers pay less than the base premium

In 2022: 10,176 (34%) of lawyers benefit 
from premium discounts

New Lawyer Discount
20% to 50% discount for those called in the last 1-4 years

5,998 (20%)

Part-Time Practice Discount

50% base premium discount for eligible lawyers

1,765 (6%)

Criminal or Immigration Practice

50% base premium discount
2,413 (8%)



LAWPRO 101



The evolution of LAWPRO

LAWPRO’s origins as an independent regulated insurance company date back to the
early 1990’s when the Law Society’s insurance program found itself with almost $200
million dollars in unfunded claims

A task force was created to deal with this crisis and resulted in the creation of LAWPRO with the following mandate:

Operate independently of 
the Law Society with its 
own Board of Directors. 

Operate in a 
commercially reasonable 
manner (in compliance 

with requirements of 
FSRA)

Provide insurance at a 
cost that reflects risk (i.e., 

those with greater risk 
pay a higher premium) 

Settle claims fairly and 
quickly, but not on a    

“no-fault” basis. 



Why LAWPRO matters

• LAWPRO is integral to the Law Society’s public protection mandate

• Sets clients right in the event they suffer a loss due to the negligence of their lawyer

• Provides E&O insurance coverage to over 80% of law society members

• Insures over 30,000 lawyers in private practice

• And free run-off cover of $250,000 to an additional 38,116 lawyers who were formally in private

practice and are now retired or who have moved into other sectors like government, in-house counsel

work or in non-legal private business.



LAWPRO operates like a not-for-profit entity

• LAWPRO is a for-profit entity

• But unlike other insurance companies, LAWPRO does not operate to make an

underwriting profit

• LAWPRO underwrites for loss of approximately 10 cents on every dollar

• We make up the difference to break-even with investment returns

We seek to deliver the lowest possible premium



Almost half of all lawyers will have a claim during their career

• 3,000 Ontario lawyers will contact LAWPRO in 2021 to indicate they have a real or potential claim

o 100 claims for each 1000 lawyers we insure

• That’s 12 lawyers each and every business day of the year

• Ultimately, only 15% of those 3,000 claims will involve an indemnity payment

o That is, a finding that the client suffered compensable damages due to the negligence of
their lawyer

• 85% of claims do not involve negligence

o But many require management and defence
o Often fee disputes, clients unhappy with outcomes/results
o We only make indemnity payments on claims where there were damages as a result of

negligence



• Guaranteed availability of affordable insurance to all lawyer licensees

• Consistent coverage, terms, and conditions for all lawyer licensees

• Proactive assistance to help prevent claims from crystallizing and repairs on potential claims
that may not trigger a deductible or premium increase

• Proactive claims prevention efforts and practical resources to help reduce claims risks
(practicePRO)

• A coordinated and principled approach to handling claims

• Automatic and free life-time Run-off coverage of $250,000

• A built-to-purpose Excess insurance program with a competitive premium for solo and small
firm lawyers

• Coverage for lawyers doing pro bono work in a wide variety of circumstances

• An insurance provider that is financially stable and can be relied upon to pay claims

LAWPRO 
offers many 
advantages 
to the bar



• Premiums and availability would vary widely by firm size and area of practice, and for
individuals with a history of reported claims

• Coverage terms and conditions would vary widely

• The public would be at risk as it would be more difficult to know if a lawyer’s coverage had
been cancelled

• A premium would likely be charged for Run-off coverage

• There would be the potential for gaps in coverage as a new policy would be required if a lawyer
changed firms, and a lawyer would likely have to obtain a separate policy to cover claims
related to work done at a previous firm

• Commercial providers may only provide claims prevention resources to the lawyers and firms
they insure– if at all

• Lawyers would have to pay insurance broker fees, adding 15% or more to the cost of insurance.

LAWPRO vs.      
commercial 

insurers 



New resources from practicePRO.ca









Fraud is on the rise.  







Our Free CPD recordings are available at proacticePRO.ca/cpd

❖ Tips for Corporate Commercial Lawyers

❖ Learn about key risk areas and emerging risks faced by corporate 
commercial lawyers and how to 

❖ Tips for Real Estate Lawyers

❖ Survival Tips to Prevent Fraud

❖ Tips for Wills & Estates Lawyers

❖ Tips for Advocates

❖ Family Law Tips

❖ Tips for Successfully Building Access to Justice into your Law Practice

❖ Working Together, Remotely – Managing and Leading Through COVID and 
Beyond

LAWPRO does local presentations 

for law associations!



Good practice tip sheets 
help avoid errors

Find them at:
practicepro.ca/practice-
aids/practice-tip-sheets/

https://www.practicepro.ca/practice-aids/practice-tip-sheets/


Keep up to date with our articles and 
tools by visiting AvoidAClaim.com 
regularly or following LAWPRO on 

LinkedIn





Questions please!



Dan Pinnington
President & CEO, LAWPRO
dan.pinnington@lawpro.ca

Web: www.practicepro.ca and www.lawpro.ca

Blogs: AvoidAClaim.com

Twitter: @LAWPRO and @practicePRO

Thank you and stay in touch!

http://www.practicepro.ca/
http://www.lawpro.ca/

