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2022 insurance program changes
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Very minor changes coming with 2022 program

* We feel the current LAWPRO Insurance Program continues to meet the needs and practice realities of
the profession

* Minor changes to the policy wording for underwriting clarity in conditions and definitions

* And the base premium will remain
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LAWPRO operates like a not-for-profit entity

 LAWPRO is a for-profit entity
e But unlike other insurance companies, LAWPRO does not operate to make an underwriting profit
* LAWPRO loses approximately 10 cents on every dollar

* We make up the difference to breakeven with investment returns

* Must manage our capital to meet minimum capital requirements to meet regulatory requirements
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We seek to deliver the lowest possible premium

LawPRO




LAWPRO premium over the years

* LAWPRO premium is significantly cheaper today than it was in the past — something you won’t find with just about
any other type of insurance

_ Premium stability continues with 2022 base premium of $3,000
* |n 2016, the base premium was i

$3,350 -- $350 more, or i D

$5,000

54,500

e If the base premium in 1995 was $4,000
adjusted for inflation it would be 53:500

\\ $3,000

$3,000
$2,500
$2,000

$1,500
$1,000

1995 2000 2005 2010 2015 2020
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Many lawyers pay less than the base premium

New Lawyer Discount 6,284 users
20% to 50% discount for those called in the last 1-4 years 21%
2,398 users

Part-Time Practice Discount 20,
50% base premium discount for eligible lawyers ’

Criminal or Immigration Practice 1,769 users

50% base premium discount 6%
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TOTAL: 10,451 lawyers or 35% of all insureds
L AwPRO benefit from significant premium discounts.




The evolution of LAWPRO

LAWPRO'’s origins as an independent regulated insurance company date back to the early 1990’s when
the Law Society’s insurance program found itself with more than $200 million dollars in unfunded claims

Operate in a
Operate independently of @ commercially reasonable
the Law Society with its manner (in compliance

Provide insurance at a
cost that reflects risk (i.e.,
those with greater risk

Settle claims fairly and
quickly, but not on a “no-
fault” basis.

own Board of Directors. with reclqztgrRel&r)]ents of oay a higher premium)




Why LAWPRO matters

 LAWPRO s integral to the Law Society’s public protection mandate
» Sets clients right in the event they suffer a loss due to the negligence of their lawyer
* |nsure lawyers in private practice

* And an additional lawyers who were formally in private through Run-off coverage
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Almost half of all lawyers will have a claim during their career

. Ontario lawyers will contact LAWPRO in 2021 to indicate they have a real or potential claim

* That’s 12 lawyers each and every business day of the year

e Ultimately, only of those 3,000 claims will involve an indemnity payment
o That is, a finding that the client suffered compensable damages due to the negligence of
their lawyer

of claims do not involve negligence

o But many require management and defence
o Often fee disputes, clients unhappy with outcomes/results
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Guaranteed availability of affordable insurance to all lawyer licensees
Consistent coverage, terms, and conditions for all lawyer licensees

Proactive assistance to help prevent claims from crystallizing and repairs on potential claims
that may not trigger a deductible or premium increase

Proactive claims prevention efforts and practical resources to help reduce claims risks
(practicePRO)

A coordinated and principled approach to handling claims
Automatic and free life-time Run-off coverage of $250,000

A built-to-purpose Excess insurance program with a competitive premium for solo and small
firm lawyers

Coverage for lawyers doing pro bono work in a wide variety of circumstances

An insurance provider that is financially stable and can be relied upon to pay claims



Premiums and availability would vary widely by firm size and area of practice, and for
individuals with a history of reported claims

Coverage terms and conditions would vary widely

The public would be at risk as it would be more difficult to know if a lawyer’s coverage had
been cancelled

A premium would likely be charged for Run-off coverage
There would be the potential for gaps in coverage as a new policy would be required if a lawyer
changed firms, and a lawyer would likely have to obtain a separate policy to cover claims

related to work done at a previous firm

Commercial providers may only provide claims prevention resources to the lawyers and firms
they insure —if at all

Lawyers would have to pay insurance broker fees, adding 15% or more to the cost of insurance.




The magic of insurance

. reported to LAWPRO each year

* More than will exceed $100,000 in costs

* Between of them — this varies from year-to-year - will hit the LAWPRO program
* Alarge claim would be for most Ontario lawyers

e Asa rule of thumb, a million-dollar claim costs each Ontario lawyer in private practice just

Setting clients right and protecting lawyers from financial ruin is the very real benefit LAWPRO provides

-
By contributing a bit of money to a big pot we

e magic of insurance:

L awPRO help each other protect our clients and ourselves




Pandemic impacts on claims

* Relative pre-pandemic trends, there was a in the number of claims reported to
LAWPRO in 2020, in large part

* There were 2,768 reported claims in 2020, down from 3,121 in 2019

* However, all indications are that claims are and the courts
have reopened and moved to online hearings

* For example, in the first half of 2021, LAWPRO received 1,718 reported claims, a count that is
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Short decline followed by
LAwPRO higher than normal claims rate




Claims costs are increasing

e Claims costs for the first half of 2021 were
relative to the same period last year and
relative to the same period in 2019

e 2021 claim costs estimate is $102 million, and $100 million for 2022

* Expecting premium increases in future years

o New IFRS accounting standards, lower investment returns, and increasing claims costs
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We cannot predict how COVID-19
LawPRO will affect claims beyond 2022




New resources from practicePRO.ca
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View our on demand CPD recordings
Free CPDs here. Each preser?tation offers q.ualifying
LSO professionalism hours and is

approved for the LAWPRO Risk
LAWPRO CPDs Management Credit program (which must

pra cticePRO be declared separately here).

Practicepro.ca/CPD
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Upcoming Free CPD Session

v' December 2nd, 9:30-11:00 am

v’ Presented by TitlePLUS, with Toronto Lawyers Association
v’ 1.5 professionalism hours (LSO CPD)

v' Eligible for LAWPRO’s Risk Management Credit

v’ Register through the Toronto Lawyers Association website
- Register as a guest if not a member
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Good practice tip sheets
help avoid errors

practicepro.ca/practice-
aids/practice-tip-sheets/

EEEIEC INVESTIGATION TIPS
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1. MAKE INQUIRIESTO KNOW YOUR CLIENT

{9 5 bout o our advice tak hing into aecount. For
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i ecnfics with nthet suiyers ot the firm, o with your owr business ntorests, You can's + Consider whether any tile, carporate, o ltgation searthes may be necessary t develop
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4. IF YOU ARE GOING TO OFFER LIMITED SCOPE
RETAINER SERVICES, DO IT RIGHT
» Liarms bl unbuilled legal servizes best practices, smple reaines and other res

on the prachcebRC Limited Scone fepresentaton Resoures page
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I 3. TAKE TIME TO CATCH AND CONSIDER ALL THE DETAILS
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E INVESTIATION TIPS AND AGING YOUR RIS
@ the “Malpractice Claims Fact Sheet: DpracticePRO Inadequate Investization webpage.

BEEIE® COMMUNICATION TIPS

\% CYBERSECURITY AND FRAUD PREVENTION TIPS

Phishing attacks and other forms of cyberfraud are an increasingly commen source of loss
for lawyers, Our eonstantly changing technology, and the changing tactics used by fraudsters,
require constant vigilance and adaptation. Here are a few tips to keep your and your clients”

information secure and prevent fraud.
1. START CLIENT MANAGEMENT AT THE FIRST MEETING

» Une the infizl slient menting te set clnar client expretations.

= et with the dient foce-terface fin person or online if necessary] 1o discuss the dient’s 1. IMPLEMENT ROBUST COMPUTER AND PHONE
\ issue, vnnemardmsw needs, and set parameters for the relabonship. SECURITY PRACTICES
1 0 B S oyl e ML o
. \fwu e AT A L T D it Tt
. " o o ar rog " use
2. SET THE SCOPE IN WRITING Fr-lo-end entryplion when {ransiiling dats cuer e interoel

= Implement regular data backus i @ secure server or storage to prevent fraudsters from
holding your data hostage following a ransamware attack.

* s wiitten rilsiner agresments with clients. This snssres Ul you and your client sgres
D 5 e W el e
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. itisim i andwht i o inluind i your sorvisss.
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VERIFY INSTRUCTIONS RECEIVED BY EMAIL
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e e s L
vl 21 ol funds, call b i e phone o
confiim their accuracy.

4. DOCUMENT INSTRUCTIONS, ADVICE, AND STEPS TAKEN
* Takn dotailed nates snd enfirm client £ oAt in writing to minimi
tati y
. lawryer, but lawiyers ‘The details of the case.
R Wb i P ot i

recellectiun mey be mere credizle shan yours. . 4 SURE ¥OU HAVE SUFFICIENT CYBER INSURANCE

* Whalpractics insurance anly protects certain cyber risks and firms shusld not sssume their
genersl llasilty Insurance will cover all cyber risks. Consider whethar a policy directly
costs opiat [

5. CONFIRM RECEIPT OF CORRESPONDENCE

* When sending corespondence Lo your diant o hird paities, sspeclally foreign sgents,

askthem fyou don . : .
within s £ ,fellow upto 5. MAKE OR UPDATE YOUR INCIDENT RESPONSE PLAN
* Decause s eyberstlock can cause significant harm, kaw finms should be prepared o Lake
6. BE CLEAR WHEN THE RETAINER IS OVER = acton Immedietely. An Incident fesponse Plan addresses the staps for the detectian,
® G SR L S zuu{heaﬂvlmvnuz&ve(an be 2 great help o containmert, s sradicaion of m cber breach, cecovry of ol opertios,an
after you ot s partcutar fie. ol MPREFs respurtes on n dent e plavs ean help you et
started.

SR EEEETIE oL LEARN MORE ABOUT CYBERSECURITY AND FRALID PREVENTION TIPS:
d the practicePRQ communication webpage.

See the practicePRO fraud prevention webpage and the

BESIES TIPS FOR MANAGING DEADLINES

LEA
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ce of malpractice claims. Lavyers sometimes fail t

. FAMILIARIZE YOURSELF WITH LIMITATION AND NOTICE
PERIODS

= The mest problematic limitetion parius sre the cnies pou don't knew veu den't knew:

Teke Tme 10 odugate poursef on IMitation and nafice periods and othar deadines.
limitation periors and noti:

periads In Ontarlo.

2. ADVISE CLIENTS OF DEADLINE AND DOCUMENTATION

REQUIREMENTS

+ Make surc the clientis made aware {in writing] of all deadines for submitting documents

Lo you and ke o delay or failure rments.

»  Give The clien: 2 response date tha allows for follow-up i.e. thas 3 lows you to review

3. KEEP YOUR FILES MOVING USING PRACTICE

MANAGEMENT TOOLS

*  Diarize key desdines and the stes yuu H=ed mm %o mewe your d ent's metter forward

pprosching
deaine:s

4. DON'T LEAVE THINGS TO THE LAST MINUTE

et in the hahit of complefing tasks beforo actusl deadlines, I there s 2n unexpeeted
prcbirn, e s S will allow yes Lo Laks corriec v action before Lve deadline hos
passed.

5. CHECK AND DOUBLE-CHECK DATES

douable check that L dates are enlered
mary “yetens, and natruc 51 10 l the s

6. AVOID ADMINISTRATIVE DISMISSALS

= Under Hule 4814 of the ules of il Procsdure, matters commenced now are dismissed on

L the piriiss. LAVIPRC' Mule S TokiL ven help you wwoi
daims,

E ABDUT EFFECTIVE TIME

See the "Malpractice Claims Fact Sheet:

| EEEIED TIPS FOR KEEPING UP WITH THE LAW

Claims from a failure to know the law are less frequent than people think. However it is still
important to make sure you've got adequate subject-matter knowledge.

w
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5.

DO NOT DABBLE IN AREAS OUTSIDE YOUR EXPERTISE

Law is complex and diverse, so don’t stray outside your sreas of expertise.

Recommend your client retain the services of an expert for specialized arezs like tax,
Irtellzctual praperty, or franchisn law If you den't hawe 5 tharough knewleden of thess
Hields.

. DON'T GIVE ADVICE ON FOREIGN LA‘N
Rermem ber that the L for that result frum your
olaisatal o mvmwn(,ms [ pr\wmcasand cerritorias. While
rally th o Canadian [
e clients retain @
i ot diectl. eing the candutt for 1 lme.gn

your exposure to 2 claim.

. ALWAYS BE LEARNING

newsleticrs, . blogs and sarial meds within

i e b A 2 o BT e

Instisuions, (1clucli s Livie o, effer P programs that can help you keep on top of the
Keep your risk management

il sharp.
Vsl o sclice PR ares of low gage for mors on parlicular risks by pratice aress

ASK FOR HELP

Rsk albers for help. Contact coll for general g in
vour area, For general stnce, law libranans are i

. STAY CONNECTED TO YOUR PEERS

Connect £ Ehrough| tions and consider

LEARN MORE ABOUT MANAGING YOUR RISKS AND KNOWING THE LAW:
8 : R 5 4



https://www.practicepro.ca/practice-aids/practice-tip-sheets/

Keep up to date with our articles and
tools by visiting
regularly
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4 100% Canadian-owned title insurer

ContactUs Lenders Property Owners LOGIN Q

7/
' 4 "
7 4 x\

il
TitlePLUS. About TitlePLUS

Welcome to the New
TitlePLUS 4/

The new TitlePLUS is the fast and easy way for lawyers f
and clerks to get the title insurance their clients need. y
Getting great title insurance in Canada has never beén

easier.

WV

BREAKING NEWS

LawPRO Watch for it on Monday, November 22




Questions please!



Thank you and stay in touch!

Dan Pinnington
President & CEO, LAWPRO
dan.pinnington@lawpro.ca

Web: www.practicepro.ca and www.lawpro.ca
Blogs: AvoidAClaim.com
Twitter: @LAWPRO and @practicePRO
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http://www.practicepro.ca/
http://www.lawpro.ca/
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