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2022 insurance program changes



Very minor changes coming with 2022 program

• We feel the current LAWPRO Insurance Program continues to meet the needs and practice realities of
the profession

• Minor changes to the policy wording for underwriting clarity in conditions and definitions

• And the base premium will remain unchanged at $3,000



LAWPRO operates like a not-for-profit entity

• LAWPRO is a for-profit entity

• But unlike other insurance companies, LAWPRO does not operate to make an underwriting profit

• LAWPRO loses approximately 10 cents on every dollar

• We make up the difference to breakeven with investment returns

• Must manage our capital to meet minimum capital requirements to meet regulatory requirements

We seek to deliver the lowest possible premium



LAWPRO premium over the years

• LAWPRO premium is significantly cheaper today than it was in the past – something you won’t find with just about
any other type of insurance

• In 2016, the base premium was 
$3,350 -- $350 more, or 10% higher 
than today

• If the base premium in 1995 was 
adjusted for inflation it would be 
$9,105.59 today



Many lawyers pay less than the base premium

TOTAL: 10,451 lawyers or 35% of all insureds 
benefit from significant premium discounts.

New Lawyer Discount
20% to 50% discount for those called in the last 1-4 years

6,284 users
21%

Part-Time Practice Discount
50% base premium discount for eligible lawyers

2,398 users
8% 

Criminal or Immigration Practice
50% base premium discount

1,769 users
6%



The evolution of LAWPRO

LAWPRO’s origins as an independent regulated insurance company date back to the early 1990’s when
the Law Society’s insurance program found itself with more than $200 million dollars in unfunded claims

A task force was created to deal with this crisis and resulted in the creation of LAWPRO with the following mandate:

Operate independently of 
the Law Society with its 
own Board of Directors. 

Operate in a 
commercially reasonable 
manner (in compliance 

with requirements of 
FSRA)

Provide insurance at a 
cost that reflects risk (i.e., 

those with greater risk 
pay a higher premium) 

Settle claims fairly and 
quickly, but not on a “no-

fault” basis. 



Why LAWPRO matters

• LAWPRO is integral to the Law Society’s public protection mandate

• Sets clients right in the event they suffer a loss due to the negligence of their lawyer

• Insure 30,450 lawyers in private practice

• And an additional 38,116 lawyers who were formally in private through Run-off coverage



Almost half of all lawyers will have a claim during their career

• 3,000 Ontario lawyers will contact LAWPRO in 2021 to indicate they have a real or potential claim

• That’s 12 lawyers each and every business day of the year

• Ultimately, only 15% of those 3,000 claims will involve an indemnity payment
o That is, a finding that the client suffered compensable damages due to the negligence of

their lawyer

• 85% of claims do not involve negligence
o But many require management and defence
o Often fee disputes, clients unhappy with outcomes/results



• Guaranteed availability of affordable insurance to all lawyer licensees

• Consistent coverage, terms, and conditions for all lawyer licensees

• Proactive assistance to help prevent claims from crystallizing and repairs on potential claims
that may not trigger a deductible or premium increase

• Proactive claims prevention efforts and practical resources to help reduce claims risks
(practicePRO)

• A coordinated and principled approach to handling claims

• Automatic and free life-time Run-off coverage of $250,000

• A built-to-purpose Excess insurance program with a competitive premium for solo and small
firm lawyers

• Coverage for lawyers doing pro bono work in a wide variety of circumstances

• An insurance provider that is financially stable and can be relied upon to pay claims

LAWPRO 
offers many 
advantages 
to the bar



• Premiums and availability would vary widely by firm size and area of practice, and for
individuals with a history of reported claims

• Coverage terms and conditions would vary widely

• The public would be at risk as it would be more difficult to know if a lawyer’s coverage had
been cancelled

• A premium would likely be charged for Run-off coverage

• There would be the potential for gaps in coverage as a new policy would be required if a lawyer
changed firms, and a lawyer would likely have to obtain a separate policy to cover claims
related to work done at a previous firm

• Commercial providers may only provide claims prevention resources to the lawyers and firms
they insure – if at all

• Lawyers would have to pay insurance broker fees, adding 15% or more to the cost of insurance.

LAWPRO vs.      
commercial 

insurers 



The magic of insurance
• 3,000 new claims reported to LAWPRO each year

• More than 275 of those claims will exceed $100,000 in costs

• Between 5 and 15 of them – this varies from year-to-year - will hit the LAWPRO program limit of $1 million

• A large claim would be financially ruinous for most Ontario lawyers

• As a rule of thumb, a million-dollar claim costs each Ontario lawyer in private practice just $35

Setting clients right and protecting lawyers from financial ruin is the very real benefit LAWPRO provides

The magic of insurance:
By contributing a bit of money to a big pot we 

help each other protect our clients and ourselves 



Pandemic impacts on claims

• Relative pre-pandemic trends, there was a significant decline in the number of claims reported to
LAWPRO in 2020, in large part due to the courts being closed and reduced economic activity

• There were 2,768 reported claims in 2020, down from 3,121 in 2019

• However, all indications are that claims are increasing as business gets back to normal and the courts
have reopened and moved to online hearings

• For example, in the first half of 2021, LAWPRO received 1,718 reported claims, a count that is up 26%
from the same period last year and up 12% from the same period in 2019

Short decline followed by 
higher than normal claims rate



Claims costs are increasing

• Claims costs for the first half of 2021 were $41.7 million

o up 12% relative to the same period last year and

o up 8% relative to the same period in 2019

• 2021 claim costs estimate is $102 million, and $100 million for 2022

• Expecting premium increases in future years

o New IFRS accounting standards, lower investment returns, and increasing claims costs

We cannot predict how COVID-19 
will affect claims beyond 2022



New resources from practicePRO.ca



Free CPDs
Practicepro.ca/CPD



Upcoming Free CPD Session
Avoiding the Wire Fraud Nightmare  

 December 2nd, 9:30-11:00 am
 Presented by TitlePLUS, with Toronto Lawyers Association

 1.5 professionalism hours (LSO CPD)
 Eligible for LAWPRO’s Risk Management Credit
 Register through the Toronto Lawyers Association website 

- Register as a guest if not a member 



Good practice tip sheets 
help avoid errors

Find them at:
practicepro.ca/practice-
aids/practice-tip-sheets/

https://www.practicepro.ca/practice-aids/practice-tip-sheets/


Keep up to date with our articles and 
tools by visiting AvoidAClaim.com 

regularly



BREAKING NEWS
Watch for it on Monday, November 22



Questions please!



Dan Pinnington
President & CEO, LAWPRO
dan.pinnington@lawpro.ca

Web: www.practicepro.ca and www.lawpro.ca
Blogs: AvoidAClaim.com
Twitter: @LAWPRO and @practicePRO

Thank you and stay in touch!

http://www.practicepro.ca/
http://www.lawpro.ca/
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