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Ultimate Claims Count — Ontario Mandatory E&O
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Lower claims during height.ofpandemic but returning to normal

Early 2021
claims back to
normal
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2020 Claims trends



2,768 new claims
4,132 open claims
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Number of claims reported and open claims files
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Claims per thousand lawyers
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Average cost per claim

36,331 $37,300

$30,486
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Number of claims reported with a value greater than $100,000
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12%
were closed with

an indemnity
payment

Claims by outcome

52%

were closed

with defence
costs only

36%
were closed
with no
payment
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COVID19 impacts on LAWPRO

LawPRO —



Claims by area of law (count)
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Claims reported in all of 2019 Claims reported March 15 to Dec 31/20




LawPRE

D

# 2 claims area
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REAL ESTATE CLAIMS FACT SHEET

$34,000 average cost
per claim

bycost M2 claims area by count
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RISK MANAGEMENT TIPS
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#4 claims area by cost
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Malpractice Claims Fact

WILLS AND ESTATES CLAIMS FACT SHEET
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RISK MANAGEMENT TIPS
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RISK MANAGEMENT TIPS
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Average total cost
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CRIMINAL CLAIMS FACT SHEET
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FRANCHISE LAW CLAIMS FACT SHEET

$148,000 average cost
per claim

Average 9 claims per year

RISK MANAGEMENT TIPS

=

Familiarize yourself with the Arthur Wishart Aet disclosure requirements
Lawyers ecing for anehisors or lrarchisees should ensure Uhal theis lients are swre of
the disclosura cligations which the Act fand the courts} place on franchizors. Inacequate
disciosur ortiles  franchison agreermert within two years and

eccin che franch

4 rexeive xlensive d

Do not dabble in franchise law
Francse o s < complcaf e TS R
ewpertise ta handlc that work, ey shouli rofir the maties oo
somene v s fra e The e sk e e
accourtant familiar wi he datalled financial disclosura reouirements can be
beyand the scope of 2 Ewyer's cxgerts

Beware of ‘franchises in disguise’
A lzwayer might fal t dentify & com mercial transaction as @ franchise arrangement
5 rewrfranenise tranchisor i no

e back Lo the

vl amaes il Ly are creting i ranchiss ol sboul mol
dakbing s viiorc e T L s vk kAl ok ST

serecmert, rrga rdless of wht

Avoid hrrmed retainers

Uirmited e 1 they e redaced b wrting, ten to b inefe franchise
s, mihe e T franchisee purchase i partiulr, owpers who

ik they sre just i the "closing” may with the franchise aspects of the
e whith el 0 i o e P e e S e

Carefully document instructions and advice
Miany of LAWPHO's larger franchise dlaims have invalved allegatians that 3 lauyer failed
0 nevine v . bl lwyers

s often have e o o toelmentotin ihet the Statutory il of the Aet o
the conssquences of nor-complance were expiained o the clint. &s & rsut, sbilsy

tess, which commonfy Feurs

s alten 3 lorezone censlusion or tms an 2 e

Sheets

LAwPRO IMMIGRATION CLAIMS FACT SHEET

Longest claim reporting time
15 years

r0-0-0-
ooo
ooo

Average 26 claims per year Average total cost

$413,000 per year

RISK MANAGEMENT TIPS

iy

&

LawPRO

Don't overpromise, and keep your client informed
Clairs against ted by & clent’s d

about the outcome.of s residency appication or refuges claim T

Tl explaining sl iy el exdl o
e docurmerts Brased 6l L © kalrp\vw wh deadints. Keepdlients
upta-date on the a3 o Pry

o ol i ks i s iy ko L
<ammun casions wih clients whieh cen leter ga o 2 repariing letter r follow-up lecter

guad noles on

Know the changes in the law and program criteria

e et e g gt el Sefuge Pratection Act s e

severa|Kimes. Ensue you refran fram aa *assembly line” spprosch t processing

applications. Citizenship, n‘f\\rn lrﬂdrrmﬂ weork permits ete, all have time senstive
progranme and

Discuss potential conseguences of criminal matters

tly sce claims imvolving 3 ailure by the Fwyer to communieste the petentis
o iy pless an cusbiadisl senlences un imenigre lion satus. A non
, 5 s months or  right o 3y for pe
ey, When mecting with 3 new immigrstion clint, be s o sk sboct crmin
o hirges | clien i foting 2 eriminal chrge, advise therm Lo relir
riminal counsel,

el

Make dlients aware of deadline and documentation requirements
Diaks wiiling] o 1 desdlines lor sobr

o you e ok the o o CEIRC RN IO i
elienta espons allowsfor foliaw 4 1.6 urside the FEpANSE datn imposes
bt

e clien i dacurnenls

Promptly notify LAWPRO of potential claims

el reporting of client complaints, missed desdlines ete. aless the best opperturity
for cleims repeir Allegations of ineffective assiste ounsel should be reported
mmenliatcly:. Carly reporting allows | AWPRO o invcstigate, onsure the protocal i met
e that there is v semizsion ol negligense.

LITIGATION CLAIMS FACT SHEET

N e &

#1 claims area by cost
- age ot oSt SELT i i e

#1 dlaims area by count
- average A1 clzim: per year

$30,400 average cost
per claim

RISK MANAGEMENT TIPS

Familiarize yourself with Limitatians and Notice Periods

i w
a_.yu..mmkn.u o 23 e Crown and
mmicipal I Take the

ot pertods o th praccaPH Liilagan Peied Reseures poke:

Keep your files moving using practice management toals
Consider the key deadlines and the steps you will need % take to move your client’s
ard. ety the 32 and diarie them. Lse

At seftware and ekl sysiems 1 alectyeu 1 appreching

Awgid ad ministrative dismissals

Under Hule A8.11 of the fules of Tl Procedare, matters commenced afzer Januany

1, 2012 wil be dismissed on a rolling basis fve yoars after commancoment, Theso
will hagpen witheut Mse: e Bule 48 Transition Taotkit L
el you 3v0id 2am istratue cismissal claims.

il

Tall to clients more often. Den’t rely solely on email

s o cormmninte 5, his i esting in
nisunderstandings. Clients snd awyers resd $ings into emvaisthat aren'tthere, miss he
meaning of what is said, or read bebwoen the lines and male assumptions, DW’V‘EF‘D‘E
Viligation matle, rrange some face-liface meelings, or 2 lezst o phane ur videe cal i
distance Is an issue.

Have written canfirmation of instructions and advice

e nwtarms oy it e i) SRR RO
 you may hann .

o e TR L wiiting things lle the cetalls of

settlement offors, the scope ef your retainer {aspesially in limitod rotainer asos), waur

Euice on sezepling oflers, sn the Tkelhoed of winsing o losing a Gise and the costs

Invaled.

LawPREY

Longest time before
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EMPLOYMENT LAW CLAIMS FACT SHEET
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Claims by global description of loss (count)

Conflict of Fraud Conflict of pra,4

Interest 1% _ Interest . sa¢
) 39, Communications 3%
Clerical 27% Communications
&%
Clerical 24%
8%

Error of Law
Error of Law L%
15%
Inadequate
Investigation
Inadeguate 50
Time Investigation Time
Management 21% Management
20% 13%

Claims reported in all of 2019 Claims reported March 15 to Dec 31/20




COVID19-related claims

* /3 pandemic-related claims

* 3 main types
— Loss of value in asset or deal
— Limitation/procedural deadlines
— Practice management/operations
* No obvious wellness-related claims
— A few where things don’t add up

 “The notice came in and | didn’t deal with it..”

— Some clusters of claims



Member
Assistance

e LAWPRO co-funds the Member Assistance
Program (MAP) with the Law Society of Ontario

*The MAP is a confidential health and wellness
service, operated by Homewood Health and
provided at no cost to all lawyers, paralegals, law
students, and judges in Ontario, as well as their
family members
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« ‘Betting'help from the Member Assistadce Plan and other regources
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TitlePLUS.

BACKED BY LAWPRO

Introducing the new TitlePLUS

e
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_|_i _t ‘ e P LU STM The NEW TitlePLUS launches May 17!

A one-stop, easy process for lawyers and clerks
BACKED BY LAWPRO to get great title insurance coverage for clients.

Our new platform offers:

v An intuitive application website that is streamlined and easy to navigate
v" TitlePLUS Legal Counsel Fee to recognize the work done by lawyers

v' Easier, faster underwriting and one-step issuance

v Fewer administrative roadblocks and easier processing

v" No more entering common title matters

v’ Separate policies for owners and lenders

e



ComtactUs Lender Property Owner LOGIN

it
-I_Itle PLUS- About TitePLUS Residential Commerdial

New website:

Welcome to the New
TitlePLUS

[ ]
tItI e pI l IS Ca The new TitlePLUS is the fast and easy way for lawyers
]

and clerks to get the title insurance their clients need..
Getting great title insurance in Canada has never beg

easier.

Get Started

Our new policies are easy to understand, saving you time and % SIS BT
unnecessary follow-up. Plus, we are recognizing your work with the
TitlePLUS Legal Counsel Fee.

@ GET A QUOTE
But not everything has changed. Backed by LAWPRO, you can still
count on TitlePLUS to provide unmatched comprehensive coverage for B A

complete peace of mind.

Title Insurance For Your Transaction

..-i"f ! ﬂlll'

RESIDENTIAL COMMERCIA

TitlePLUS residential title insurance policies are available for TitlePLUS commercial fithe insurance policies are
properties with purchase prices and morigage amounts up to commercial properties in Ontario with purchase prices and




THE VERDICT IS IN
The N (it is better than before

The new TitlePLUS® is fast and easy-to-use. I¥'s a one-stop shop to purchasing title
insurance that busy legal professionals expect. Within minutes, you can complete an
easy online application and receive a user-friendly title insurance policy that autematically
includes legal service coverage.

el
TitlePLUS.

L

Backed by LAWPRO®, TitlePLUS is the only Canadian-owned title insurance provider
that puts lawyers first. We understand that lawyers are a critical part of the real estate
transaction, and we are committed to offering a service that values lawyers' expertise.

From instant quotes to streamlined underwriting to simplified sign-up, all our
enhancements are designed with lawyers at the forefront. And, when real estate
transactions are more complex, our team of specialists are available to make sure your
clients get the solutions they need.

* A new and modern application process that's easier to use
» Mo more entering common title matters
« More information at your fingertips 50 you can finish faster

+« Complete your commercial application in Ontario online

CLEARER WORDING. SEPARATE POLICIES

* Separate owner and lender policies to provide ease of use and clarty

Sl
Introducing the NEW TitlePLUS.

BACKED BY LAWPRO

Rebuilt with you in mind

« A new, intuitive website and application

« TitlePLUS Legal Counsel Fee to recognize your work

« Easier, faster underwriting and one-step issuance

» Separate policies for owners and lenders

« Most policies automatically include legal service coverage

« Simplified language so your dients understand what they are getting
« Modem format and dearer layout

« Most palicies automatically include legal service coverage

UNDERWRITING TO EASE YOUR BUSINESS

*  Auto-generated underwriting removes the guess work
» Searching efficencies save time

« Simplified policy issuance process

« Coming soon: insure more than one mortgage or multiple properties for the same transaction

in one application

DESIGNED TO PUT YOU FIRST

« TitlePLUS Legal Counsel Fee to recognize your work

What you've always wanted

Bl_]“t fOr |awye{'5‘ » Eacy sign-up and instant quotes

backed by LAWPRO

» Expert guidance when you need it

The new TitlePLUS launches on May 17 at titleplus.ca and will be available
soon on Realtiweb®™. Watch for further announcements coming soon.

@ mplicity

@ TitlePLUS Legal Counsel Fee

[><] titlepls@lawpro.ca

( 1-800-410-1013
5  416-538-5839

@ Expertise you can count o

@ Excellent on for your clients e
> ) 250 Yorge St Sohe 101, B Teramin, O G 27
Underamien by Laveysrs’ Professional Indemndy Compary. # LAY and TaePLLES are regatored tademarks and the TitePLUS lege = 3 trademark of Lawyen'
FProfensional indermnety Company; othar trademarnia ane the property of therr reagective cwrers. © 2021 Lawyen’ Profeasic nal indermn iy Company [LAWPRD] .




Pr ‘MC € ®  Risk management, claims prevention and law practice
P‘Bﬁ management resources

AvoidA

Follow us on n D m E

Visit AvoidAClaim.com for daily insights on
claims prevention, practice management,
and current frauds targeting lawyers.

LawPRO




Looking ahead

Watch the markets

Handle incoming claims
Monitor claims trends

Keep pushing wellness message
Questions....



Thanks and questions please

y;

' :

——

Dan Pinnington

President & CEO,

Lawyers’ Professional Indemnity Company (LAWPRO)
Toronto, Ontario

(416) 598-5863 or 1-800-410-1013
dan.pinnington@lawpro.ca

Web: www.practicepro.ca and www.lawpro.ca
Blogs: AvoidAClaim.com; slaw.ca;

LAWPRO is on Linkedln and Facebook and Twitter
@LAWPRO and @practicePRO

Connect with me on LinkedIn or Twitter



More info:

| AWPRO

www.lawpro.ca

LawPRO

EXCESS

Insurance

www.lawpro.ca/excess

Title“prus

www_titleplus.ca

www.practicepro.ca
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