LiRN: Strategic Plan

» LiRN’s Strategic Plan was drafted following consultation with libraries and
various stakeholders, data collection, and research

» The Strategic Plan is grounded in four priorities:

» LiRN is focused on the needs of courthouse library users, both now and in the
future

» LiRN supports libraries and librarians

» LiRN collaborates with others working to provide legal information and library
service prioritizing trust and respect

» LiRN makes evidence-based decisions




LiRN: Budget Update 2023 Projects

» Convocation approved LiRN Operational and Transitional Budgets at the end of
October

» Grants to individual libraries have increased
» Funding approved for three main projects:

1. Core suite of electronic resources

2. Network-wide IT infrastructure improvement

3. HR Review and salary band
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