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Why every law firm needs a marketing plan

De-mystifying marketing
How to establish an annual budget

How much time you should devote to
marketing

. What gets the “biggest bang for your buck?”

Building a website & SEO, the right way
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20% of new lawyers cannot find
a full-time position.
- Canadian Lawyer
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Each year, there are 1,750

newly minted lawyers in Ontario.
- The National Post

Admissions to law school are up 70%.
- Canadian Lawyer
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Number of law firm marketing
credit courses in law school:

Zero
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Number of CPD hours allocated to
law firm marketing:

Zero

The Legal A Team




“Good luck!”
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Marketing is an investment in your future
Marketing is how you get clients

Marketing is not a cost centre
Marketing is not a frill, or waste

Marketing is not diverting funds for your new
car or truck

Marketing does not cut into your profits
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Example:

Assume a budget of $2,000 per month
Months 1 to 6: $12,000 spent; O clients
Months 7 to 12: $24,000 spent; 3 new clients
Month 13: you’re in the black

Month 24: you have spent $48,000 to get
S112,500 of new business
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Very successful firms spend 15% of gross
annual sales on marketing

10% is a good figure
5% i1s minimum

20% of your time should be spent marketing
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Marketing — promoting your law firm (hunting)

Business development — looking for new ways to
make money (new hunting grounds)

Advertising — you pay to get your message out

Public Relations - establish, promote, protect
your reputation

Media Relations — you pay a PR agency to
represent you to reporters and editors

Websites — your electronic storefront
SEO — the Art of Getting Found by prospects

The Legal A Team




The type of law you practice

Your profit margins

Gross annual revenues

Your target market — who are your prospects?
Your geography

Your competition — are they out-spending you?
Technology — automation can help you get scale
Sales cycle — how long does it take to get a client?
Value of typical sale

Average sale’s lifetime value — “one and done” or
repeat clients?

The Legal A Team




General practice?

Specialty/boutique firm?

“Door law”?

What is your target market?

Who is your ‘ideal client’ — avatars are useful
How do you get clients now?

What is your referral network? How big is it?
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Do you like to give speeches, presentations?

Do you like to network? Attend social events?
Host social events?

ke to write?

Do you
ke to be involved in your community?

Do you

ke sports, social causes, education?

Do you
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Media Relations: 50%

Business Development
& Marketing 20%

Turnarounds &
Management Consulting 15%

Websites & Organic SEO: 15%
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Media Relations:

1. Because it’s reputation based.

2. Because no one watches TV, reads
newspapers for the advertising.

3. Third-party validation, by the media.
Reporters trust you to help tell stories.
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CONTINUING COVERAGE

DAVID ROTFLEISCH
FOUNDER & SENIOR TAX LAWYER
ROTFLEISCH & SAMULOVITCH

TALKING
TAX
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Lingering concerns remain over tax changes
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Ruling focuses on limitation period
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Rotfleisch & Samulovitch PC

 Client since 2014

Number of “media hits” annually: 40+
Number of employees in 2014: 6

Number of employees in 2019: 11
“tax lawyer Toronto” Google ranking: #1
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Relentless Results.™

JASMINE DAYA \ IN: Nﬁ‘
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EDITION

CA HUFFPOST

NEWS POLITICS BUSINESS LIVING PARENTS VIDEO BLOGS MORE Q

Jazmine Daya
Lawyer and Managing Principal of Jasmine Daya & Co.. personal injury law firm

Bad Weed's Now The Government's Problem,
And So Are The Inevitable Lawsuits

The government should rethink the liability it takes on as both
regulator and drug dealer.

/2019 15:24 EST | Updated 02/20/201% 15:55 EST

Watch As Lake Erie Sends A
- Massive 40-Foot 'Ice T i'

Crashing Ashore

7=tz Tim Hortons Opens In China,
Serving Salted Egg Yolk Timbit

000000

Conservatives Would Win
Federal Election If Held Today:
Poll

- Spring Will Arrive With A Flash,
| Weather Network Predicts

Whether you're for or against the legalization of cannabis, Canadian taxpayers E‘l

& vt = Canada's 'Major Shift From
should know the civil liability that the government has created for all of us. The | Homeownership To Rental
Canadian government has failed to recognize that it is not insulated from civil 2  Continues'

lawsuits in the same way as black-market drug dealers.

Who's Actually Winning In

N S S O SN - St SRS, - SO SR JNSNE 10 S Doua Ford's Ontario?
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THE PETERBOROUGH
-8 OC - | SUNDAY, DECEMBER 30, 2018
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FULL MENU NEWS SPORTS WHAT'S ON OPINION HOMEFINDER EVENTS CLA!

Home / News /' Local /Driver Convicted Of Careless Driving In...

Driver convicted of careless driving in tragic
Havelock area motorcycle crash

Victim died in hospital last month after being in a coma for more than a year
Oct31,2018 by Jessica Nyznik &% Examiner Staff Writer
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@ Ledisneds THE LAWYER’S DAILY
= SECTIONS Published by LexisMexis Canada
Mews | 5CC | Business of Law | Digests | Insider | Opinion | Analysis | Legal Innovation , m
m Business | Labour & Employment | Wills, Trusts & Estates | Famnily | Criminal | Civil Litigation | Personal Injury
In-House Counsel | Insurance | Intellectual Property | Immigration | Matural Resources | Real Estate | Tax
Home > Conunal
Focus On
Civil Litigation

Criminal

N

Donald Trump 1s teaching our kids to be cyberbullies | Jasmine

Da}-*a

Wedneszday, October 24, 2018 (@ 10:30 AM | By Jasmme Dava

&= Print

= tma

“Mommy, is Donald Trump a mean man?" asked
my 6-year-old daughter at the dinner table.

Wy husband and | looked at each other and
smiled. My other two children, ages & and 12,
giggled at the question, likely knowing what |
wanted to say, but also didn't want to say.

With CNM often playing on the television in the
background at my house, my children are well
informed on American palitics, despite being
born and raised in Canada.

P
Judge’s political
lobbying, advocacy
on behalf of black
Canadians crossed
line, but wasn’t
‘misconduct’

Criminal

| 2N




Jasmine Daya & Co. — Personal Injury lawyers
Client since May 2018
Number of annual “media hits”: 20+

Huff Post blogger

Columnist on personal injury, The Lawyer’s
Daily

Total of 5 lawyers; busier than ever
Has 2 articling students
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DeRusha R . - - W

- | = — av n
Law Firm : L1184y
ﬁ : =
Mississauga | Brampton | Toronto N\ = !
N : -
PLUS we attend court and a
serve clients in Vaughan, Milton, '}" L.
and Oakville .f: .
Family Law eREN
Family Mediation
Business & Corporate Law - ‘* -
Criminal Law ' .
Civil Litigation it =41
Wills & Estates K

Estate Litigation

FREE half hour consultations

Call and speak to us today to book
your appointment.

905-625-2874 _ e 43
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DeRusha Law — Mississauga

n business for 25 years

n November 2016, their initial consults (ICs)
nad dried up; WIP at a trickle

The firm was in trouble

Law firm turnaround client; 18 month project
4 lawyers; new hire Oct. 2018—1%in 8 years
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Google owns 93% of all web searches in Canada
People who never go to Page 2: 95%

Number of factors Google uses to rank pages: 220+
GOAL: Google wants to serve the best pages to

users
How Google ranks pages: algos & bots

T
C
T

ne first 3 organic spots capture 70% of traffic
ick-through rate (CTR) is 30% on Google Ads

nere is NO APPEAL PROCESS with Google
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Creatives — copy writers, photographers,
graphic designers

Web developers — coders & programmers
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Google Analytics — measures everything, how
long people spend on a page, what pages are
popular/useful, click-through rates, fill out
contact forms, use web chat, etc.

Google Business — get listed, for free

Google Search Console — SEO and reporting
(formerly Google Webmaster Tools)

Google Reviews — very powerful
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family mediators mississauga 4 Q
Peel Family Mediation Services © ®
4.0 Jcdk ok (1) - Meditation center

Brampton, ON - (905) 456-4700 WERSITE: SDEEGTIONS

i= More places

Peel Family Mediation Services | Choose your language
www.peelfamilymediation.org/ * 4
Peel Family Mediation Services. ... 2019 Peel Family Mediation Services.

Family Mediation Works | Mississauga Brampton Oakville Milton Toronto
https:/iwww. familymediationworks.ca/ *

Mediation costs 50% of going to court. It's the better option for Family Mediation, Estate Madiation
and Civil Mediation of business disputes and disagreements.

Family Mediation | Brampton Mississauga | Med Arb Peel
https:/iwww medarbpeel cal &
Experienced family mediators & arbitrators help spouses & common-law partners reach an amicable

Separation Agreement, faster and cheaper than court or ...

Mississauga Family Mediators | Free Consultation | Epstein & Associates
https:/iwvww epsteinlawyers com/services/mediation/mississauga-family-mediators/ ~ 3

Our Mississauga Family Mediators have experience with: Child Support. Spousal Support. Custody
and Access. Property Division.

Family Mediation Mississauga - The Common Sense Divorce
https:/iwww.commonsensedivorce ca/mediation-mississauga/ » 0

Our Mississauga Mediation process includes not only the family mediator but also sessions with a
certified divorce financial analyst (CDFA) who will help your address the financial and tax implications
of your Separation Agreement, as well as your own family lawyer who will provide you with
independent legal advice { .
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lawyers newmarket
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Newmarket Lawyers | Free Consultation | Epstein & Associates

https:fiwww epsteinlawyers com/newmarket/ v

A Family Law Firm in Newmarket, Epstein & Associates offers FREE consultations! Choose us to help
you with your case today. Call now.

Lawyers in Newmarket ON | YellowPages.ca™
https:/iwww.yellowpages.ca » Canada » Ontario » Newmarket v o

Locate and compare Lawyers in Newmarket ON, Yellow Pages Local Listings. Find useful
information, the address and the phone number of the local business ...

THE BEST 10 Lawyers in Newmarket, ON - Last Updated April 2019 ...
https:/iwww.yelp.ca » Newmarket » Professional Services » Lawyers ¥ (o]

Galbraith Family Law. Divorce & Family Law. Epstein & Associates. 3 reviews. Jason K Allan Law
Office. 3 reviews. Hill Hunter Losell Law Firm Llp. 1 review. Shirtliff Hinds Law. Legal Services,
Divorce & Family Law, Real Estate Law. Stiver Vale Barrs & Solctrs. Lawyers, Notaries. Paterson Sue
Lwyr. 1 review. Boyd ...

Shirtliff Hinds Law: Full Service Law Firm | Newmarket, York Region
hitps:/fwww.shirtiiflaw.ca/ &

NEWMARKET LAWYERS, LAW CLERKS, AND PARALEGALS. Carol Shirtliff-Hinds. Matthew
Capotosto. Rose Ghaly. Jerry Leung. Adib Nadi. Ingrid Saffrey. Apiramy Suntharalingam. Dana
Reyes-Tam.

You've visited this page 5 times. Last visit: 09/04/19

Family & Divorce Lawyers in Barrie, Newmarket & Surrounding Area
hitps:/iwww. galbraithfamilylaw.com/ v &

Galbraith Family Law is a team of family and divorce lawyers servind Barrie, Newmarket and the
surrounding area. The team is dedicated to helping you ..

Newmarket Divorce & Family Law Lawvers | Galbraith Family Law



RIVERDALE MEDIATION 416.593.0210 Contact Us Q

FIND COURSES

TRAINING & CONSULTING My Account

Mediation Training | Course Schedule | Custom Training | Mediation Trainers | Blog | About Us

Riverdale Mediation
Family Mediation Training
Civil Mediation Training

Dynamic, in-demand dispute resolution training

leading to professional certifications &
im _ ved negotiation and problem-solving skills.

Family Mediation Training International & Civil Custom Mediation Training
Mediation Training

inin
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mediation training $ Q
P P e

Offering programs for a future that fits your life and career. Degree Credits Available. Transform Your
Career. Award-Winning Programs. Tailored Support Services.

Courses and Programs - Spring 2019 Courses - Certificate Programs - Open House - Contact Us

Mediation Training | York U Certificate | YorkU.ca
continue.yorku.ca/dispute/resolution ~

Meets the Ed Requirements for the Q Med Designation from the ADR Institute of Ontario. Learn Morel
Complete in 6 Months. Well Known Instructors. Coaching Sessions. Highlights: Skilled Dispute
Resolution Professionals, Interactive Teaching Methods.

Programs Offered - About Us

¥ 96 the Pond Road, Toronto, ON - (416) 736-5616

Course Schedule | Riverdale Mediation
hitps:/Awww.riverdalemediation.com/training/course-schedule/ ¥

Family mediation, family arbitration, and parenting coordination courses Our mediation training
courses are designed for professionals who seek challenging ...

Mediation Training | Toronto Ontario Canada | Riverdale Mediation ...
https:/iwww.riverdalemediation.comAraining/ ¥

Family Mediation Training, International & Civil Mediation Training, and Custom Mediation Training
Courses. Hundreds trained to be successful mediators.

Mediation Training | Toronto Ontario Canada | Riverdale Mediation
hitps:/Avww.riverdalemediation.com/raining/mediation-training/ ~ 4

Riverdale Mediation has been training mediators since 2001. We have trained family mediators in
Toronto, across Ontario, across Canada, as well as in several

- i |

I- * See outside

Family Mediation Training Ontario
Website Directions Save

5.0 %k %%k 1 Google review

Training centre in Oakville, Ontario

Address: 345 Lakeshore Rd E Suite 506, Cakville, ON L6J 143

Province: Ontario

Suggest an edit

Add missing information
Add phone number

Add business hours

Know this place? Answer quick questions

€] Send to your phone Send




1. Set your marketing budget; review your
marketing budget

2. Think about what activities you would like to
do, to market your law firm, and where to
spend your marketing dollars

3. Think critically about your website: is it
bringing you leads, or is it a brochure?
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