CAPABILITIES
STATEMENT

COMPANY SUMMARY

Sichi Consulting supports organizations
to drive innovation in all aspects of
their strategy and operations.

Our transformation services enable
clients to achieve ROI from strategic
planning, managed innovation, and
stakeholder engagement.

With more than two decades of
experience working in large global
consultancies, we bring a depth of
experience across industry, functions,
and cultures to manage programs
effectively and create meaningful
impact for our clients and their
stakeholders.

CONTACT

BRIAN SICHI

FOUNDER & PRINCIPAL
CONSULTANT
262.737.4244
brian@sichi.com

Website:
www.sichi.com

CORPORATE DATA
UEl: CUBDDP9PCJ83

CAGE: 9VS33

Accepft credit and purchase cards

SBA/VA Certified Service-Disabled
Veteran Owned business

SERVICE-DISABLED
VETERAN-OWNED
CERTIFIED

4 Sichi Consulting

strategy * innovation ¢ transformation

CORE COMPETENCIES

STRATEGY & INNOVATION CONSULTING AND COACHING
Adlvisory services to identify stakeholder needs and drive meaningful
innovations improving stakeholder experiences and organizational results.

ORGANIZATIONAL TRANSFORMATION
Leverage various methodologies, including proprietary, to lead change within
organizations and support stakeholders embrace of transformational change.

DESIGN THINKING AND EXECUTIVE FACILITATION
World class dynamic facilitation services to align diverse stakeholder groups to
achieve shared intent and plans for action to achieve that intent.

DIFFERENTIATORS

GLOBAL MANAGEMENT CONSULTING EXPERIENCE WORKING WITH PUBLIC
SECTOR, NON-PROFIT, & COMMERCIAL ORGANIZATIONS

More than 20 years experience as a management consultant at KPMG,
Deloitte, Capgemini, and EY. Projects included strategy, process improvement,
organizational transformation, customer experience, and systems
implementation.

EXPERTISE IN MULTI-ORGANIZATION ENVIRONMENTS AND WORKING ACROSS
TEAMS, INDUSTRIES, AND AGENCIES

Experience in complex multi-organizational programs in government,
commercial, and non-profit sectors.

VARIETY OF METHODS & APPROACHES TO ADAPT TO CLIENT NEEDS USING
ADVANCED DIGITAL COLLABORATION TOOLS

Pioneer in use of digital tools to drive meaningful collaboration and alignment
across geography/

PAST PERFORMANCE

CITY OF PORT PHILLIP — CITIZEN EXPERIENCE TRANSFORMATION

Key leader in award winning program fo digitally fransform citizen services
including the design and implementation of an on-site digital stakeholder
collaboration center.

USAF - LOGISTICS MANAGEMENT SYSTEM REDESIGN
Communications, Education, and OCM leadership for USAF project to refine
logistics processes and implement software solutions to support USAF logistics.

Australia Department of Veterans Affairs — Transition Services Design Sessions
Facilitated design thinking workshops with Veterans to identify needed
improvements to services for fransition to civilian life.

NAICS CODES

541611 - General Management Consulting Services

541613 - Marketing Consulting Services

541910 - Marketing Research and Public Opinion Polling
611430 - Professional And Management Development Training
611699 - Other Miscellaneous Schools and Instruction


http://www.sichi.com/
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