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October 17, 2016 - - AGM Minutes

Place:Highcastle Public School

¢ Call To Order:The Annual General Meeting was called to order at 7:00 PM

+ PRESIDENT’S ADDRESS | want to start with special thanks to Ted Doran and Helmi Rahman
for their assistance to the board of directors during the past year. In addition, a thank you to
Krista Baxter for her years of caring for our common element gardens.  Visitors to our property
frequently complement the condition of the complex. Our property manager and staff must be
given a great deal of credit for maintaining the value of our property; yet, they continually get
very abusive language thrown at them. They are the most visible part of our management team
‘and deserve respect and understanding. Rather than being argumentative try polite discussion.
For example, when a banker bounces a cheque the property manager is not at fault. That is
between you and your banker. It is not up to the property manager to try to negotiate with the
bankers to reverse fees, etc. Let's give credit, understanding and respect to our property
manager. In July our insurance carrier (Intact) visited our property to do a general inspection
and gave us a complimentary clean report. While on the topic of insurance our carrier wanted a

substantial increase in premium. To minimize any increase our detectable was raised from
$2,500 to $5,000.

» Early in the summer our neighbours, at 341 Military Trail, erected a wooden wall in the walkway
between our properties. This now necessitates walking around their property by way of Military
Trail. This wall is on their property and our corporation had nothing to do with either the decision
or installation of this wall. Some of our residents have referred to this fence as the resurrection of
the “Berlin Wall”. Earlier this month we planted a lilac hedge in front of this wall so that in a few
years you will only see lilac bushes.  Our property is now in full compliance with the city’s
“Mandatory Downspout Disconnection” legislation. The back patio areas of about half of our
residents were disrupted. Efforts were made to minimize disruption to residents. As advised at
the last AGM updated signage was installed at our Casual Visitors Parking areas. The updating
was a requirement to have Police Ticketing and Towing of unauthorized parked vehicles. Yes, we
have taken advantage of this with a necessity to having a couple of tickets issued. Surprise,
surprise our garages our meant for cars and not general storage. When we approached some
residents we were advised that they could not park in their garage because it was full with
storage items. Upon getting a parking ticket it is amazing how fast garages got cleared and cars
parking in the garage. This summer some residents expressed concern about the volume of cars
parking on the internal roadways and have asked for action. The city designated status of our
roadways is Fire Route No Parking. Historically, we have had reliance on the Parking Authority
coming in on their own and ticketing cars. Anyone can call the Parking Authority to do ticketing
by calling 416 808 2022. They will not give out your name.

.

 Atthe large guest parking area people have been leaning over the iron fence and throwing food
‘to raccoons, etc. Please do not do this. It is a disturbance to some residents. It also attracts
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raccoons to the area and with the rabies concern in southern Ontario this could become a
serious problem. A review of exclusive use areas was done. Where required resident
maintenance was requested and when not complied with the corporation did the clean ups and
billed the residents for incurred costs. We continue to watch our:

= common element electrical system

« ‘Sidewalks and curbs

» Water main

s 42 flat garage roofs

« Eves and facial

» Roof shingles.

« Please fix your front door bell. Going around it has been found that about 1/3 of the front door
bells do not work.  Only put out garbage on Tuesday morning or Monday night. Garbage is
picked up on Tuesdays but on an increasing basis garbage is being put out on Saturday and
Sunday and earlier. It just sits there until Tuesday. This is not acceptable.

« The next few years will be interesting for condominium directors and members. There will be
more and new legislations governing condominium living:

* There will be a replacement Condominium Act,

e Anew act “The Protecting Condominium Owners Act” setting up a disputes tribunal.

= Bill 106 to control Property Managers qualifications and ethics; and, Directors education.

« Directors are volunteers. There is no compensation given to directors. Because our corporation
is well run and has a solid base to work with frequent board of directors and property
management meetings were becoming meetings for the sake of having meetings. Consequently,

regular meeting are now quarterly. Still there are some occasions when a quorum is not
available.

» The Act was researched and found to contain permission for meetings to be held by
teleconferencing provided the membership give approval by accepting a by-law. In a few minutes
a proposal by-law will be put up for membership acceptance. An alternative would be to pass a
by-law amendment reducing the number of directors. Having fewer directors reduces discussion
and may put the decision making authority in too few hands; so, at this time the membership is

being asked to accept the proposed directors teleconferencing option. Now let's get on with the
formal business.

* Acceptance of the October 26, 2015 Minutes Motion:The minutes of the October 26, 2015
"Annual General Meeting of York Condominium Corporation No. 84 be accepted as distributed
unless there are any omissions or errors.

» Julia Taylor, Unit 24 Second:Unit 16 Discussion: None Vote: Carried

» Acceptance of the Audited Financial Report Motion:The audited Financial Report statement
of York Condominium Corporation No. 84 for the fiscal year ending July 31, 2016 is accepted as
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distributed unless there are any errors or omissions
¢ Sandy Mantini, Unit 73 Second:Unit 31
+ Discussion: Various Vote: Carried

« Change of External Auditor for the 2016/2017 fiscal year Motion:At the last AGM M.
Humphrey was accepted as the external auditor for the fiscal year ending July 31, 2016. Due to
his demise this function was contracted to Nabeel Ahmed. It is moved that the membership
approve this motion.

« Sandy Mantini, Unit 73 Second:Unit 71

+ Discussion: Various Vote:Carried

» Appointment of the External Auditor for the 2016/2017 fiscal year Motion: | move that the
board of directors may use Nabeel Ahmed as the corporation’s external auditor for the fiscal year
ending July 31, 2017.

¢ Sandy Mantini, Unit 73 Second:Unit 45

+ Discussion: Various Vote: Carried

* Election of Three Directors Our by-law requires having seven directors. For the protection of
the interest of all members the Condominium Act of Ontario requires staggering the maturity of
terms; so, two positions mature one year, two positions mature the next year and in the third year
three positions mature. This ensures that the majority of directors at any time are experienced
and familiar with current situation and thereby not causing a delay in decision making. Tonight
the terms for Julia, Harold and John expire and we thank them for their voluntary service. Each
of them has put their names forward as candidates for another three year term. Do we have any
further candidates for consideration?

¢ Motion:There being no more nominations | move the nominations be closed.

¢ Peter Baxter, Unit 37 Second:Unit 45

= Discussion: None Vote:Carried Because we have only three candidates for three positions
then by acclamation the three candidates are now directors. The maturity of directors terms are
now: - Sandy Mantini and Greg Hurtault in 2017 - Peter Baxter and Ramon Montinola in 2018 -
Harold Standard, Julia Taylor and John Campbell in 2019

» Open Discussion o Unit 12 and 45 asked if sprinkler systems were working at their units.
KRPM will check these locations. o Unit 35 asked if her house was being maintained because
water was running off the roof. She also stated that when she opened her window she could
smell mold. Peter replied he had inspected her unit from the outside and didn’t find anything
wrong. She also indicated her divider needed replacing and KRPM stated they are working on it.
It was suggested that she send a letter to KRPM listing the problems with her unit. o Unit 12
said that they had a dead tree behind their unit and asked if it belonged to the corporation or to
the city. KRPM said it belonged to the city and they have phoned the city numerous times to
remove it but that they would phone the city again and ask them to remove it before damage is

https://websites.godaddy.com/en-CA/editor/64136e9f-123b-46{5-9787-b2d614 b2ace7/c732d58f-5e97-432d-a50a-f894dd5f2d8c/edit/385854d-ale6-4e... 3/4




image4.jpeg
10/18/2017 Edit Site - 75 Townhouses - - Registered April 1973
done to the unit. Unit 45 suggested the corporation send a letter to the city indicating that the city
was responsible to clean up the fallen tree o Unit 69 asked if the experimental solar panel attic
venting system was working. Peter said the system was not strong enough to vent individual
units but was working well in the property manager shed getting rid of various smells such as
gasoline etc.. o Unit 45 questioned whether the existing dryer vents in certain units in our
complex were safe. He advised he will be making a formal written request for such an
installation. o Unit 45 asked at what point contract tendering was offered to various contractors
other than KRPM staff. He was told when a contract value was $5000 or more. o Unit 45 asked
who determines the complex value for insurance purposes. KRPM informed him the insurance
-company does and he has requested a copy of this appraisal and KRPM said they would look
into it. o Unit 69 asked if we fertilize and aerate the lawns and common areas. She was told it
was done periodically and would be done in the spring. o Unit 45 asked if we always used the
same reserve fund administrator or if we had tried other companies and asked when the last
review had been done and if he could see a copy of it. He was told the corporation changed the
firm doing the study in 2012.

* Meeting Adjourned 8:00 PM  Motion: Motion to adjourn meeting so we can use proxies
collected from this meeting at the next Annual General Meeting of York Condominium
Corporation.

* (Unit45) Second: Unit 16 Discussion:  None Vote: Carried NOTE: The
above motion made by Unit 45 and seconded by Unit 16 was made in error.

« After researching this subject regarding saving proxies for another meeting to reach a quorum it
was discovered that under the 1998 Act there is no provision for "proxies being saved for
Asubsequent meetings". A provision has been made for poor attendance at Annual General
Meetings allowing a reduction to 15% of total membership from 25% after two previous attempts
have been made. Even this has not been made into law since the Lieutenant Governor in
council has not activated it. Proxies cannot be saved from one meeting to another in order to

achieve a quorum the only reason proxies can be saved (and for a limited time) is if a decision is
challenged.

» Record of corporation  The corporation shall retain all instruments appointing a proxy for a
meeting of owners as a record of the corporation for 90 days following the date of the
meeting.1998, c. 19, s. 52 (7).

+ Next Schedule AGM Meeting: October 23, 2017
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