MANTUA TOWNSHIP TRUSTEES MEETING
Special Meeting Minutes of December 22, 2025
John Festa called the meeting to order at 1:00 p.m. Roll Call: John Festa, Matthew Benner Trustees, Julia Pemberton, Fiscal Officer Michelle Stebbins, Assistant Fiscal Officer If you need copies of the minutes or other records, please contact the Fiscal Officer, Julia Pemberton. Others present. 
Legal ad read:
The Mantua Township Trustees will hold a special meeting, December 22nd. at 1:00 pm. The meeting will be held at 4122 State Route 82, Mantua, Ohio 44255, to discuss and approve 2026 temporary budget and any other business before the Trustees. Julia Pemberton Fiscal Officer
The meeting focused on the first quarter 2026 budget, totaling $398,625, including $132,000 for the civic center. Julia Pemberton highlighted the health insurance cost increase by 20-25% annually. The road bid for Auburn Township was discussed, with a due date in 2027. The swearing-in of new trustees was conducted, and administrative details like email setup and phone number updates were addressed. The next meeting is scheduled for January 8. The new time clock system, requiring thumbprint verification, was mentioned, and the fire department's interest in cybersecurity measures was noted. The meeting concluded with a motion to adjourn for 2025.9
RES 139-Matthew Benner motioned to accepted temporary budget for first quarter appropriations of $398,625.00, seconded by John Festa, VOTE-All Ayes 
John Festa inquiries about any unfinished business from 2025.
Matthew Benner mentions the road bid for Auburn Township, due in 2027. Julia Pemberton and John Festa discuss the impact of health insurance costs on the budget. Julia Pemberton leads the swearing-in ceremony for the newly elected township trustees, Graham Harmon and Matthew Benner. John Festa provides instructions for the new trustee to sign the oath and mentions setting up a new email for him. Trustees discuss the need for a personal email for the new trustee to handle password resets. John Festa confirms the new trustee's email and phone number for the township website. Julia Pemberton and John Festa discuss the next meeting date and the need to report financials by April. Julia Pemberton confirms the next meeting date as January 8 and discusses the need for temporary meeting schedules. John Festa suggests sending a copy of the organizational document to all members for review. Julia Pemberton mentions the upcoming due dates for various commissions and the need to advertise for new applicants.
John Festa proposes advertising for new members on Facebook to attract new participants. Julia Pemberton announces the arrival of a new time clock that will be programmed for keying in hours.
John Festa makes a motion to adjourn the meeting for 2025, and the motion is seconded by Matt.
RES 138-25: Motion made by John Festa to adjourn meeting, seconded by Matthew Benner. VOTE-ALL AYES
All formal actions of the Board of Trustees of Mantua Township concerning and relating to the adoption of resolutions and/or motions passed at this meeting were adopted in a meeting open to the public, in compliance with the law, including Section 121.22 of the Ohio Revised Code.
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