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Environmental Policy Statement

Portcrane.sg supplies wire rope, motors, drives, gearboxes, brakes, cables and associated
engineering services to container terminals and port operators. We recognise that our activities —
sourcing, logistics, delivery and on-site technical support — carry an environmental footprint, and
that the equipment we specify directly influences the energy consumption and emissions of our
customers' crane fleets. This policy sets out how we manage both.

1. Scope

This policy applies to all Portcrane.sg activities, personnel and appointed representatives, including
procurement, warehousing, freight forwarding, and attendance at customer terminals and third-party
workshops in Singapore and the wider Asia-Pacific region.

2. Commitments

Portcrane.sg commits to:

» Comply with applicable legislation, including the Environmental Protection and Management
Act, the Environmental Public Health Act, and the requirements of the National Environment
Agency, together with the environmental rules of every terminal at which we work.

* Prevent pollution arising from the handling, storage and transport of lubricants, greases,
preservative coatings and rope dressings, and ensure that spill containment and correct disposal
routes are in place wherever such materials are present.

* Promote energy-efficient equipment in our technical recommendations — IE3 and higher-
efficiency motors, variable frequency drives, regenerative braking and electrified RTG/RMG
conversions — so that customers reduce diesel consumption and emissions across the crane fleet.

» Reduce waste and packaging by consolidating shipments, reusing rope reels and transport
cradles where condition permits, and specifying recyclable or reduced packaging with our supply
partners.

* Route end-of-life material responsibly, directing discarded wire rope, scrap steel, copper cable
and used electrical components to licensed recyclers rather than general waste.

* Minimise freight impact by preferring sea freight over air freight where lead time allows, and by
consolidating orders into fewer, fuller consignments.

» Select responsible supply partners, giving preference to manufacturers operating certified
environmental management systems and able to provide material and substance declarations on
request.
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* Pursue continual improvement by reviewing this policy and our environmental performance at
least annually, and by acting on findings raised by customers, authorities or our own personnel.

3. Responsibility

The Director holds overall responsibility for this policy and for providing the resources needed to
implement it. All personnel and appointed representatives are responsible for working in accordance
with it and for reporting environmental incidents, near-misses or opportunities for improvement
without delay.

4. Communication and review

This policy is communicated to all personnel, is made available to customers, supply partners and
other interested parties on request, and is published on our website. It is reviewed annually or sooner
where there is a material change to our activities or to applicable legal requirements.

Florian Schuster
Director, Portcrane.sg

Date: 28 January 2026
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Occupational Health & Safety Policy Statement

Our personnel work in and around live container terminals: at height on crane structures, near
lifting operations, alongside container handling equipment, and on medium-voltage electrical
systems. Portcrane.sg treats the health and safety of its people, its customers' people and the
public as a condition of doing business, not as a trade-off against schedule or cost.

1. Scope

This policy applies to all Portcrane.sg personnel, appointed representatives and subcontractors, in our
own premises and at every customer site, terminal, vessel, workshop or storage facility we attend.

2. Commitments

Portcrane.sg commits to:

« Comply with the Workplace Safety and Health Act and its subsidiary regulations,
including the Workplace Safety and Health (Risk Management) Regulations, together with Ministry
of Manpower requirements, Maritime and Port Authority rules and the site-specific safety
requirements of each terminal operator.

* Follow the host operator's system without exception. Where we work on a customer's site,
that operator's permit-to-work, induction, lockout/tagout, working-at-height and lifting procedures
take precedence, and our personnel will not commence work until those requirements are met.

e Carry out risk assessment before work begins, identifying hazards, evaluating risk and
applying controls in order of the hierarchy — elimination and substitution first, engineering and
administrative controls next, personal protective equipment last.

e Control the high-risk activities inherent to our work: working at height on crane booms,
machinery houses and trolleys; lifting and rigging operations; work on and near energised medium-
and low-voltage systems; stored-energy hazards in brakes, springs and reeving systems; confined
spaces; and hot work.

* Deploy only competent personnel, verified as trained, medically fit and holding the certification
required for the task and the site, and provide the correct personal protective equipment at no cost
to the individual.

* Uphold stop-work authority. Any person acting for Portcrane.sg may stop work they believe to
be unsafe, and will face no adverse consequence for doing so.

* Report and investigate all incidents, injuries, dangerous occurrences and near-misses; notify
them to the customer and to the authorities where required; and act on the root causes identified.

Portcrane.sg - Environmental, Health & Safety Documentation Page 4 of 9



* Manage subcontractors and supply partners to the same standard we apply to ourselves,
assessing their safety capability before appointment.

* Support the health and wellbeing of our people, including management of fatigue, heat stress
and manual handling risk in tropical outdoor working conditions.

e Consult our personnel on matters affecting their safety, and pursue continual improvement
through annual review of this policy and our safety performance.

3. Responsibility

The Director holds overall accountability for occupational health and safety and for providing the
resources, training and time required to work safely. Every person acting for Portcrane.sg is
responsible for their own safety and for the safety of those affected by their work.

4. Communication and review

This policy is issued to all personnel and subcontractors, provided to customers on request, and
reviewed at least annually or following any significant incident or change in our activities.

Florian Schuster
Director, Portcrane.sg

Date: 28 January 2026
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EHS Management Commitment
& Self-Declaration

This declaration describes how Portcrane.sg manages environmental, health and safety matters in
practice, and states plainly the current certification position of the company. It is intended to
accompany the Environmental Policy (PC-EHS-01) and the Occupational Health & Safety Policy (PC-
EHS-02) in vendor registration and tender submissions.

1. Certification status

Portcrane.sg is not currently certified to ISO 14001:2015 or ISO 45001:2018. Our management
arrangements are structured on the principles of those standards — leadership commitment, hazard and
aspect identification, risk-based controls, competence, operational control, incident reporting and
management review — but no accredited certification body has audited or certified the company against
them, and we make no claim to certified status. Where a customer requires certified status as a condition of
award, we will state that requirement is not met rather than represent otherwise.

Products supplied by Portcrane.sg are sourced from established European and Asian manufacturers,
many of whom hold ISO 9001, ISO 14001 and ISO 45001 certification in their own right. Manufacturer
certificates, declarations of conformity, test certificates and material certificates are supplied with the
goods or on request.

2. How we manage EHS in practice

* Leadership. The Director approves EHS policy, allocates resources, and reviews performance at
least annually.

* Risk and aspects. Hazards and environmental aspects are identified for each type of work we
undertake, and reassessed before any site attendance.

* Legal register. Applicable Singapore legislation and terminal-specific requirements are identified
and monitored for change.

» Site work. All site activity is performed under the host operator's permit-to-work and induction
regime; a job-specific risk assessment and method statement is prepared where required by the
customer.

« Competence. Personnel and subcontractors are verified as trained and certified for the tasks
assigned, and records are retained.
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* Supply chain. Supply partners are assessed on quality, EHS capability and their ability to provide
documentation on materials and substances.

* Incidents. Incidents, dangerous occurrences and near-misses are recorded, reported to the
customer and the authorities as required, investigated for root cause, and closed out with corrective
action.

* Documentation. Policies, risk assessments, competence records and incident records are
maintained and made available to customers on request.

3. Insurance and statutory standing

Portcrane.sg is registered with the Accounting and Corporate Regulatory Authority of Singapore and
maintains the insurance cover appropriate to its activities. Certificates of currency, business profile
and any further statutory documentation are provided on request as part of vendor registration.

4. Declaration

I confirm that the statements made in this document and in the accompanying policy statements are
accurate to the best of my knowledge, that they represent the actual practice of the company, and
that Portcrane.sg will notify any customer relying on this declaration of any material change to the
position described.

Florian Schuster
Director, Portcrane.sg

Date: 28 January 2026
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Supplier EHS Declaration Form

Completed by Portcrane.sg for submission to customers and terminal operators as part of vendor
registration and tender prequalification. Fields left open are completed at the time of submission
against the specific enquiry or contract.

SECTION A — COMPANY PARTICULARS

Registered business name Portcrane.SG
Trading name Portcrane.sg
UEN / registration number 53516788A

Registered address

Country of incorporation Singapore

EHS contact — name and position Florian Schuster, Director

EHS contact — email and telephone inquiry@portcrane.sg - +65 8139 3888

Scope of supply Wire rope, motors, drives, gearboxes, brakes,
cables, crane spare parts and associated technical
support

SECTION B — MANAGEMENT SYSTEM STATUS

Documented environmental policy in place [ X1 Yes [ 1No — ref. PC-EHS-01

Documented OH&S policy in place [ X1 Yes [ 1 No — ref. PC-EHS-02

ISO 14001 certified [ 1Yes [ X1 No — policy aligned, not
certified

ISO 45001 / bizSAFE certified [ 1Yes [ X1 No — policy alighed, not
certified

ISO 9001 certified [ 1Yes [ X1 No — manufacturer

certificates provided with goods
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Risk assessments prepared before site work [ X1 Yes [ 1No
Works under host operator permit-to-work system [ X1 Yes [ 1No

Stop-work authority granted to all personnel [ X1 Yes [ 1No

SECTION C — PERFORMANCE AND RECORD

Fatalities in the last three years
Lost-time injuries in the last three years

Reportable environmental incidents in the last three

years
Enforcement action, prosecution or stop-work order [ 1Yes [ 1No

received

Public liability / workmen's compensation insurance in [ 1Yes [ 1 No — certificate attached
force

SECTION D — SUBMISSION REFERENCE

Customer / terminal operator

Tender or RFQ reference

| declare that the information given in this form is true and complete to the best of my knowledge, and undertake
to notify the recipient of any material change to the information provided.

Florian Schuster
Director, Portcrane.sg

Date: 28 January 2026
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