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Quick Scan.
Answer Yes or No to the following statements:

1.Operational costs are low; better than those of the competition.

2.Number of errors and mistakes is very low.

3.Customers are satisfied with the delivered products and services.

4.Employees are pro-actively improving their work and activities.

5.Employees have been trained to streamline their activities.

6.Management actively involves employees in continuous improvement initiatives.

7.There is a good working atmosphere.

8.There is good insight in the knowledge, expertise, experience and motivation of employees.
9.The business processes are efficient and effective.

10.The communication between departments and disciplines is smooth.

Answered "NO" to more than 3 statements? ¥ the keyco.
Get in touch to unlock your organization potential.
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