
Operational costs are low; better than those of the competition.

Number of errors and mistakes is very low. 

Customers are satisfied with the delivered products and services.

Employees are pro-actively improving their work and activities.

Employees have been trained to streamline their activities.

Management actively involves employees in continuous improvement initiatives. 

There is a good working atmosphere.

There is good insight in the knowledge, expertise, experience and motivation of employees.

The business processes are efficient and effective.

The communication between departments and disciplines is smooth.
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1.training

Quick Scan.
Answer Yes or No to the following statements:

The Unlock Program is a unique mix of
employee engagement, scrum, team
development, lean 6 sigma and project
management. Results are quickly achieved
and the organization is prepared to run
the program independently.

The Unlock Improvement
Program. Immediate and
long lasting improvement.

 

Preparation.

- program scope
- organization scan
- internal communications
- projects identification
- program organization 

Execution. Results.

- improved processes
- documentation
- trained people
- increased productivity
- motivated team

month 1 1 project / month on-going

2.execution

3.implementation

4.evaluation

Answered "NO" to more than 3 statements? 
Get in touch to unlock your organization potential.

  www.thekeyco.nl    +31 648 610 426intouch@thekeyco.nl   


