The Unlock Strategy @

Program. Making it
happen together.
1.Scope. 2.Strategy.
Carry out organization scan. Determine the why, what
Define the project scope. and how.

Quick Scan.

The Unlock Strategy Program enables
teams to plant the flag where their
organization should be in the future. It
also creates the road map and measures
to track its implementation and success.

3.Road map
& dashboard

Create road map.
Create KPI Dashboard.

4.Tracking.

Measure success.
Update action plans.

Answer Yes or No to the following statements:

1.Your organization has a clear strategy where it wants to be three years from now?

2.Your organization measures the implementation of the strategy?

3.Team members and departments are alighed and committed to the strategy?

4. Your strategy and its plan is regularly shared with your employees, customers,

suppliers, and other key stakeholders?

5.You have a process in place to review the strategy and its success?

Answered "NO" to at least one of these statements?
Get in touch to unlock your organization potential.

intouch@thekeyco.nl
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