The Unlock Team Potential Program
The UhIOCk Team @ uncovers barriers and opportunities to
H make a team truly perform together. It
POtentIaI Program° also ensures that the learnings and
Performin g to gether. agreements are being embedded.
1.Team Scan. 2.Self 3.System 4.Agreements. 5.Tracking.
Awareness. Awareness.
Identify team dynamics Create self awareness and Create awareness of team Agree how to perform Ensure adherence
understand your impact strenghts together

Quick Scan.
Answer Yes or No to the following statements:

1.The organisation is aligned with your strategy.

2.Your team members re working well together and with a cross-functional mindset
3.All team members put emphasis on the collective team results.

4.Your team members fully commit themselves to the decisions made.

5.Your team members commit themselves to a clear plan of action.

Answered "NO" to at least one of these statements? & the key co.
Get in touch to unlock your organization potential.

unlocking potential

intouch@thekeyco.nl www.thekeyco.nl +31648 610 426



