
THE
VILLAIN

I  KNOW BETTER .

D e s c r i p t i o n :  Guard who undermines leadership ,  spreads
negat iv i ty ,  or  ignores t ra in ing.

P r o m p t :  In-serv ice ref lect ion :  How can a superv isor  address
th is  wi thout  fuel ing more res istance?

 TRAINING USES

ADJECTIVES Cri t ical  •  Stubborn •  Power-seeking

ICEBREAKERS |  IN-SERVICE ROLE  PLAY |  STAFF
REFLECTION |  CUSTOMER SERVICE SP IN

I c e b r e a k e r s  →  pass out  cards ,  have guards p ick  one they
“re late”  to  and discuss .
I n - S e r v i c e  R o l e - P l a y  →  g ive someone an archetype,  run a
dr i l l ,  then debr ief  as  i f  they embodied i t .
S t a f f  R e f l e c t i o n  →  create “a l ly”  and “v i l la in”  moments  to
ref lect  on peer  accountabi l i ty .
C u s t o m e r  S e r v i c e  S p i n  →  add guest-facing archetypes
(The Angry Parent ,  The Nervous Swimmer ,  The Rule-
Bender)  to  pract ice responses .



REFLECTION &
DISCUSSION

How to use :  Pass  cards around and ask  guards :  “Which
archetype feels  l i ke  you today?”  →  opens d iscuss ion
about  st rengths/r isks .

Example Prompt :  “ I f  you ident i fy  as  The Innocent ,  what ’s
one sk i l l  you’ re  work ing on to  feel  more prepared?

EXPANDED PROMPTS
& TRAINING USES

Roleplay /  Scenar io  S imulat ion
How to use :  Pu l l  a  staf f  archetype card + a patron
archetype card .  Run a dr i l l  or  interact ion where the guard
has to  respond in  character .
Example :  “The Joker”  is  on stand when “The Rule-Bender”
keeps d iv ing in  the shal low end.  →  Team pract ices
redi rect ing .



CAUSE & EFFECT
ANALYSIS

How to use :  P ick  one archetype and ask :  “What  happens i f
th is  att i tude shows up dur ing a save?”

Example :  “ I f  The Out law ignores scanning protocols ,  what
chain of  events  might  fo l low?”

LEADERSHIP TRAINING FOR
HEAD GUARDS / SUPERVISORS

How to use :  Superv isors  draw a card and pract ice
coaching that  archetype.
Example :  “How would you redi rect  The V i l la in  guard
without  causing more pushback?”

H o w  t o  u s e :  S t a r t  a n  i n - s e r v i c e  b y  s h u f f l i n g  a n d  l e t t i n g
e a c h  g u a r d  d r a w  a  c a r d .  T h e y  a n s w e r  a  l i g h t  p r o m p t :

“How would The Carer  ce lebrate a successfu l  save?”
“What  song would The Hero p lay before a sh i f t?”



THE
OUTLAW
RULES ARE MADE TO BE  TESTED!

Descr ipt ion :  Th is  guard cuts  corners  or  pushes against
pol ic ies  (uni form,  phones ,  scanning) .
Prompt :  D iscuss :  When is  creat iv i ty  helpfu l  in
l i feguarding? When does i t  become unsafe?

THE
HERO

ADJECTIVES Independent  •  R isk-taker  •  Rebel l ious

“STEP UP WHEN IT  COUNTS!”

ADJECTIVES Brave •  Re l iable  •  Focused

The guard who is  a lways ready to  respond and thr ives  in
high-pressure s i tuat ions .

In  an in-serv ice ,  have them lead a rescue dr i l l  — how does
the txc  eam support  or  chal lenge them?



THE
JOKER
LAUGH IT  OFF!

Descr ipt ion :  Keeps the team l ighthearted but  may dist ract
dur ing shi f ts .

Prompt :  Pract ice redi rect ing th is  energy into  guest
engagement  or  safety  announcements .

THE
CARER

ADJECTIVES Funny •  P layfu l  •  D ist ract ing

I ’VE  GOT YOUR BACK

Descript ion :  The empathet ic  guard who checks in  on others
but  may get  emot ional ly  drained.

Prompt :  Scenar io :  A  shaken-up teammate just  had thei r  f i rs t
real  save — how does th is  archetype help?

ADJECTIVES Support ive •  Compassionate •  Loyal



THE
INNOCENT
EVERYTHING WILL  BE  F INE!

Descript ion :  Opt imist ic  and br ight-eyed,  of ten a brand-new guard
or  someone who hasn’ t  faced a real  emergency yet .  Thei r  pos i t iv i ty
bui lds  morale ,  but  thei r  inexper ience can bl ind them to r isks .
Prompt :  Dr i l l  scenar io :  How do we prepare the Innocent  for  the
real i ty  of  a  st ressfu l  rescue without  crushing thei r  pos i t iv i ty?

THE
SAGE

ADJECTIVES Pure      V i r tuous     Dependable 

KNOWLEDGE SAVES L IVES

Descr ipt ion :  Exper ienced and wise ,  the Sage shares t ips ,
remembers  o ld  saves ,  and knows pol ic ies  by heart .  They ’ re  a
resource ,  but  somet imes come across  as  “know-it-al l . ”
Prompt :  Ro le-play :  The Sage teaches a new guard proper  scanning.
How do they balance shar ing wisdom without  overwhelming or
discouraging?

ADJECTIVES Wise      T ruth-seeking     Ins ightfu l



THE
EVERYMAN

Descript ion:  Represents  the average guard—steady,  dependable ,
and re latable .  They ’ re  consistent  but  may not  stand out  unless
chal lenged.  Great  at  model ing basel ine expectat ions .
Prompt:  In-serv ice :  How does the “Everyman”  mindset  keep the pool
safe?  What  r isks  come f rom being too “average”  in  scanning or
response?

THE
ALLY

ADJECTIVES Honest  •  Decent  •  Re l iable

Descript ion :  The support ive teammate who always jumps in  to  back
up a rescue,  cover  a  rotat ion ,  or  encourage others .  They make the
team stronger  but  may hes i tate to  step into leadership themselves
Prompt :  Dur ing a dr i l l ,  how does an A l ly  make the rescue smoother?
When might  re ly ing too much on them hold the team back?

ADJECTIVES Loyal  •  Support ive •  Generous

JUST DOING MY JOB.

WE R ISE  TOGETHER.


