🌊 AQUATICS EMERGENCY ACTION PLAN (EAP) – BLUEPRINT

📍 FACILITY SNAPSHOT
· Facility Name: ___________________________
· Address: ___________________________
· Prepared By: ___________________________
· Last Updated: ___________________________

🔑 PURPOSE OF THIS PLAN
To ensure staff readiness and patron safety by defining clear roles, communication flow, and site-specific emergency response actions for all types of incidents.

🚨 EAP ACTIVATION – WHEN TO INITIATE
This plan is activated any time there is:
✅ A life-threatening emergency (water or land)
✅ A disruption to safe facility operations
✅ A need for EMS or law enforcement
Activation Signal: ___ Whistle Blasts OR Emergency Alarm Button

📞 CRITICAL CONTACTS
	Role
	Name
	Phone Number

	Emergency (911)
	__________________
	_____________________

	Aquatics Director
	__________________
	_____________________

	General Manager
	__________________
	_____________________

	Chemical Spill Hotline
	__________________
	_____________________

	Police Non-Emergency Line
	__________________
	_____________________



🏊 STAFF ROLES AT A GLANCE
🛟 LIFEGUARDS
· Identify emergency
· Clear pool if needed (___ blasts)
· Begin rescue/care
· Direct supporting staff
🏃 SUPPORT STAFF
· Call 911 with full details:
“This is [Your Name] at [Facility Name], [Address]. Entry via [describe].”
· Retrieve AED & first aid kit
· Control bystanders
💁 FRONT DESK
· Confirm EMS call placed
· Alert management:
· Aquatics Director: ___________________
· General Manager: ___________________
· Direct EMS to location

🌀 SCENARIO MODULES

🌊 1. WATER RESCUE
· Primary Lifeguard performs rescue
· Secondary activates alarm, clears pool
· Call 911 if needed

👶 2. LOST CHILD (Code ________)
· Secure exits within ___ minutes
· Assign search zones (locker rooms, pool deck, outdoors)
· Call police if child not found in ___ minutes

🔫 3. ACTIVE SHOOTER (Code ________)
· RUN → HIDE → FIGHT as appropriate
· Silence all devices
· Call 911 discreetly
· Follow law enforcement directions

⛈️ 4. SEVERE WEATHER (Code ________)
· Evacuate pool immediately
· Shelter in place at: ___________________________
· Monitor weather & reopen only after all-clear

🧪 5. CHEMICAL INCIDENT
· Evacuate affected area
· Notify:
· Chemical Hotline: ___________________
· Health Department: ___________________
· Block access until cleared

💩 6. FECAL/VOMIT INCIDENT (Code ________)
· Clear pool
· Follow CDC/CPO protocol for contamination
· Document & notify management


📦 ESSENTIAL EQUIPMENT CHECKLIST
	Equipment
	Location

	AED
	________________________

	Backboards
	________________________

	First Aid Kits
	________________________

	Emergency Phone
	________________________



🏃 EVACUATION & REUNIFICATION PLAN
· Primary Exit: ___________________________
· Secondary Exit: ___________________________
· Assembly Point: ___________________________
· Reunification Area (Lost Child): ___________________________

📝 POST-EMERGENCY PROTOCOL
✅ Incident report completed by: ___________________________
✅ Notify Chain of Command
✅ Restock supplies & disinfect areas
✅ Staff debrief held at: ___________________________
✅ Plan review/update date: ___________________________

This version feels:

