
Boosting Employee 
Engagement

Adaptability to 
Change

At Pratihar Engineering Services & Consulting Pvt Ltd, (Pratihars) we believe 
that investing in soft skill development is pivotal for organisational and 
institutional success. As your dedicated knowledge partner, we tailor learning 
experiences to empower teams with the critical interpersonal and leadership 
skills needed for growth and resilience in a rapidly evolving business 
landscape

Fostering clear dialogue through 
effective communication, active 
listening, and empathy leads to 
stronger teamwork and reduced 
conflicts. Our customized training 
ensures your team is equipped to 
collaborate efficiently

Soft skills training builds 
emotional intelligence, 
conflict resolution, and time 
management skills, enhancing 
confidence and motivation 
while reducing turnover

In a dynamic market, employees 
need resilience and flexibility. 
We provide continuous learning 
opportunities to ensure agility 
and innovation

Why Soft Skills Training Matters ?
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What your team will learn from our core training areas

Cultural awareness, unconscious bias reduction, and fostering an 
inclusive workplace in alignment to industry 5.0

Training 
Life cycle
(Phases 1 

to 6)

Phase 1: 
Onboarding & 

Needs 
Assessment

Identifying specific 
training needs 

through assessments 
and customization

Phase 2: 
Foundational Skills 

(Weeks 1–2)

Core communication, 
emotional intelligence, 

and collaboration 
training

Phase 3: Advanced 
Soft Skills & 
Leadership 

(Weeks 3–5)
Leadership, decision-

making, and 
productivity 
techniques

Phase 4: Practical 
Application 

(Weeks 6–7)
Real-world scenarios, 
role-playing, and peer 
feedback to reinforce 

learning

Phase 5: Mastery & 
Integration 

(Weeks 8–10)

Personalized 
coaching, advanced 

topics, and leadership 
in action

Phase 6: Evaluation 
& Continuous 

Learning 
(Week 11 & Beyond)

Post-training 
assessments, ongoing 
mentorship, and an 

evolving 
development plan

Our Training Journey : 

PRATIHAR ENGINEERING 
SERVICES AND CONSULTING PVT. LTD. 
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Elevate your business, empower yourself and your team with our 
comprehensive training offerings for companies and institutions

Conflict

management
Knowledge 

enhancement Selling skills
Decision making 

and problem 
solving

Innovation 
management

Business 
Communication Negotiation skills Cost 

transformation

Customer 
experience 

enhancement

Project 
Management & 

Program 
organisation 

Digitalisation of 
business Business Analysis

Leadership and 
change 

management
Finance for non 

finance
Balanced score 

card Design Thinking

Healthcare 
management 

Banking Financial 
service and 
Insurance

• Career guidance : Gain clarity on your 
career path by specific industry , domain 
experts 

• Career Progression and Succession: Plan 
and progress your career journey
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Project/Program/Portfolio Management
•Manage projects and programs efficiently

Customer Relationship Management
•Build and maintain strong customer relationships

Mergers and Acquisitions
•Navigate the complexities of mergers and acquisitions

Management Consulting
•How to provide expert business advice 

Complete Interview Preparation
•Master GD, PI, CV writing, case study, and competency-based 

interviews

Business Orientation
•Gain insights into the business world customised as per your 

industry 

Business Communication
• Excel in business reporting and presentation, point of view , pitch decs etc.

Strategy & operations Management
• Develop and implement effective business strategies
• Streamline business /service operations



PRATIHAR  ENGINEERING  SERVICES  AND CONSULTING  PVT  LTD

KOLKATA PUNE BANGALORE
www.thepratihar.com ; 8861453806

How we support your training success

Tailored Curriculum & Expertise

Engaging & Impactful Training

Personalized Coaching & Support

Access to Cutting-Edge Resources

Data-Driven Progress Evaluation

Sustainable Learning Culture

Customized training aligned with your business 
goals ensures practical, industry-relevant learning

Our expert facilitators deliver interactive 
workshops, role-plays, and discussions for 

maximum retention

Participants gain exclusive access to learning 
materials, best practices, and industry insights

We track training outcomes through 
assessments, feedback, and reports to ensure 

impact.

Our approach integrates learning into daily 
workflows, fostering long-term application and 

development

Ongoing mentoring, feedback, and personalized 
development plans foster continuous growth

Why partner with us ?
As businesses evolve into the era of Industry 5.0, balancing human-centric 
work with advanced technologies is critical. Pratihar Management 
consultants and knowledge partner plays a key role in preparing 
organisations with

Human-AI Collaboration: 
Developing skills for seamless 
integration with automation

Navigating 
Technological 
Change:
Ensuring smooth 

transitions in 
rapidly evolving 
industries

Fostering Innovation: 
Cultivating creativity and problem-
solving for business growth

Building 
Resilience: 
Equipping teams 
with adaptability 
and leadership 
skills.

Embedding Ethical Practices: 
Promoting diversity, inclusivity, and 
responsible decision-making

Partner to create a skilled, agile, and empowered workforce. Contact us today to embark on a transformative journey 
toward sustainable business success

Email: thepratihar@gmail.com /rituparna2326@gmail.com

Phone: +91-8861453806

Website: www.thepratihar.com

https://www.linkedin.com/company/pratihar-
engineering-and-consulting-pvt-
ltd/?viewAsMember=true
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Expert-Led 
Empowerment

PRATIHAR ENGINEERING 
SERVICES AND CONSULTING PVT. LTD.

www.thepratihar.com ; email : Hello@thepratihar.com,  thepratihar@gmail.com

+91-8861453806

Tailored & 
Impactful Learning

Pathway to 
Success

• MSME and Start 
Up registered , 
partnered with 
leading 
Universities and 
Industry stalwarts

• Guaranteed 1% 
percent return on 
investment to the 
institute in 2nd 
year of the 
contract 

• *100,000 INR free 
marketing for the 
institute’s 
marketing in 3rd 
year of contract 

• 3 years vendor 
stability for all 
training and 
digital services 
and products 

WHY US ?

Train with seasoned 
professionals who 
blend real-world 
expertise with a 
passion for 
transformative 
coaching

Experience 
customized sessions 
focused on 
enhancing your skills, 
driving employability, 
and unleashing your 
potential

Our dynamic 
upskilling programs 
equip you with 
actionable strategies 
and innovative 
insights for a future-
proof career.


