Gallup Public Radio (GPR)
Community Advisory Board (CAB) Meeting Agenda
November 18, 2025

Attending in-person: Be Sargent, Bill Bright, Carol Sarath, and Rachel Kaub ZOOM: Toni Neff

Meeting convened at 3:05pm.

Approve November 18th agenda & Approve March 11, 2025 minutes — Bill 1%, Be 2™,
KGLP’s “Silent Campaign” has ended, with about $79,000 donated since July.
CPB defunded and shutting down. KGLP has applied for alternate funding,

including the Bridge Fund (https://publicmedia.co/bridge-fund/), and
possibly $202k from the State of New Mexico, to offset the loss of the CPB.

Zuni repeater project cancelled, due to CPB defunding and uncertainty about the future.

New transmitter and long-term backup power system working — replacement Studio-

Transmitter-Link (STL) ready to go online, switching from old Mosley system, which will then
be refurbished, for eventual use as a backup STL.

%

A heat pump was installed at KGLP’s transmitter room in Summer, 2024.
A second heat pump was added, replacing the failing cooler in Spring, 2025.

Rachel will retire by the end of January 2026 — Carol said that a new hire is close.
Rachel will likely be available to consult on an hourly basis, after leaving KGLP.

Bill requested that Gallup Public Radio’s board agendas and minutes be posted:
Carol said that she would bring it before the board for consideration.

Be again urged Navajo language lessons on KGLP and local Native American public affairs.
Rachel suggested that KGLP reach out to commercial stations such as KGAK and KTNN,
to explore re-broadcasting some of their Navajo language public affairs programming.
Rachel noted that despite attempts to engage Navajo language teachers, none are willing.
Carol noted that one of the new candidates for Gallup Public Radio’s board is Navajo.

Rachel discussed procedures for the board election concluding on January 12, 2026.

Meeting adjourned at 3:35pm.
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