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K;DS are back fo SCffOOL, so be alert in the maming and aftemoon. We have
a number af bus sfops within Varlana Village.

The newest issue of the Villrye Grie has a tot of lrnporta*t toplcs for your
conslderation. Please attend the Civic Fall Meeting to voice your opinion or use

ttre "G*mffi t"W k ffi* w* wwwvarlano.com

Givic FALL Meetinq
Sept. 27,2A16 fluesday) meeting atthe Bear Library,6:30pm, Room 1-8. We
hape to see you there. The agenda wttl be po$ed orl our srcbstt*" A *partial"

agenda is outlined on the last page of this MIIage Crier.

Yard Sale - FALL Edition
October 1, 2016 is the first Saturday of October and the date for the FALL

YARD SALE, The following weekend is Caturnhus \Akekend- Ttrne will be Sant

to 1pm, rain or shine. We will advertise in the News Journal on Thursday, Friday

& Saturday and on Craig's List {for D*laware} on Friday only'

STOP Hand Deliverv of Village Crier
The MIIage Crier printed version has numerous challenges for each issue. The
Crier has to be slzd to ftt stock paper, bsth sides are prinM- We ent do
pictures or have colored print. The paper version has to be printed (Staples)

and assembled. The delivery requires volunteers and must fit their available
time. The route is 170 homes, no less - Ro rnore. The "Winter lssue" does not

exist as the weather makes home delivery a major challenge.

I propose that WE STOP HAND DELIVERY of the printed version except
to Civic rnentbers n*t tzaving internet ascses" I assume this should be a money
savings. I am more impressed with the labor savings. The Crier can be longer
or shorter as needed and easier to assemble. Color pictures or print are
availahle and we dc not have to battle the weather i* p$anning &re delivery.

lf you require "home delivery", drop us a note with your name, address and

it will be mailed t* ycu.



2016 Civic Dues
Just a quick reminder about 2015 Civic Association Dues. Your District Rep

will or has contacted you. Please rnake the check payable to Varlano Village
Civic Association. The annual dues are still only $30.00, check please - NO

cash. You can give the check to your District Rep or stop by the Zigler's @ 24

Trevett Dr. (deposit in the milk box in the breezeway).

HELP
yes, the Civic Assoc. needs your help. Please volunteer and help our

cornffiunr11f'. We have 2 di$kt6B that need a reprmentative" A "rep" has 10

homes in iheir district. Call Bob Zigler @302-521-8554 for details. Thank you

in advance for volunteering.

Halloween Parade or Easter (spring Eoo Huntl Events
We need a volunteer to organize either event. These events would be

low*eyed as they are fcr Varlano-s chlldren and heir gu*ts" The events are

opened to the vofunteer's creative skills. See "Help" above.

Coming $oon
A brief history on VARLANO. Read about the real estate selling pony?

ys$*t uvyuw.varlano.com, S"m#* &w "&tr *W ft&ffit wt ffre ffi xrenu- We

would tlke your etaries ard picttues"

A BIG THAHKS to

Diana and Roy Moyer for the wagons of water delivered to the shrubs & flowers

on the entrance island. They had suppo* kant Janet Delum and her red

wagon.

State Rep John Viola and Senator Bryan Townsend on having our entrance
roadway repaved- A speciat shraut-out to Roy Moyer who raised the problem

concerning the crumbling macadam during in our Civlc Meetingr.

trum your Vadano Wltage neigftbors.



Civic FALL Meeting Proposed Agenda

Sept. 27,2016 (Tuesday) meeting atthe Bear Library,6:30pm, Room 1-8. The

agenda wilt inctude the totlotring topics"

(1 .) agenda topic Civic Bylaws - Feb 1984

The C*ry*E rysffi m ryi*ffi &$ uvww.varlano.com , ls h*rld side
menu, push the button "About Us". On the bottom of that page is a button for
the Bylarrtre. We have Bylarrc that ure are rrot and can nat enferre. Times are

cfranging and the levet of volunteers change over time. Our Bylaws need to be

upda[ed and re-worded. The Newark Senior Center has a group titled "Project

Cbnsuttants for Nonprofit' that may be interested in helping us with this project'

I will ask the attendees at our Fall meeting about approaching this group to seek

their help.

(2.) agenda topic Election of Civic Leaders
The Bylauus $tate we shsuld establish a commlftee ts search and seek out

residents foi any open positions in the Civic Leaders' team. The Committee will

report back at the next Civic Mreting with a ttst of mndidates to be voted on at
that meeting. As of this writing, alt positions are at the end of the 2 Year term.

Alt positioni are altowed to seek a second term if so desired. Any Civic member

can seek any position, Check the Bylaws for more inforrnation.

(3.) agenda toPic Your decision
The Wllage Crier is available o* Vartanc-s website" We have 3 back

issues and todiy's issue (Fall - 2016). The new issue was ready for viewing

days before it cauld be hand delivsred. Please read ths "$TOP Delivery" article

on the front page. lf you require "home delivery", drop us a note with your

narne, address and it witt be rnalled to yot*'

f4J ryffi* e6i$ www.varlano.com
A report on the work involved in establishing and maintaining the website

will be given" This report witl be anailabh cn the website, listed under the
"VillageCrier - Fa[I" button. This button is not available right now

end& Ffre-L*ftJtfr P rywd* tsPrcs
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Proppsal from EVERGREENIIIASTE

Our Spring 2A16 Civic meeting included 1 new business topic. The discussion

involved aU tfie noi*y garbage trueke, *ost of pickup seryice and truck wear-n-

tear on our streets .- We, ai a CivicAssociation, cannot stop you (the resident)

from seeking any waste cornpany as your provider- BUI \Me can seek out a

good money savings ptan if enough of the Varlans hsuseholds kcome
involved. We will benefit by reducing the traffic and noise from the trash trucks

and $&VH MSNEY"

Evergreen Waste is a smatt locat company. Evergreen understands not

every*ne w*llloln" There is NS ce*trac*, thus ycu can cencel at any time. Ysu

decide.

Existing Evergreen customers will remain on their existing contract.

_ NEW Customers witt be hilted at $63.00 per quarter (3 months). Contact
Evergreen directty about their proposal & options including *yard

waste" & "side of house pick-up" services.
When Ev*rgreen reache* a total of 85 housefrolds, the rate will drop to

$57.00 per quarter (everyone will drop)

This program will NOT cost the Civic Assoc. any money. AII customer

inquiries are handled by Evergreen. All final terms and conditions are per

Evergreen's policies,

Discretion is the key word. tf Vartano residents share the new pricing info

with the ather hauters, we lose our edge, The competltion will ternporarity

reduce their pricing before raising their rates again. Participation is the only way

to redu,ce the nois* and truek traffic. $aving a liftl* money is nice bonus'

-Strntuf &irf{cx EEPFTNT

Catl EVERGREEN ta discusse d their proposar.

302-635-7055


