CONSUMER BEHAVIOR &
INFLUENCE ON THE >
SKINCARE INDUSTRY




INTRODUC TON

Purpose: T'o examine how consumer
behavior influences the skincare industry,
focusing on the factors that drive purchasing
decisions, brand transparency and
ingredients awareness, and perceptions ol
product effectiveness.

e What factors influence consumer
purchasing decisions in skincare?

 How does brand transparency and
ingredient awareness alfect trust and

loyalty?

 How do perceptions of product
effectiveness shape consumer

satistaction and repurchase behavior?




CURRENT CONSUMER
BEHAVIOR

 Growth ol skincare as part of wellness
and daily sell-care routines.

e Increased consumer focus on ingredient
lists and product claims (" clean,”
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“cruelty-free,” “dermatologist-
approved”).

e Use ol online reviews, influencers, and
dermatologists for product validation.

o Consumers’ shift from luxury-based
purchases to science-backed

elfectiveness.




POPULARITY, ADOP TION, AND
CONSUMER DYNAMICS

The skincare industry gained popularity due
to social media platforms (e.g., Tik'Tok * Get
Ready With Me™ videos).

younger generations: focus on products
popular on social media platforms

Older generations: in-store/anti-aging/long
term effectiveness products



PYSCHOGRAPHICS

Delinition: psychological characteristics of
consumers, including values, beliels, lifestyle,
motivations, etc.

MOITIVATIONS

Reason 1: Views skincare as part of mental and emotional well-being
e Seeks routines that feel calming and ritualistic
Reason 2: Motivated by social validation and “viral” products
e Frequently switches products to try the newest trend
e | earns about skincare through TikTok, Instagram, influencers
Reason 3: Buys based on values: cruelty-free, eco-friendly, vegan
e Concerned with packaging waste and ethical sourcing
e Social responsibility
e Environmental consciousness
Reason 4: Skincare is a status symbol or indulgence
e | oves premium packaging, spa-like experience, exclusivity




INFLUENCES

Social Media & Influencer Culture

e Viral videos
(Tik'Tok/Instagram) create

instant demand for certain
products
e Influencers and dermatologists
educate consumers on
ingredients and routines
e Micro-intluencers build trust
with niche communities
e Brands rely on influencer
partnerships for credibility
Impact: Fads like slugging, glass
skin, skin cycling, and product

layering all emerged from social

Dermatologists & Skin Experts

Consumers now want science-backed
products and turn to professionals.

e Increased popularity of active
ingredients (retinoids, AHAs,
niacinamide)

 Growth of clinical or " dermatologist-
developed”™ brands

 Demand for transparency and
evidence-based claims

Impact: Medical-grade skincare and

ingredient-led marketing have surged.

Economic Factors & Consumer Spending
Habits

o Consumers balance quality with

atfordability.Growth of "affordable
clinical” brands (The Ordinary, CeraVe)

« Rise of premium luxury skincare for
status-driven shoppers

« Economic shifts that influence how
much consumers are willing to invest

o Impact: The market now serves both
budget-conscious and luxury buyers

through ditferent value propositions.




IMPAC TS

Benetits and Risks

Benelits: Risks:
o Imppoved o Overconsumption due to marketing

conlidence, skin hype.

health, and

education about o Skin irritation from unveritied products.

self-care.
o Unrealistic beauty expectations and

0 Emp()wepment psychological pressure.

through informed

purchasing. o Connection to Self and Identity:

Skincare as Self-expr'ession and a form

ol control over personal image.




IMPLICA TIONS

Marketers Consumers

» Prioritize transparency in messaging o Check ingredient lists and research active

by clearly explaining ingredients, components to understand what products

percentages, and product benelits. are truly effective for their skin type.

« Align with sustainability values,
5 ) e Be cautious of viral trends and avoid

including eco-friendly packaging,
ethical sourcing, and cruelty-free products that promise “instant™ results or

practices. seem too good to be true.

 Promote inclusivity by representing e Seek ouidance from ppofessionals
diverse skin tones, ages, genders,

(dermatologists, estheticians) for credible,

and skin conditions in marketing . : :
. personalized skincare advice.
materials.

. Ensure all marketing claims can be o Support brands that prioritize salety,

backed by clinical or scientilic data. sustainability, and ethical standards,

reinforcing positive industry change.




CONSUMER EDUCA TIONAL NEEDS

1. Teaching Consumers to Understand Ingredient Labels & Skin Types

e How to identify active ingredients and their strengths

e Understanding percentages (e.g., how strong is 2% salicylic
acid?)

e Which ingredients are soothing vs. irritating

e The difference between skin type and skin condition

e How to match products with their personal needs

2.Promoting Awareness of Misinformation on Social Media

e (ritical thinking when consuming skincare content

e Awareness that influencers are not always experts

e Understanding the difference between anecdotal results and science
e Recognition of sponsored posts or biased reviews

3.Encouraging Consultation With Professionals

Experts can:
e Accurately diagnose skin conditions
e Recommend personalized products
e Prevent dangerous product misuse
e Treat underlying issues (eczema, acne, rosacea) that over-the-counter products cannot




DISCUSSION AND CONCLUSION

Summary: Consumer behavior directly shapes skincare trends,
brand success, and marketing ethics.

Conclusion: By understanding consumer motivations and ethical concerns,

both brands and consumers can contribute to a more informed, responsible
skincare market.
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