Tug Lake District of Lincoln County
Board of Commissioners Meeting Notice/Agenda 

     The Tug Lake District, Lincoln County, Wisconsin, hereby provides its written notice and agenda for a Board of Commissioners Meeting of the Tug Lake District to be held on August 5, 2026, from 9 am to Noon at the Merrill Incredible Bank, 3210 E. Main Street, Merrill, WI, 54452. The meeting can also be accessed via zoom as follows: 

https://incrediblebank.zoom.us/j/84019211615?pwd=7va5BwZ2aJYtaEk1f23WW54qVqnmvs.1
Meeting ID: 840 1921 1615
Passcode: 029056

Agenda

Call to Order, Roll Call, Discussion Guidelines, Discussion Timelines, and Timeline Modifications
1. Tug Lake Management Plan Review (20 minutes) – Buzz Sorge, Daniel Guild 
· Aquatic and Invasive Species Goal
· Water Quality Goal, including Alum and Watershed Management
· Shoreline Protection and Restoration Goal
· Community Lake Management Network Goal
· Community Capacity Goal

1. “Building Community Capacity for Long-Term Lake Stewardship” White Paper. 
· Motion to gain resident feedback through a Decision Register during a review period ending August 29, 2026 – (30 minutes) Buzz Sorge, Daniel Guild 

1. Discussion/Action: Surface Water Grant and Alum Grant Award election cycle - (20 minutes) Buzz Sorge  
Coffee Break (10 minutes) 

1. Community Capacity, Education, and Leadership Development Team Projects for September through December 2026 preparation of Surface Water Grant education (30 minutes) Buzz Sorge, Daniel Guild, Todd Nicklaus, Don Olson, John Greenwood  

1. Consultant support — whether to request a written scope of services from LGMP for grant application and implementation support. (20 minutes) Todd Nicklaus, Don Olson, John Greenwood 

1. Discussion/Action: Confirmation of the content of the notice for the August 29 Annual Meeting, including any statement of proposed borrowing or tax levy; district website updates. (30 minutes) Todd Nicklaus, Don Olson, John Greenwood, Daniel Guild

1. New Business: Donation Money, Consultant/Clerk, Lake Management Plan Support, District Financial Analysis, Resident Information Distribution, Contractual Agreement (20 minutes) Don Olson 

1. Public Comment: Public Comments will be heard, but no action will be taken on them. Items brought to the Commissioner’s attention during the public comment section will be added to future Commissioner Quarterly or Electors Meeting Agendas for future discussion and decision.

ADJOURNMENT

