OHSET NorthEast District Meeting Agenda
March 17, 2025

Attendance:

Non-Voting: Jenny Tackett (northeast) Rosie Pridey (NorthEast) Wendy Mohr Tom
Tackett, Cassidy Mohr, Terri Clark (Estacada), Carrie Buswell (Sandy)

Voting: Traci Hooley (Sandy), Eli Clark (Estacada Youth), Janeen Parries (Estacada),
Bella Arms (Nelson Youth), Heather Allenby (Nelson), Kianna Kenworthy (Sam Barlow),
Katie Catt (Northeast) , Amanda Tackett (Corbett)

Called to order: 6:35PM

Old Business
- Third Annual District Silent Auction:
- We are at $14,300K in donations
Between now and end up Mar: Will be uploading items to the website.

- Auction goes LIVE Monday Mar 31st.
- Please share everywhere and encourage bids!
- Google Spreadsheet: Each team needs to sign up for a 2 hour shift. | will

create a spreadsheet and send out by end of day Thursday.

- Staging will be in the room across from the results board.

- State Raffle:
- CALL FOR TICKETS!! Please turn them in!!
- ALL Pieces of the ticket stub need to be turned in
- Please have them banded in their original groups of 10

- End of Year Awards:
- Award Category: Timed, Performance, Versatility, Team Contributor
- 5 Buckles have been ordered
- When:
- Wednesday April 30th at Nelson High School
- Time: 6:30 dessert, 7pm awards

- Parking during the meets:
- MUCH Better this meet!
- Same parking crew as last time?

- Flag Ceremony
- 3rd meet: Estacada/Corbett
- Flag totals:
- (4) Official Flags: American, Oregon, OHSET, NE District
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- (11) Sponsor: Wilco, TTT, Oakley Electric, HIS Builders, Triple
Crown, Yeti Plumbing, MAACO, CCR, Wolcott, Burns, GNC
Construction

- (8) School: Clackamas, Nelson, La Salle, Corbett, Estacada,
Sandy, Sam Barlow, Lincoln

-  Meet 2 Recap:

Everything smoothed out
Wendy: Footing much better
Morning Judge: Provide more structure...break time and break length
Schedule: Will have an updated timeline with events starting...and ending
All of us working together to pack up and set up
Change up how many riders are allowed in the back? By school? Next 107?
Panels along the back wall...PLEASE help put the panels away AFTER sorting is
over. Encourage team members to come back on Sunday after it's over
- Require each school to provide 1-2 volunteers after cows are over.
(Strong individual to come and help out)
- Reward option: Gift? Thoughts for positive reinforcement
Pre Layout: Sponsor flags before gaming events
- PLEASE PLEASE PLEASE select an athlete/horse that ALREADY knows
how to carry a flag! Unsafe flag/sponsor carriers observed at previous
meet

- Treasury Report

Current balance $39, 051.37
- Sponsors to date $4,250
- Meet 1 district cost: $8,042
- Meet 2 district cost: $7, 741
- Meet 3 estimate: $8,000
- Estimated balance after Meet 3: $31,500

- Limiting people in the back arena area

Was better 2nd meet

Meet 3: Conversation with riders about giving a horse a break...?

Internal list of “approved individuals®? Couple names...self policing instead.
Remind parents and families....there are consequences for parents being back
there.

NEW Business

- Meet3

Theme: School Pride...bring best representation of school pride
- Lights: Please make sure they are plastic and are able to be unplugged
- Lights on 6am (Sun 7am). Lights off 10pm



- Easter Egg Hunt ? Anyone wanna help?

- Hide empty eggs....able to turn in for candy/prizes

- Hide eggs on Saturday after panels were set up

- Meet up in conference room

- Stands: Littles only
- Pot Luck: Please encourage your teams to participate!
- Aisles: Please keep them clean. We have visitors throughout the weekend and

want to present a nice facility. Much better at this last meet

- Please only email event changes

- Please submit to Rosie by Wednesday (26th)
- Drag: Owen will not be at this meet...Traci bringing quad...Janeen drag
- Judges:

- Performance: Rhonda/Nancy

- Gaming: Tabatha/Leslie

- Cows: Tabatha/Nick

Seniors!! (Shirts, boards, final meet)
- Shirts: Spreadsheet out tonight to gather sizes: Sizes due by: 3/21/2025
- Senior Bios link out tonight- Due by 3/25/25
- Boards: Posted to our FB page last week...please try to keep it light
- Display will be the same place as last year (Around the results board)
- Senior Ceremony after Flag Ceremony

District Computer: Has been bought, working on getting points program uploaded

State Meet:
- May 8-11, 2025 (move in May 7th)
- Stalls: $100 for the weekend
- Camping: $50/night
- Order due April 20th, 2025

PNWIC
- We need a silent auction item: Basket ltems Due: Awards Ceremony
- Battery Charger from Battery XChange?
- Les Shwab: Car kit?
- Car washing kit?
- Naapa
- Car detailing kit?
- Chemical Guys

2026 Season!
- Dates: Feb 6-8; Mar 6-8; Apr 3-5
- Location thoughts?
- Yamhill...Cost breakdown...cheaper..?



- Janeen handed out information about Yamhill
- Comparison sheet of Yamhill vs OEC
- Judges' thoughts?
- Email Rosie with judge recommendations or non-recommendations

- State Board Meeting Recap
- Team Treasurer SOP: Thoughts
- | will email out the proposed SOP
- Please bring your thoughts back to us by April 6th.
- OWEN is the official State Photographer!
- Scholarships! Due April 26th to Rosie!
- Our district will be carrying the American Flag at state.
- Will make decision after all state qualifying is completed
- Coaches will submit senior names that are SAFE to carry a flag
- Golf Carts
- Speed Limit Signs
- Usual company is WAY too expensive....
- Looking into another company as an option for rentals
- Possible option of UTV? Thoughts?
- Adults only, coaches/District officials?

Meeting Adjourned: 8:24PM

DATES:

Meet 3 4/4-4/6

State Board Meeting: April 19th, 2025

District Meeting: 4/21/25 @6:30pm Nuts on Sports

Awards Ceremony: April 30th @6:30 @ Nelson HS

State Meet 5/8-5/11 Redmond (Move in Wednesday the 7th)
PNWIC 6/20-6/22 Redmond (Move in Thursday the 19th)



