OHSET NorthEast District Meeting Agenda
February 17, 2025

Attendance:

Non-Voting Rosie Pridey (NorthEast) , Jenny Tackett (northeast) ,
Katie Catt (Northeast) , Wendy Mohr, Tom Tackett, Cassidy Mohr, Nick Taylor, Terri Clark
(Estacada), Carrie Buswell (Sandy),

Voting: Anita Dethlefs (LaSalle), Shannon Bice (Sam Barlow), Amanda Tackett (Corbett),
Traci Hooley (Sandy), Janeen Parries (Estacada), Eli Clark (Estacada youth),

Called to order: 6:35pm

Old Business

- Third Annual District Silent Auction:

- We are at almost $10K in donations! Thank You to LaSalle, Nelson, Estacada

and Lincoln!!

- Remember our goal is minimum $14K in donations so our end result can

be closer to $10K

Please discuss and encourage your teams to get donations.
Any items may be delivered to Rosie for storage if needed.
Update the spreadsheet!!

- State Raffle:
- Tickets need to be turned into Katie by THIS MEET!
- ALL Pieces of the ticket stub need to be turned in
- Please have them banded in their original groups of 10

- OEC release forms. ALL people that enter the arena need to have a completed
form on file

- Accident Forms: Remember to send your accident form for any unscheduled
dismounts at practices, injury sustained or not.

- Unattached Volunteers: Any one volunteering at meets, but not for a specific
team must fill out the unattached volunteer form for the district.

- Any anticipated fundraisers or activities that need to submit insurance requests?
The earlier they're submitted the better.

- End of Year Awards:
- Anyone want to help?:
- Award Category: Timed, Performance, Versatility, Team Contributor
- Anyone want to be on the awards committee with Rosie? Will be ordering
buckles soon and outlining all the other awards.
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- Buckles 1st: Champion Times, Champion Performance, Champion
Versatility, Champion Team Contributor AND Top Rookie
- Jackets 2nd: Timed, Performance, Versatility, Team Contributor
- When:
- Wednesday April 30th at Nelson High School
- Time: 6:30 dessert, 7pm awards

- Parking during the meets:
- Will be paying an organization to park cars Friday evening. Too many parked
inappropriately and not responding kindly to requests to move.
- Anticipate $400/meet charge. Addendum to the budget allowing
$800/parking?

- Trying to keep it “in house” this meet to see if it is better overall.

- Cassidy, Eli, Carrie have volunteered to help out Friday 12-5
- Still need 2 more to handle parking (Nick?) (Zach?)
- 1 gate, 2 parking, 1 trailer parking, 1 unloading area

- Flag Ceremony
- 2nd meet: Sam Barlow/LaClackSon
- Flag totals:
- (4) Official Flags: American, Oregon, OHSET, NE District
- (9-10) Sponsor: Wilco (getting flag from state), TTT, Oakley
Electric, HIS Builders, Triple Crown, Yeti Plumbing, MAACO, CCR,
Wolcott, Burns, ?GNC Construction?
- (8) School: Clackamas, Nelson, La Salle, Corbett, Estacada,
Sandy, Sam Barlow, Lincoln
- | sent out the etiquette for the Official flags

- Meet 1 Recap:
- Incorrect Thursday haul in. $10 difference on all those that came in on Thursday.
- $560 difference from the 1st meet
- Motion: District covers the 1st meet $10 difference 2nd Shannon
- Motion Passes Unanimously

- Treasury Report
- Current balance $45,052.47
- Sponsors to date $3,250
- Meet 1 district cost: $8,042
- Meet 2 district estimated cost: $7,568
- Estimated balance after meet 2 $28,500

- PO Box:
- Cost: $188 yr



- Number/Address:
- OHSET NE District: PO Box 74 Boring, OR 97009

- District Website
- Terri Update:
- www.northeastdistrictohset.org
- Add a link to Rock Ranch clothing order
- Add “submit photos” link

NEW Business

- Meet 2
- Theme: NFR Glam
- Aisles: Please keep them clean. We have visitors throughout the weekend and
want to present a nice facility.
- Please make changes in the event order form that you already have and submit
to us.
- Please submit to Jenny by Thursday (20th)
- Judges:
- Performance: Glenda/Rhonda
- Gaming: TashallLeslie
- Cows: Nick/Tasha

- Limiting people in the back arena area
- Listed Coaches ONLY
- Pre-identified trainers possibly
- No non-event volunteers
- Consequence for not following through: Athlete loses their points for that event
- Trial meet 2 and see if it gets better
- Coaches: Send list of trainers/coaches by Thursday 20th
- Lanyard for coaches/trainers?
- List will be posted in downstairs show office
- Plastic/Vinyl signs for arena entrances: “Coaches and Athletes beyond this point only”
- 6 corrugated plastic: $125
- 6 vinyl: $200
- 4 corrugated plastic and 2 vinyl?
- Motion for 6 corrugated: Janeen 2nd: Anita
- Motion passes unanimously

- District Computer: We need one...addendum to budget? New will cost between
$500-$10007
- Motion to purchase: Anita 2nd: Janeen
- Motion passes unanimously



- Points Person!

- We need a new points/scheduling person. Gabi has done a phenomenal job
since the inception of the district and has now moved on. Anyone willing to step
up this year?

- Gift for Gabi, Lisa, Chris: $50/each
- Picture frame that all can sign if they want
- Picture frame will be in the downstairs office
- 3 total: Gabi, Lisa and Chris
- Motion: Terri 2nd: Anita
- Motion Passes unanimously

- Arena Update
- Jenny update about work Tom has done
- Add used shaving (or fresh shavings) to the arena and work it in

- Duabing/Roping
- NEED to stay mounted for the duration of the event.

Meeting Adjourned: 8:30PM

DATES:

District Meeting 3/17/24 @6:30pm Nuts on Sports
Meet 2 2/28-3/2

Meet 3 4/4-4/6

State Meet 5/8-5/11 Redmond

PNWIC 6/20-6/22 Redmond



