Woodmore Towne Centre HOA
Committee Membership Questionnaire

Thank you for your interest in joining one of WTC HOA Committees — it is most welcome and
appreciated! This brief questionnaire is designed to engage your level of interest in participating on
one of WTC’s Committees, in an effort to ensure we operate as productively as possible. To that end,
your responses to these questions will help both you and the HOA Board determine the best use of
your time and talents toward improving the quality of life for WTC residents and the surrounding area.

Context

e |n accordance with the HOA’s Committee Charter, the Committees
Primary responsibly is to identify, implement, and monitor effective means of
communication that will advance the objectives of the Association. Thus, the
Associations Committee is largely a vehicle for widening the levels of communication to
assist the Board of Directors with communication efforts to strengthen
dialogue/discussion with its residents.

e The Associations Committees do not choose which solutions to implement; rather, the
Board does so after considering a slate of options the Associations Committee suggests
for Board consideration and input, community feedback, and data sources. Each
Committee also does not implement the solutions chosen; this would follow Board
direction and guidance.

e To leverage the wide range of expertise available at WTC, each Committee will make
recommendations as needed to the Board of Directors that suit the best interest of the
WTC community overall. Residents of the community who are interested in serving on a
committee should feel comfortable with volunteering their time, talents, and efforts
with dedication to service at WTC in a hands-on satisfactory manner. It is WTC’s goal to
be impactful on resolving issues under consideration while maintaining a strong line of
communication with its residents. If this sounds like something that you are interested
in, please feel free to share how you can lend your skillset to WTC in service. Thank you
and please see below!

Questions
1. Please provide us with your name and contact information:
Name: Street Address:
Phone #: Email:

Where do you reside within Woodmore Towne Centre ?

[] HOA-Single Family [ HOA-Townhome [] Condominium



2. Canyou please share with us which committee(s) you are interested in and what prompted your

interest?

Please describe below:

O

A broad range of issues (i.e., you are fine with working on anything that will

help to improve the quality of life for WTC residents and the surrounding
community by serving on the above-mentioned Committee).

3. What talents are you interested in sharing with the community (check all that apply):

0l

0l

Facilitation skills (I am good at hosting open and productive conversations).

Research/Detail Orientation skills (I am good at looking up and collecting
data and have a close eye for details).

Analysis skills (I am good at synthesizing data from multiple sources).

Communication and speaking skills (I am good at presenting information).

Project management/Organization Skills (I am good at developing a work plan and

getting to results for a project that involves multiple tasks and people with
strong organization skills).

Community organizing skills (I am good at eliciting and organizing the energy
of others to advocate for change, get an important task done, or have
fun/celebrate).

Hands-on skills (I am good at fixing and building things people find useful).

Tech skills (I am good at using software tools and/or working on digital
products like websites or online surveys).

Other. Please describe:




4. Please share anything else about you, your talents, or your interest in improving the
quality of life in WTC that you think is important for HOA Board members to know
(e.g., your professional, volunteer, or life experience(s)):

L] Yes, I am in good standing with the HOA or Condominium Association

Please send a completed copy of the questionnaire to board@wtc-hoa.org



mailto:board@wtc-hoa.org

