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Helping You Solve the
Business Continuity Challenge

BAC/IMl lohn J. Flynn lnternational Training Center

April 14- 1 5, 2026 | Bowie, Maryland

ABOUT THE WORKSHOP

Creating a succession plan for your

construction companV can be daunting, but
it is essential to ensuring a smooth handoff
when you're readv to retire. From assessing

and developing your next generation of
leaders to understanding your options for
transferring ownership, we'll give you the
tools to begin creating a roadmap fqr
successfu I business continuity
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o Ownership Transfer/Management

Succession Overview and Myths

Ownership Transfer Options

o lntroduction to Succession

M anagem ent/ Peo p le Challenges

Connecting the Elements: Governance

Structures
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a Compensation Considerations
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a Action Plan n ing/Co n clu s io n
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REGISTER . Clarifying Roles, Assessing Candidates,

and Preparing Successors

. Ownership Transfer Techniques
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