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ABOUT THE WORKSHOP
Creating a succession plan for your Tu Pl ES

construction company can be daunting, but e st
it is essential to ensuring a smooth handoff
when you're ready to retire. From assessing
and developing your next generation of
leaders to understanding your options for

e Ownership Transfer/Management

e Succession Overview and Myths

transferring ownership, we'll give you the
tools to begin creating a roadmap for
successful business continuity.

e Ownership Transfer Options

e |ntroduction to Succession
Management/People Challenges

REG'STER e (larifying Roles, Assessing Candidates,
and Preparing Successors

e (Connecting the Elements: Governance
Structures

e Ownership Transfer Techniques

e (Compensation Considerations
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