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Lead with Vision, Not Just Technology

Invest in Change Management as a Core 
Discipline

Engage People from Day One

Build for Simplicity and Clarity

ERP isn’t just an IT upgrade — it’s a business transformation. Leaders who clearly communicate 
why the change matters inspire teams to see ERP as an opportunity, not a burden.

Checklists and go-live dates aren’t enough. Structured change management — communication, 
training, coaching, and reinforcement — ensures people don’t just use the system but actually 
embrace it.

Real adoption happens when people feel included early. That means involving front line employees, 
gathering feedback, and creating champions across departments before go-live.

Complexity kills adoption. Workflows, dashboards, and training must be simple, intuitive, and 
tailored to the way your people actually work — not just how the system was configured.
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05 Measure Adoption, Not Just 
Implementation

Success isn’t the system going live — it’s people relying on it every day. Tracking engagement, 
satisfaction, and productivity helps you course-correct early and prove long-term ROI.

ROI



Practical Frameworks and Methodologies

Aligning Strategy with ERP Transformation

Embedding as Discipline

Driving Engagement and Ownership

Designing for Clarity and Ease of Use

Balanced Scorecard (Kaplan & Norton): Align ERP objectives with organizational strategy across
financial, customer, internal process, and learning perspectives.
North Star Metric: Define a single, guiding metric (e.g., order-to-cash cycle time reduction) that ties ERP 
adoption to business value.

Kotter’s 8-Step Change Model: Establish urgency, build a coalition, create vision, communicate,
empower, generate wins, consolidate gains, and anchor change in culture.
Continuous Training: Use micro learning modules, simulations, and scenario-based training.

ADKAR Model (Awareness, Desire, Knowledge, Ability, Reinforcement): Proven methodology for
individual and organizational change.
Change Champions Network: Identify and train influential employees in each department to act as
ambassadors, reinforcing ERP adoption.

User-Centered Design (UCD): Involve end-users in ERP design workshops.
80/20 Rule (Pareto Principle): Prioritize the 20% of ERP features that drive 80% of user value.
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Measuring Success Beyond Go-Live

Formula for ROI in ERP Projects:

Engagement Index: Use surveys and analytics to measure employee satisfaction and system
utilization.

ROI
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Real-World ERP Implementation Examples

Global Motorcycle Manufacturer

Challenge: Fragmented legacy systems causing delays in supply chain visibility.
How the 5 Keys Were Applied:
- Vision: Leadership emphasized global competitiveness and faster dealer response.
- People: Local plant managers involved early to ensure regional adoption.
- Simplicity: Standardized dashboards for inventory and distribution.
- Change: Continuous training and local champions guided adoption.
- ROI: Achieved 25% reduction in lead times and 15% supply chain cost savings.

Pharmaceutical Enterprise

Challenge: Strict FDA/GxP regulations and need for real-time quality monitoring.
How the 5 Keys Were Applied:
- Vision: Communicated ERP as key to patient safety and faster market approvals.
- People: Quality teams and lab staff trained from early phases.
- Simplicity: Role-based dashboards simplified batch tracking and compliance tasks.
- Change: ADKAR model used to reinforce adoption across regulated environments.
- ROI: Improved traceability, 20% faster batch release, quicker regulatory reporting
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YOU

GOT

THIS!

At Fox Digital, we believe ERP success comes 
not from software alone, but from people 
who embrace it. By aligning vision, engaging 
teams, simplifying processes, leading 
change, and tracking adoption, your 
organization can achieve lasting 
transformation. 
Every ERP journey is unique — but people 
will always be at the center.
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