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EXECUTIVE SUMMARY This engagement highlights The Diehl Group’s ability to secure financial integrity
within high-stakes infrastructure environments. By implementing a proprietary disparity-recognition
framework, we mitigated audit risks and restored transparency to a critical financial change-control
database—reducing systemic errors by 75% and establishing a robust "Single Source of Truth."

CLIENT OVERVIEW The clientis a major public utility and energy provider managing multi-million dollar
infrastructure and capital change-control projects under strict regulatory oversight.

THE CHALLENGE: INTEGRITY GAPS & AUDIT VULNERABILITY The organization faced critical risks due
to a lack of automated data oversight:

o High Discrepancy Rates: Frequent errors in the financial change-controls database threatened
the accuracy of project reporting and capital planning.

e« Manual Oversight Gaps: A reliance on manual spot-checks meant that financial "leaks" and data
gaps were often identified too late for corrective action.

o Regulatory Exposure: Inconsistent data validation methods created significant exposure during
internal and external compliance audits.

THE SOLUTION: AUTOMATED RISK GOVERNANCE The Diehl Group implemented a "Zero-Error" data
integrity framework to secure the organization’s financial pipeline:

1. Automated Disparity Recognition: Developed and deployed a proprietary dashboard designed to
flag inconsistencies between project spend and change-control records in real-time.

2. Root-Cause Resolution: Conducted a comprehensive audit of existing change-control workflows
to identify and resolve systemic data configuration errors.

3. Governance Standardization: Established new Standard Operating Procedures (SOPs) for data
validation, ensuring consistency across the project management office (PMO) and audit teams.

THE RESULT: ENTERPRISE-LEVEL OPERATIONAL MATURITY

e 75% Reduction in Database Errors: Virtually eliminated systemic financial discrepancies,
restoring faith in the organization's data.

e 25% Improvement in QC Metrics: Measurably enhanced the organization’s internal quality
control and audit-readiness.



¢ Financial Accountability: Provided leadership with accurate, real-time visibility into project
change-controls, protecting the organization’s capital health and regulatory standing.

CONSULTING VALUE PROPOSITION This engagement highlights The Diehl Group’s ability to:

« Mitigate Enterprise Risk: Identifying and closing the gaps that lead to financial and regulatory
exposure.

o Implement High-Integrity Systems: Transitioning from manual, error-prone oversight to
automated governance.

o Deliver Audit-Ready Transparency: Ensuring that every dollar of infrastructure spend is
accurately tracked and validated.



