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Executive Summary

This case study illustrates how The Diehl Group partners with complex global organizations to transition
from reactive, manual financial reporting to a digital-first Engineered Excellence model. Through
disciplined metric standardization and automated analytics, we enabled leadership teams to achieve
stronger revenue linearity, faster insight, and enterprise-wide performance visibility.

Client Overview

The client is a global enterprise operating in the biotechnology and scientific technology space,
managing high-volume international operations and diverse regional financial reporting requirements.
Rapid growth had outpaced legacy finance processes, creating a need for scalable systems and
governance.

The Challenge: Data Fragmentation & Performance Lag
The organization faced several structural barriers that limited its ability to sustain predictable growth:

¢ Manual Reporting Burden
Disconnected data sources required extensive manual manipulation, delaying insight and
increasing operational risk.

e Lack of Standardization
Regional teams used inconsistent reporting methods, making enterprise-level performance
assessment difficult.

¢ Revenue Pacing Volatility
Inconsistent bookings cadence led to quarter-end “hockey stick” patterns that strained
forecasting accuracy and leadership confidence.

The Solution: The Integrated Finance Framework

The Diehl Group implemented a multi-pillar transformation approach designed to modernize finance
operations while strengthening governance.

1. Digital-First Finance Enablement

e Systems Integration: Partnered with IT and data teams to improve automation, data integrity, and
analytical depth.

o Tool Adoption: Transitioned from static spreadsheets to dynamic dashboards using ERP
platforms and business intelligence tools (e.g., SAP, Power Bl).

2. Process Optimization (PPI & Kaizen)

« Bottleneck Elimination: Applied Practical Process Improvement (PPI) to remove execution
barriers across reporting and revenue workflows.



Standardized Work: Developed clear operating standards and “Single Point Lessons” to ensure
cross-functional consistency.

3. Global Impact Reporting

Metric Governance: Designed a Global Impact Report using SMART principles to track
performance across regions.

Transparency: Established structured feedback loops between regional leaders and executive
stakeholders to strengthen accountability.

The Results: Measurable Operational Maturity

The transformation delivered tangible gains across the enterprise:

Improved Revenue Linearity
Achieved more consistent bookings and revenue pacing, targeting >60% linearity by Month 2 of
each quarter.

Enhanced Decision Support
Leadership gained near-real-time visibility into global performance, shifting the culture from
reactive “firefighting” to proactive strategy.

Efficiency Gains
Automation and standardized processes reduced manual workload, enabling finance teams to
operate as true strategic partners rather than transactional reporters.

Consulting Value Proposition

This engagement highlights The Diehl Group’s ability to:

Bridge Strategy and Execution
Connecting executive-level financial strategy with disciplined operational delivery.

Scale Excellence
Creating repeatable blueprints that allow localized wins to become enterprise standards.

Modernize Finance Operations
Helping organizations evolve from legacy reporting models to high-performance, digital-first
finance ecosystems.
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