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UEI: FFP7Y3CYZG52 GROUP
CAGE: OXQW3

NAICS: 541611 | 541618541219 | 541690

Business Type: Woman-Owned Small Business (WOSB - self-certified / certification pending)
Location: California | Nationwide Delivery

Websites: elloradiehl.com | thediehlgroup.com

Contact: Ellora Diehl, MBA | Founder & CEO

CORE COMPETENCIES

The Diehl Group is a consulting-led integration firm specializing in financial stewardship, governance
systems, and operational performance for regulated and complex environments.

e Financial Management & Reporting

e Internal Controls & Audit Readiness

e Business Process Improvement (PPI)

e Program & Portfolio Governance

e Performance Metrics & KPI Architecture

e Capital Planning & Budget Optimization

¢ Risk, Compliance & Decision Frameworks
e Program Support & Managed Services

DIFFERENTIATORS

Why Government Agencies & Prime Contractors Choose Us

v Governance-First Execution
We design systems that ensure accountability, transparency, and defensible decision-making in
regulated environments.

v Finance + Operations Integration
Unlike advisory-only firms, we translate strategy into executable operating and governance models.

v Low-Risk Delivery Model
Structured methodologies, documented controls, and outcome-driven execution reduce delivery and
compliance risk.

v Public-Sector Aligned Experience
Experienced supporting enterprise, nonprofit, and government-adjacent initiatives requiring high
accountability.

v Scalable Engagements
Effective as a prime on small engagements or as a high-value subcontractor to large primes.

PAST PERFORMANCE SNAPSHOT

(Representative Experience — Detailed Case Studies Available Upon Request)



Global Financial Transformation & Data Enablement

Designed enterprise financial reporting systems, automated data pipelines, and executive

dashboards, improving visibility, accuracy, and decision velocity across regions.

Capital Portfolio Optimization
Architected governance frameworks supporting multi-million-dollar capital programs,
strengthening controls, prioritization, and risk mitigation.

Enterprise Metrics & Performance Governance

Standardized KPI architectures across North America, EMEA, and APAC to enable executive

oversight and performance accountability.

Strategic Integration & Crisis Governance

Led operational and financial coordination for complex, time-sensitive initiatives requiring

disciplined governance and rapid execution.

SERVICES OFFERED

Financial & Program Management Support
Process Improvement & Operational Design
Governance Model Development
Performance Measurement & Reporting
Vendor & Subcontractor Coordination
Program Administration & Quality Assurance
Strategic Planning & Execution Support

NAICS CODES

541611 - Administrative Management & General Management Consulting
541618 — Other Management Consulting Services

541219 - Other Accounting Services

541690 - Other Scientific & Technical Consulting Services

DELIVERY MODEL

Prime Contractor (Small Engagements)

Subcontractor to Large Primes

Staff Augmentation / Program Support

Fixed-Price, Time & Materials (T&M), or Task-Order Based

SOCIOECONOMIC STATUS

Woman-Owned Small Business (WOSB - self-certified / certification pending)
SBA Small Business
SAM.gov Registered



