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EXECUTIVE SUMMARY

This case study highlights how The Diehl Group partnered with a global enterprise organization to
transform fragmented reporting practices into a unified performance governance model. By designing
standardized metrics, operating cadences, and executive dashboards, the engagement elevated
decision-making from reactive management to proactive, data-driven leadership across regions.

CLIENT OVERVIEW

The client is a multinational organization operating across North America, EMEA, and APAC, supporting
complex business units and employee-driven initiatives. Leadership sought a consistent way to measure
impact, engagement, and operational contribution while strengthening global alighment and
accountability.

THE CHALLENGE: VISIBILITY GAPS & INCONSISTENT GOVERNANCE
Despite strong regional activity, leadership faced several obstacles:

o Fragmented Metrics — Each region tracked performance differently, limiting enterprise-wide
insight.

¢ Manual Reporting Burden — Data collection relied heavily on spreadsheets and ad-hoc
processes.

o Limited Executive Line of Sight — Leaders lacked consistent dashboards to assess progress,
engagement, and business impact.

e Adoption Barriers — New reporting expectations risked resistance without a structured change
framework.

THE SOLUTION: PERFORMANCE ARCHITECTURE FRAMEWORK

The Diehl Group implemented a consulting-led transformation centered on metrics governance,
operating rhythm, and change enablement.

1. Metrics & Reporting Standardization
e Designed a global impact reporting framework using SMART-aligned KPls.

o Established consistent definitions for engagement, participation, leadership development, and
business contribution.

e Built standardized templates for monthly and quarterly reporting.
2. Operating Cadence & Governance

¢ Implemented a global performance rhythm aligned to quarterly business reviews and annual
operating plans.

e Defined accountability structures across regions to ensure data ownership and follow-through.



Introduced escalation pathways to resolve adoption and execution barriers.

3. Digital Enablement

Integrated reporting workflows with enterprise platforms to reduce manual effort.

Designed executive-level dashboards to improve real-time visibility and cross-regional
comparisons.

Created toolkits and playbooks to ensure sustainability beyond the initial rollout.

4. Change & Adoption Leadership

Led stakeholder engagement across North America, EMEA, and APAC.
Facilitated knowledge-sharing sessions to accelerate regional uptake.

Established open feedback loops to refine the system in real time.

THE RESULT: ENTERPRISE-LEVEL OPERATIONAL MATURITY

The transformation delivered measurable impact:

Unified Visibility — Leadership gained a single, trusted view of global performance and
engagement.

Stronger Decision-Making — Metrics shifted from anecdotal reporting to evidence-based
strategy.

Reduced Manual Burden — Automation and standardized workflows cut reporting friction and
cycle time.

Sustainable Governance — The organization now operates with a repeatable performance
architecture rather than personality-driven execution.

CONSULTING VALUE PROPOSITION

This engagement demonstrates The Diehl Group’s ability to:

Architect Performance Systems — \We design the structures that turn activity into measurable
impact.

Bridge Strategy & Operations — We align executive intent with daily execution through metrics,
cadence, and governance.

Lead Change at Scale — We move organizations from fragmented effort to enterprise alignment
across borders.
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