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EXECUTIVE SUMMARY

This case study illustrates how The Diehl Group partnered with a global biopharmaceutical leader to
transition a fragmented $3.4B capital investment portfolio into a unified, high-performance intelligence
framework. By architecting centralized data systems and standardizing global planning methodologies,
The Diehl Group enabled executive leadership to achieve real-time visibility, faster decision cycles,
and optimized capital deployment.

CLIENT OVERVIEW

The client is a global biopharmaceutical organization managing a complex, multi-billion-dollar long-term
capital investment plan with active operations across the Americas, EMEA, and APAC regions.

THE CHALLENGE: DATA FRAGMENTATION & DECISION LAG

The organization’s ability to execute strategic capital deployment was constrained by several structural
barriers:

e Fragmented Visibility
Capital data was siloed across regional teams, requiring labor-intensive manual consolidation
of disparate regional reports each month.

e Operational Friction
Material delays in data processing limited the organization’s ability to respond to volatile market
shifts.

e Reactive Governance
A lack of real-time insights constrained leadership’s capacity to manage global capital
deployment proactively, resulting in a retrospective reporting culture.

THE SOLUTION: ENGINEERED FINANCIAL INTELLIGENCE

The Diehl Group led the design and implementation of a centralized financial intelligence framework to
unify global capital planning:

e Enterprise Data Integration
Architected a centralized database system leveraging MS Access and advanced Excel modeling to
consolidate global data into a single, high-integrity operating environment.

e Standardized Global Planning Methodology
Developed and deployed consistent forecasting and operations-planning methodologies across
Asia, Australia, Canada, Europe, and the United States—aligning all regions to a unified master
forecast.

o Executive Portfolio Governance
Reengineered the monthly global portfolio review process, shifting the executive cadence from
historical look-backs to forward-looking capital strategy.



THE RESULT: ENTERPRISE-LEVEL OPERATIONAL MATURITY
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The transformation delivered measurable
strategic impact:

e 50% Reduction in Data Processing Time
Successfully shifted finance teams from
manual consolidation to higher-value strategic
analysis.

. Unified Global Reporting
Established a single source of truth for the
$3.4B capital plan, ensuring data integrity
across all international borders.

o Agile Capital Allocation

Enabled leadership to respond with precision
to market dynamics through real-time visibility
into portfolio performance.

Reporting Cycle Time Reduction — Transition from manual consolidation to centralized financial intelligence
reduced monthly reporting cycles by 50%.

CONSULTING VALUE PROPOSITION

This engagement highlights The Diehl Group’s ability to:

Architect Performance Systems — Designing the structures that turn raw data into measurable
global impact.

Bridge Strategy & Operations — Aligning multi-billion-dollar executive intent with daily regional
execution.

Modernize Finance Ecosystems — Helping organizations evolve from legacy spreadsheets to
digital-first governance models.



