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The data shows 84% of nursing homes report seniors staffing shortages while 96% report difficulties in hiring additional staff. Rather than complaining, an easy option when you are left sitting on the toilet for 1 hour. Let's consider more positive ideas. I have decided to make my mess my message, I would like to hear perspectives from readers; change can be made without costing a lot of money.

Communication- It helps to have regular meetings in which experiences are shared. Perhaps someone has an issue another staff had just resolved. Furthermore, talking to each other helps to build morale, which is a crucial issue in many nursing homes.

Appreciation- Staff could provide programs on language of disability. When residents are called ''honey'' or “sweetie” it can be demeaning. Supervisors must find ways to thank their staff or they won't remain in the job. Gift cards for those who don't call off is another example.

Recognition- There are usually a few people who will go above and beyond. This can just involve a photo from a phone and a small blurb in a frame or a certificate of achievement from Staples. Giving someone a glass of water, after a shift is over, goes a long way.

Education- for those who are studying to be medical professionals. People who work as caregivers could be exempt from a few classes thus a significant incentive to remain working. There are some schools who will already do that but there should be more.
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