- U.S. Department of Housing and Urban Development | OMB No. 2577-0226
Streamllned Annual Office of Public and Indian Housing Expires: 09/30/2027

PHA Plan
(Small PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for inteivsted parties to 1
operalions, prugrams, and cervices, They also inform HUD, familics served by the PHA, and members of the public of the PHA's mission, goals, and objectives for

serving the needs of low-, very luw-, and extremely low- income families.
(=] ry

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualified PHA do not need to submit this form. Note: PHAs with zeco public housing units must continue to comply
with the PHA Plan requirements until they closcout their Section 9 programs (ACC termination).

Definitinns,

(1) High-Performer PHA - A PHA that owns or manages mere than 550 com
designated as a high performear on both the most revent Public Housing Az
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer lenant-bas
PHAS if only administering public housing.

(2) Small PHA - APHA (hat is not designated as PHAS or SEMAP treubled, and that owns or manages loss than 2
of vouchers where the tolal combined units exceed 550,

(3) Housing Choice Voucher (HCV) Only PHA - APHA that administers more than 550 HCVSs, was not des
azscssiment and does not 0w 0T Mdnag? public housing.

(4) Standard PHA - A PHA that wns or manages 250 or o
and that was designated as a standard performer in the most recent PHAS or SEMAP asscssments,

(5) Troubled PHA-A PHA that achieves an overall PHAS or SEMAP suore of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and‘or HCVs combined and is not PHAS or SEMAP troubled.

bined puhlic housing units and huusing chaice vouchers (HCVs) and was
ssment System (PHAS) and Section Eight Management Assessment Program
-4 assisiance and/or project-based assistance, or
50 public housing unils and any number

ignaled as troubled in its mast recent SEMAP

are public housing units and any number of vouchers where the total combined units excesd 550,

PHA Information.

|
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A.1 | PHA Name: Housing Authority of City of Rockwall PHA Code: TX085

PHA Plan for Fiscal Year Beginning: (MM/Y YYY): 102028
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 54 Number of Housing Choice Vouchers (HCVs) 36
Total Combined 120
PHA Plan Submission Type: ¥4 Annual Submission D Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their
streamlined submissions. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.
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oeale basic PHA polivies, rules, and requirements conceming the PHAs
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[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the No. of Uits I Each
Program

Participating PHASs : P
Code Consortia Consortia PH HOV

Lead PHA:

B. | Plan Elements Submitted with 5-Year PHA Plans. Reguired elements for Small PHAs completing this decument
in years in which the 5-Year Plan is also due. This section dees not need to be completed for years when a Smatl
PHA is not submitting its 5-Year Plan. See sub-scction below for requized elements in all other years (Years 1-4).

B.1 | Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA since its last 5.Year PHA Plan submission?

econcentration and Other Policies that Govern Eligibility, Selection, and Admissions.

Statement of Housing Needs and Strategy for Addressing Housing Needs,
i
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Financial Resources.

Rent Determination.
Homeownership Programs.

/| Substantial Deviafion.

Significant Amendment/Modification.
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(b) If the PHA answered yes for any element, describe the revisions for each element(s):
ACOP policy has been revised and approved and is in place pending implementation of
HOTMA
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(c) The PHA must submit its Deconcentration Policy for Field Office Review.

B.2 | New Activities.

(2) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal

Year?

Choice Neighborhaods Graafs.

Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-
Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers.

D Units with Approved Vacancies for Muodernization.

O Other Capital Grant Programs (i.c., Capital Fund Comniunity Facilities Grants or Emergency Safety and

Security Grants).

Based Vouchers under RAD.

o
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cable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

(b) If any of these activities are planned for the appli
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B.3 | Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals deseribed in the PHA 5-Year Plan.

The Housing Authority of Rockwall continues to support the mission of the U.S.
Department of Housing and Urban Development by promoting adequate and affordable
housing, economic opportunity, and a suitable living environment for residents.

During the past year, the Housing Authority has continued efforts to improve the quality of
assisted housing through routine maintenance, unit repairs, and property improvements
designed to enhance the overall condition and marketability of the units. Management
continues to address maintenance needs promptly and work toward improving resident

satisfaction.

The Housing Authority remains committed to increasing customer satisfaction by

maintaining communication with residents and encouraging tenant comments and

suggestions regarding services provided. Resident concerns are reviewed and addressed

in an effort to improve operations and resident relations.

The agency has continued to support community quality of life and economic vitality by
maintaining safe, decent, and affordable housing for eligible families, elderly residents,
and persons with disabilities. The Housing Authority also continues to encourage
self-sufficiency and stability for individuals and families by providing housing assistance
that supports employment and personal growth opportunities.

The Housing Authority of Rockwall remains dedicated to ensuring equal housing
opportunities and protecting tenant rights in accordance with federal fair housing laws and
HUD regulations. Housing programs continue to be administered fairly and consistently

for all applicants and residents.
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—

B.4 | Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and

the date that it was approved.

5-Year Action Plan 2025-2029 Approved on 9/29/2025

B.S Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y N
O M
(b) If yes, please describe:

Plan Elements Submitted All Other Years (Years 1-4). Required elements forall other fiscal years, This section
does not reed to be completed in yoars when a Strall PHA is submitting its 5-Year PHA Plan.

B.1 New Activities

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

o
Z

Choice Neighborhaods Grants.

Modemization or Development.

Demolition and/or Disposition.

Canversion of Public Housing to Tenant-Based Asgsistance.

Conversion of Public Housing to Project-Based Assistance under RAD.

Homeownetship Program under Section 32, 9 or 3(Y)

Project Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
ty Grants).
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(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate

demolition/disposition approval process.
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(¢) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and
describe how project-basing would be consistent with the PHA Plan.

(d) The PHA must submit its Deconcenis ation Policy for Field Office Review.
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B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and

the date that it was approved.
5.Year Action Plan 2025-2029 Approved on 9/29/2025

C | Other Document or Certification Requirements for Annual Plan Submissions. Required m all subpmssion VEars.

C.1 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N
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(b) If yes, comments must be subimitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these

recommendations.
Comments from the Public and Resident Advisory Board for PHA Plan

The Housing Authority of Rockwall received the following comments and recommendations from the Resident Advisory
Board regarding capital improvements and property needs for the PHA Plan:

Improve lighting in stairwells for resident safety and visibility.

Install automatic entry doors with locking syslems and scan card access.
Instali salar screens to improve energy efficiency and resident comiort.
Repaint hallways throughout the properties as neaded.

Replace hallway carpet at Resse Manor with vinyl flooring for improved durability and maintenance.
Repair and replace plumbing syslems where necessary.
Replace damaged cailing tiles throughout the buildings.
Cantinue rehabilitation of approximately five units annually at Project 001 and Project 002.

exterior and fiood lighting at Project 001 and Project 002.

eras at Rease Manor and Projects 001 and 002 to enhance property security.

f washer and dryer machines st Reese Manor.

Improve
Install security cam
Add an additional laundry room and increase the number o

These comments and recommendations will eontinue to be reviewed and considered as part of the Housing Authority's
ongaing planning, mainienance, and modernization efforts,

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

CJ3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since

Submission of its Last Annual Plan.

Plan, Civil Rights, and Related Laws and

Form HUD-50077-CRT-SM, PHA Certifications of Compliarice with PHA
mitted by the PHA as an electronic

Regulations Including PHA Plan Elements that Have Changed, must be sub
attachment to the PHA Plan.

L
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C.4 | Challenged Elements, If any element of the PHA Plan is challenged, a PHA must include such information as an

attachment with a description of

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
oo

(b) If yes, include Challenged Elements.
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