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The Neuro-Inclusive Meeting Guide
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The Multi-Channel
Option

The 24-Hour Rule The "Silent Minute”

Never hold a meeting During the meeting,

without an agenda
sentadayin
advance.

Why? It allows deep
processors to arrive
with ideas already
formed.

after asking a big
question, set a timer
for 60 seconds. No one
talks; everyone writes.

Why? This stops
‘extrovert bias" and lets
everyone contribute,

Always have a chat
box or shared doc
open.

Why? Some brains can
type their genius while
their voice is still
catching up.



The Roadmap for Meetings

o Preparation o TheAction

Agenda, Pre-reads, Clear Goal Written recap, Assigned tasks,
Recording link

o The Meeting o Goal
Focused discussion, Timed Structure creates freedom.
segments, Silent processing When everyone knows the

rules, everyone can play.
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tel:+447786472333
mailto:mahnoor@being-woman.org.uk
https://being-woman.org.uk/edi-network
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