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WELCOME
A LET TER FROM THE EXECUTIVE DIREC TOR

RUSSELL BENNET T,  LGSW, PH.D 
EXECUTIVE DIREC TOR,  LOW INCOME HOUSING COALITION OF ALABAMA
CHIEF EXECUTIVE OFFICER,  COLLABORATIVE SOLUTIONS

On behalf  of  the Boards and sta� of  the Low Income Housing Coal i t ion (L IHCA) ,  and 
Col laborat ive Solut ions,  Inc.  (CS) ,  I  would l ike to welcome you to the 2021 Southern 
Conference on Homelessness  and Housing at  the beauti ful  Sandest in Beach!  I t  is  such a  
great  oppor tunity  to gather  in  this  locat ion and re�ec t  on our  work to end homelessness  
and housing instabi l i ty  so that  a l l  people may have a  safe,  decent,  and a�ordable place to 
cal l  home.  We are excited to provide this  unique regional  t ra ining oppor tunity.

The theme of  the 2021 SCHH is  The Pathway Home: Systems Change to Transform 
Lives.  We k now that  safe,  stable,  a�ordable,  and accessible  homes keep famil ies  healthy,  
k ids  in  school,  and help people �nd employment.  Whi le  the COVID -19 pandemic has 
increased the number and scope of  obstacles  to accessing and keeping housing,  i t  has  
a lso o�ered communit ies  the oppor tunity  and resources to change the way we design and 
del iver  needed ser vices  to be more person- centered and equitable.

At  this  week ’s  conference,  you wi l l  have the oppor tunity  to hear  f rom a talented and 
diverse group of  speakers  f rom across  the South.  They wi l l  provide exper t ise  and solut ions 
on issues that  ar ise  in  the �eld of  a�ordable housing and homelessness.  Our  goals  at  the 
2021 SCHH are to learn from one another,  to  work together  on strategies  to end 
homelessness,  promote a�ordable housing in  the South,  and str ive to create 
transformative systems change which posit ively  transform l ives.

This  conference would not  be possible  without the generous suppor t  of  our  sponsors,  the 
hard work of  our  sta�,  and the dedicat ion of  our  program committee.  Thank you!  I f  you 
have quest ions about the conference or  i f  you would l ike any information about L IHCA and 
CS’s  miss ion or  programs,  please do not  hesitate to ask a  sta� member or  a  Board Member.   
We want to do what  we can to ensure that  this  year ’s  conference is  both a  highly  
informative and highly  enjoyable t ime for  you.

Together,  we can discover  best  prac t ices  and explore innovative approaches to address  
housing chal lenges and develop sustainable and inclusive communit ies.
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WELCOME
A LET TER FROM THE BOARD PRESIDENT OF LIHC A

L AURET TA P.  MOORE
LIHCA BOARD PRESIDENT

Salutat ions!

A warm and hear tfelt  welcome,  to the 2021 Southern Conference on Homelessness  and 
Housing,  is  ex tended on behalf  of  the Low-Income Housing Coal i t ion of  Alabama (LIHCA) .   
We applaud your  dedicat ion,  to  join us  in  the midst  of  a  pandemic,  to  fur ther  solut ions to 
housing chal lenges and to create “ The Pathway Home:  Systems Change to Transform Lives.”

I t  is  our  s incere desire  that  this  week's  conference wi l l  educate,  st imulate,  empower,  
con�rm,  and/or  rea�rm; as  wel l  as  provide sustainable solut ions,  network ing,  and 
oppor tunit ies  to fur ther  enhance the outstanding work per formed by each of  you.  A hybr id 
conference is  no s imple under tak ing.   We hope to meet  (and or  exceed)  your  expec tat ion of  
qual i ty  tra ining and prac t ical  k nowledge,  f rom a talented and diverse group of  prac t it ioners  
who wi l l  share exper t ise,  exper iences,  and most  impor tantly  an analogous passion for  
ensur ing that  a l l  individuals  and famil ies  have a  safe,  healthy,  a�ordable,  place to cal l  home.   
Please be prepared to take the resources,  options,  oppor tunit ies,  and solut ions,  for  diverse,  
vulnerable,  and special  populat ions back to your  respec t ive communit ies,  and advocate for  
implementat ion.   Dur ing the awards luncheon on Thursday,  we’ l l  take t ime to tend to annual  
business.   As  a  membership organizat ion,  we take ver y ser iously  our  role  as  advocates,  
educators,  and ambassadors.   We want to ensure that  you are involved in  sett ing our  course 
for  the coming year  and that  your  exper iences inform our  decis ions.   Thanks in  advance for  
indulging us.
 
We are grateful  for  ever yone that  had a  hand in br inging this  year ’s  conference to f ruit ion.   
Much appreciat ion to the presenters,  exhibitors,  and generous sponsors.   Many of  L IHCA’s  
amazing board members  are a lso in  attendance,  whi le  others  have labored behind the 
scenes and are unable to physical ly  join us.   Whi le  prac t ic ing social  distancing,  pul l  us  to the 
s ide please,  and share your  exper iences,  chal lenges,  accomplishments,  and or  f rustrat ion(s) ;  
the LIHCA board welcomes your  feedback and coincidental ly  is  look ing for  a  few good 
members.

Special  thanks to Col laborat ive Solut ions,  without whom this  conference would not  be 
possible.   Last ,  but  cer tainly  not  least ,  thank you to each conferee.   Whether  you opted to 
be physical ly  present  or  to join us  v ir tual ly,  your  sacr i�ce of  t ime and attention is  great ly  
appreciated.   We real ize screen fat igue and mental  exhaust ion exists.   Take good sel f - care 
throughout this  conference,  and beyond.   Let  us  set  as ide any impl ic i t  or  subconscious bias,  
and embrace the cooperat ive spir i t  and pr inciples  of  Ubuntu,  an ancient  Afr ican (Zulu)  
phi losophy of  humanity  towards others,  as  we disperse on Fr iday to fur ther  impac t  and alter  
the housing landscape of  our  respec t ive communit ies.  

Love and l ight ,  



2021 SOUTHERN CONFERENCE ON 
HOMELESSNESS AND HOUSING

RITA HARCROW
DIREC TOR,  OFFICE OF HIV/AIDS HOUSING
U.S.  DEPARTMENT OF HOUSING & URBAN DEVELOPMENT
As Director, Rita provides leadership and vision for a federal o�ce and authorized program dedicated to serving the housing needs of 
low-income Persons Living with HIV/AIDS and their families, including oversight for all aspects of the Housing Opportunities for Persons with 
AIDS (HOPWA) program, developing HUD policy on any national issues that arise related to HIV housing, and preparing an annual budget for a 
$375 million national program. Under Rita’s oversight, the O�ce of HIV/AIDS Housing funds 141 states and jurisdictions with formula grant 
funding, 81 renewal grants to nonpro�ts and local governments, and 7 competitive demonstration project grants. In addition to working with 
these grantees and more than 1,000 sub-awardee project sponsors, Rita communicates the policy positions and goals of the program at 
congressional brie�ngs, in transition team and HUD leadership brie�ngs, and through stakeholder and advocate communications.

Representative Neil Ra�erty is the state representative for House District 54 in the Alabama House of Representatives. He is a Birmingham native 
and a Marine Corps veteran. After his term of service in the military, Ra�erty used his G.I. Bill bene�ts to earn degrees from the University of Alabama 
at Birmingham (UAB). 
He chairs the Democratic House Caucus Platform Committee. In the legislature, Ra�erty sits on the Sunset, Health, Economic Development and 
Tourism, Transportation, Infrastructure and Utilities Committees. He has been appointed to the Alabama Chal-lenge Veterans Suicide Task Force, the 
Opioid Overdose, Addiction, and Treatment Council, and the 988 Implementation Study Group. He resides in the Crestwood North neighborhood 
with his partner of 17 years, their dog and cat.

NEIL R AFFERTY
ALABAMA HOUSE OF REPRESENTATIVES
HOUSE DISTRIC T 54

GUEST SPEAKERS

For nearly 40 years, we’ve worked toward one mission: to make home and
community places of price, power, and belonging.

Enterprise is proud to sponsor the Southern Conference on Homelessness & Housing.

enterprisecommunity.org

Bryan Hollander
Vice President, Acquisitions
Housing Credit Investments
bhollander@enterprisecommunity.org
410.772.2793



Wednesday,  Oc tober  6 ,  2021
HYBRID S essions are o�ered l ive,  on-site and vir tually  
Coral  Ballroom Foyer -  Registration 9:00 am-5:00 pm  

Coral  A -  Opening Plenar y -  The Pathway Home:  New Pr ior i t ies  and New Resources To Transform Lives  -  1 :00 pm-2:30pm 
Guest  Speaker :   R ita  Harcrow,  Direc tor  O �ce of  HIV/AIDS Housing

Breakout S ession 1
 2 :45p -4:15pm

HYBRID S ession Coral  B -  Successes  and Chal lenges in  ESG- C V Implementat ion
Christy  Hahn,  Col laborat ive Solut ions Senior  Program Manager,  A�ordable and Rural  Housing

This  sess ion wi l l  cover  how TA Providers  can ass ist  communit ies  to implement their  supplemental  a l locat ion of  ESG- C V program funding to respond to COVID -19 and mit igate i ts  impac ts.

HYBRID S ession Coral  C -  Landlord Engagement Dur ing the COVID 19 Pandemic and Beyond
Mande El l ison,  Col laborat ive Solut ions,  Inc.
1.5 CE Credits

We al l  k now how hard i t  can be to convince landlords to work with populat ions with more complex needs,  especial ly  in  these uncer tain t imes of  COVID -19 pandemic-related complicat ions 
and new outreach and funding oppor tunit ies  for  rental  ass istance.  Please join us  for  an interac t ive sess ion that  includes t ips  and best  prac t ices  for  engaging landlords in  communit ies  with 
l imited housing stock ,  and engaging ac t iv it ies  to push you out  of  your  comfor t  zone and into doing al l  you can do to help people �nd safe a�ordable homes.

Coral  D -  What  Happens Nex t?  Helping Cit izens Transit ion from Jai l  and Pr ison to Society
Dr.  Demetr ius  Semien,  Mobi le  Area I nter faith Conference
1.5 CE Credits

This  presentat ion covers  how e�or ts  to provide housing and solut ions to homelessness  intersec t  with reentr y  programs to ass ist  people who have been incarcerated.  As  the “pathway home” 
for  incarcerated persons,  reentr y  programs of ten provide a  way to transform l ives,  lower recidivism rates,  and increase publ ic  safety.  As  a  case example,  Mobi le  Area Inter faith Conference 
(MAIC )  wi l l  be featured.  MAIC is  a  community  fa ith-based agenc y that  saw the need for  reentr y  ser vices  and col laborated with community  par tners  to develop three programs – the Metro 
Chaplainc y Program,  The Neighbor Center,  and the Academy for  Career  Development –  to o�er  pre -release and post-release ser vices  to returning c it izens.

WELCOME RECEPTION
5:00pm-7:00pm
Sponsored by :
 

Thursday,  Oc tober  7 ,  2021
Coral  Ballroom Foyer -  Registration 8:00 am-4:00 pm 
Coral  Ballroom Foyer-  Breakfast  8:00am -9:00am 
Breakfast  Sponsored Dai ly  By :  
 

Breakout S ession 2 
9:15am -10:45am

HYBRID S ession Coral  A -  Homeless  Outreach -  Rehousing Dur ing a  Pandemic
M ichael  O ver way and M itch Watson from Hunger  & Homeless  Coal i t ion of  Col l ier  County
Our two presenters  wi l l  d iscuss  rehousing dur ing a  pandemic,  look ing to mult iple  resources,  and talk ing with local  community  funders  to br ing for ward housing solut ions.
1.5 CE Credits

Coral  B -  Homeownership Pathway :  Turning Dreams into a  Real i ty
Bu�y Murphy,  BancorpSouth Bank and Rod McCal l ,  BancorpSouth Mor tgage

Attendees at  this  homeownership workshop wi l l  examine down-payment ass istance programs to lower housing cost ,  review a�ordable housing mor tgage produc ts  f rom government and 
�nancial  ent it ies  speci�cal ly  for  low-income households,  learn to read a  credit  repor t ,  examine �xed versus var iable mor tgage rates,  determine when to apply  and receive a  pre - qual i�ca-
t ion letter  for  house shopping,  examine ear ly  disclosures  and understand fees  to be paid as  par t  of  the c losing process,  learn how to bui ld a  budget  and determine your  household debt  to 
income,  review types of  insurance that  protec t  homeowners,  and examine programs that  provide home repair  �nancing with a  home purchase.

Coral  C -  Peer  Suppor t ive Ser vice in  Suppor t ive Housing
Robin McCar ty,  LPC;  Mar ie  Hol l iday,  CPS;  Wi ley Waters,  CPS,  JBS Mental  Health Author ity
1.5 CE Credits

This  presentat ion wi l l  focus on the bene�ts  of  having Peer  Suppor t  Ser vices  as  par t  of  the suppor t  team to help individuals  adjust  f rom homelessness  or  inst i tut ional  sett ings to permanent 
housing.  Peer  Suppor t  ser vices  is  an evidence -based prac t ice that  employs individuals  with l ived exper ience with a  disabi l i ty  to suppor t  individuals  in  their  own recover y.  JBS embraced the 
idea of  peer  suppor t  ser vices  ear ly  on the suppor t  has  grown from employing 2 peers  to 18 peers  work ing in  di�erent  sett ings throughout the agenc y including individuals  with severe 
mental  i l lness  transit ioning from homelessness  or  a  res idential  care sett ing to independent l iv ing.  We have found that  peers  have played an integral  par t  in  a  successful  t ransit ion.  This  
presentat ion wi l l  provide an over view of  Peer  Suppor t ,  discuss  how peers  ass ist  with individuals  l iv ing independently  in  the community,  provide some lessons learned on having Peer  
Suppor t  on the team,  and share success  stor ies.

HYBRID S ession Coral  D -  A�ordable Housing for  Veterans by Br idging the Gap and Bui lding Innovate Par tnerships :  Healthcare,  CoC,  and Housing
Sal ly  Reed,  Flagler  Health/  St .  Johns County Continuum of  Care,  Flagler  Health;  Bi l l  Lazar,  St .  Johns Housing Par tnership;  and Lindsey Rodea,  Flagler  Health/  St .  Johns County Continuum of  
Care

St .  Johns Housing Par tnership,  a  St .  Johns County a�ordable housing non-pro�t,  is  in  the process  of  bui lding a  6-unit  complex of  1  bedroom apar tments  for  veterans with disabi l i t ies.  Thus,  
SJHP reached out  to Flagler  hospital  who is  the lead agenc y for  St .  Johns County Continuum of  Care,  which has a  goal  to end Veteran homelessness  in  our  community.  Together,  we 
developed a  plan to address  this  need by br idging the �nancial  gap between landlord and tenant  by ut i l iz ing grant  and hospital  foundation funds for  r isk  mit igat ion and implementing 
long-term case management and Veteran comrader y to the tenants,  in  hopes of  bui lding sel f -su�cienc y.  With this  par tnership,  we wi l l  be able to target  this  vulnerable populat ion,  by 
helping them gain access  to a�ordable and stable housing,  whi le  a lso addressing other  concerns that  impac t  their  sustainabi l i ty  and overal l  wel lbeing.
1.5 CE Credits

Thursday,  Oc tober  7 ,  2021
Breakout S ession 3 
11:00am-12:30pm

CONFERENCE AGENDA
HYBRID S ession Coral  A -  Braiding ESG- C V Funds to Implement I mpac tful  Projec ts
J i l l  Rober tson and Chr isty  Hahn from Col laborat ive Solut ions,  I nc.
1.5 CE Credits

This  sess ion wi l l  include background information about federal  funding sources avai lable through the American Rescue Plan.  Chr isty  and J i l l  wi l l  present  this  information and answer any 
quest ions about a l lowable uses.  Chr isty  and J i l l  wi l l  a lso provide examples of  braiding funds from other  communit ies  throughout the countr y  and cal l  for  par t ic ipants  to share their  
exper iences as  wel l .  In  addit ion,  Chr isty  and J i l l  wi l l  identi fy  an ESG- C V recipient  or  sub -recipient  to present  their  success  and chal lenges in  this  area.

HYBRID S ession Coral  B -  Community  First ,  A Home for  the Homeless
Layton Blaylock ,  I nferno Fi lms
1.5 CE Credits

M r.  Blaylock plans to present  the feature - length documentar y "Community  First ,  A Home for  the Homeless"  which introduces an innovative new model  for  t ransforming the l ives  of  homeless  
people through the power of  community.  The �lm tel ls  the stor y of  leaders  and residents  at  Community  First !  The vi l lage,  a  master-planned development providing a�ordable,  permanent 
housing for  hundreds of  chronical ly  homeless  people in  Aust in,  Texas.  The Vi l lage o�ers  a  var iety  of  micro - enterpr ises  providing the residents  an oppor tunity  to make a  digni�ed income,  and 
20% percent  of  the residents  have never  been homeless  but  choose to l ive there as  suppor t .  Community  First !  The vi l lage currently  occupies  53 acres  with t iny homes and R V ’s,  community  
k itchens,  bathroom/showers,  community  meeting areas,  gardens,  and l ibrar ies.  I t  a lso includes a  blacksmith shop,  ar t  house,  the market  for  sel l ing residents’ goods,  a  Community  Cinema/am-
phitheater,  a  bus stop,  res ident  postal  boxes,  and much more.  "Community  First ,  A Home for  the Homeless"  i l lustrates  how the sense of  community  at  the core of  the Vi l lage is  t ransforming 
the l ives  of  our  homeless  brothers  and s isters.  The �lm made i ts  wor ld premiere at  SXSW and debuted on PBS in  2021.

Coral  C -  The Way Stat ion -  Providing a  Safe Place for  Birmingham's  Homeless  Youth
Carol ine Bundy ;  Heather  Pressley,  L ICSW, PIP;  and Byanca Under wood from AIDS Alabama,  Inc.

Dur ing this  sess ion,  AIDS Alabama sta� wi l l  h ighl ight  the agenc y ’s  newest  housing program cal led The Way Stat ion,  an emergenc y,  overnight  shelter,  and transit ional  l iv ing program for  
homeless,  runaway,  and at-r isk  youth ages 18 to 24 in  Birmingham, Alabama,  near  the c ity  center.  The Way Stat ion is  intended to be a  refuge,  but  only  a  temporar y stopping place on their  
journeys as  these youths set  on the way of  their  own l ives  as  successful  young adults.  The Way Stat ion sta� antic ipate a  September 2021 groundbreak ing.  Currently,  no shelter  l ike this  exists.  
Adult  shelters  are not  seen as  a  safe  a lternat ive to l i fe  on the streets  by the youth,  as  many states  that  they r isk  physical  and emotional  abuse and thef t  of  what  l i t t le  proper ty  they own by 
the sav vier  adults  res iding in  adult  shelters.  The Way Stat ion wi l l  � l l  a  gap that  is  necessar y to the health,  safety,  and wel l -being of  these young people and star t  them on their  way to a  
sustainable l i fe  as  produc tive adults.

AWARDS LUNCHEON 
COASTAL BALLROOM
12:45 pm-2:15 
Sponsored By 

 

Thursday,  Oc tober  7 ,  2021

Breakout S ession 4 
2:30pm-4:00pm

Coral  A -  Divers ity,  Equity,  and I nclusion in  Hir ing
Jer i  Tindal ,  One Roof

How to create an inclusive work place where divers ity  can thr ive.  Seems di�cult ,  but  not  as  much as  you think .  Mak ing changes in  your  job descr ipt ions,  divers i fy ing your  recruitment pool,  
and hir ing for  the sk i l ls  you ac tual ly  need can help you go a  long way towards bui lding a  work place culture where sta� from diverse backgrounds can thr ive.  Our  organizat ion has been 
work ing on these init iat ives  for  years  with results  we would love to share with you.

Coral  B - Creat ing Capacity  in  a  Cr is is  -  Lessons from 2020
Dawn Gi lman,  Changing Homelessness,  Inc

When future histor ians look back on 2020,  many conclusions wi l l  be drawn about the e�ec ts  of  this  tumultuous year,  including how it  highl ighted the inex tr icable relat ionship between 
housing and health.  Those exper iencing homelessness  are some of  the people most  susceptible  to v iruses  l ike COVID -19,  and the onset  of  a  global  pandemic created a  new perspec t ive:  a  
stable home is  essentia l  for  the health of  individuals  and our  col lec t ive wel lbeing.  I t  a lso gave housing and homeless  advocates,  l ike us,  a  unique oppor tunity  to form new par tnerships and 
take meaningful  steps towards long-term solut ions.  To accelerate progress  on ending homelessness  Changing Homelessness  ut i l ized a  var iety  of  technical  ass istance,  contrac t  workers,  and 
new par tnership.

HYBRID S ession Coral  C -  Seeing the Whole Pic ture:  The O ver lap of  Homelessness  and I nt imate Par tner  and Sexual  Violence and How We Can Address  I t
Janice M i l ler,  House of  Ruth Mar yland
1.5 CE Credits

HUD’s  de�nit ion of  homelessness  includes a  Fleeing or  Attempting to Flee Domestic  Violence categor y.  Yet  there is  a  real  con�ic t  between the con�dential i ty  and safety  requirements  of  the 
Violence Against  Women Ac t  ( VAWA) and the data-shar ing requirements  of  the Homeless  Emergenc y Assistance and R apid Transit ion to Housing Ac t  (HEARTH) that  of ten results  in  the absence 
or  reduced par t ic ipat ion of  many int imate par tner  and sexual  v iolence ( IPSV )  ser vice providers  in  local  Continuum of  Care (CoC )  planning and ser vices.  As  a  result ,  Coordinated Entr y  systems 
of ten fa i l  to  identi fy  and consider  v ic t im vulnerabi l i ty  when determining housing placements,  putt ing them at  r isk  for  fur ther  ser ious injur y.  Programming meant to increase economic and 
housing stabi l i ty  for  homeless  individuals  and famil ies  can unintentional ly  re -  t raumatize sur vivors  s lowing down or  revers ing progress  toward these goals.  This  presentat ion wi l l  d iscuss  why 
i t  is  cr i t ical  that  CoC ’s  consider  IPSV when addressing homelessness  in  communit ies.  An analys is  of  the two main point- in-t ime counts  that  measure this  over lapping populat ion wi l l  be 
shared,  and pol ic y  considerat ions wi l l  be presented to improve the accurac y of  the data.  Par t ic ipants  wi l l  learn how House of  Ruth Mar yland engaged their  local  CoC to elevate awareness  of  
IPSV as  a  contr ibutor  to and a  result  of  homelessness  and successful ly  par tnered with the CoC to provide ser vices  to this  vulnerable populat ion whi le  ful ly  protec t ing sur vivor  safety  and 
con�dential i ty.

HYBRID S ession Coral  D -  Emerging Rental  Assistance Strategies  in  the Wake of  the Pandemic
David A.  Jackson,  Federal  Reser ve Bank of  At lanta

This  sess ion wi l l  explore emerging prac t ices  and strategies  for  programs that  address  rental  ass istance and anti - displacement e�or ts  in  the Southeast .

Fr iday,  Oc tober  8 ,  2021
Coral  Ballroom Foyer -  Registration 8:00 am-12:00 pm 
Coral  Ballroom Foyer-  Breakfast  8:00am -9:00am  

Breakout S ession 5 
9:15am-10:45am

HYBRID S ession Coral  B -The O ther  S ide of  the Desk
Byanca Under wood and Shayla  Elom from AIDS Alabama,  Inc.
1.5 CE Credits

This  presentat ion wi l l  d iscuss  fac tors  that  cause homelessness ;  how homelessness  in  measured and how to proper ly  ass ist  individuals  who may not  have the same bel ief  system as  the social  
worker.  There wi l l  be an interac t ive s l ide show with di�erent  scenar ios  to discuss.  I  have even prepared a  quiz  for  those in  attendance and a  lot  of  goodies  to give out  when audience 
responses are correc t .  Af ter  the sess ion,  par t ic ipants  wi l l  be able to 1)  Understand why people may be exper iencing homelessness,  2)  Relate to the populat ion we ser ve and reser ve judgment,  
and 3)  spot  some cultural  cues with c l ients  we ser ve so we can ser ve without o�ending.

HYBRID S ession Coral  C -  The Journey to Housing for  Those Who Are Struggl ing with Homelessness
Lor i  Floyd and K athleen Waelt i  f rom The R ight  Place,  I nc.
1.5 CE Credits

Showing a  col laborat ion of  ser vices  and providers  work ing together  in  a  rural  community  with l i t t le  resources for  those struggl ing with homelessness.  We wi l l  provide learned exper iences in  
�l l ing gaps that  a l low those who have faced chronic  homelessness  the oppor tunity  to �nd shelter  and suppor t ive ser vices  even dur ing a  pandemic.

CONFERENCE CLOSING SESSION  
CORAL A
11:00am-12:00 noon

Col laborat ive Solut ions,  Inc.  (ACE Provider  Approval  #1548)  is  approved to o�er  social  work continuing education by the Associat ion of  Social  Work Boards (ASWB) Approved Continuing 
Education (ACE)  program.  Organizat ions,  not  individual  courses,  are  approved as  ACE providers.  State and provincial  regulator y boards have the �nal  author ity  to determine whether  an 

individual  course may be accepted for  continuing education credit .  Col laborat ive Solut ions,  I nc.  maintains  responsibi l i ty  for  this  course.  ACE provider  approval  per iod:   05/16/2021 -  05/16/2024.
The fol lowing cr i ter ia  must  be met before CE Cer t i�cates  wi l l  be issued:  Attendees must  complete the overal l  conference evaluat ion.  Attendees must  complete each session evaluat ion o�er ing 

CE credit .  Attendees must  attend each session in  i ts  ent irety.  Al l  Evaluat ions MUST be completed by Oc tober  25,  2021.  A cer t i�cate with approved CE credit  wi l l  be issued by November 15,  2021.  



HYBRID S ession Coral  A -  Braiding ESG- C V Funds to Implement I mpac tful  Projec ts
J i l l  Rober tson and Chr isty  Hahn from Col laborat ive Solut ions,  I nc.
1.5 CE Credits

This  sess ion wi l l  include background information about federal  funding sources avai lable through the American Rescue Plan.  Chr isty  and J i l l  wi l l  present  this  information and answer any 
quest ions about a l lowable uses.  Chr isty  and J i l l  wi l l  a lso provide examples of  braiding funds from other  communit ies  throughout the countr y  and cal l  for  par t ic ipants  to share their  
exper iences as  wel l .  In  addit ion,  Chr isty  and J i l l  wi l l  identi fy  an ESG- C V recipient  or  sub -recipient  to present  their  success  and chal lenges in  this  area.

HYBRID S ession Coral  B -  Community  First ,  A Home for  the Homeless
Layton Blaylock ,  I nferno Fi lms
1.5 CE Credits

M r.  Blaylock plans to present  the feature - length documentar y "Community  First ,  A Home for  the Homeless"  which introduces an innovative new model  for  t ransforming the l ives  of  homeless  
people through the power of  community.  The �lm tel ls  the stor y of  leaders  and residents  at  Community  First !  The vi l lage,  a  master-planned development providing a�ordable,  permanent 
housing for  hundreds of  chronical ly  homeless  people in  Aust in,  Texas.  The Vi l lage o�ers  a  var iety  of  micro - enterpr ises  providing the residents  an oppor tunity  to make a  digni�ed income,  and 
20% percent  of  the residents  have never  been homeless  but  choose to l ive there as  suppor t .  Community  First !  The vi l lage currently  occupies  53 acres  with t iny homes and R V ’s,  community  
k itchens,  bathroom/showers,  community  meeting areas,  gardens,  and l ibrar ies.  I t  a lso includes a  blacksmith shop,  ar t  house,  the market  for  sel l ing residents’ goods,  a  Community  Cinema/am-
phitheater,  a  bus stop,  res ident  postal  boxes,  and much more.  "Community  First ,  A Home for  the Homeless"  i l lustrates  how the sense of  community  at  the core of  the Vi l lage is  t ransforming 
the l ives  of  our  homeless  brothers  and s isters.  The �lm made i ts  wor ld premiere at  SXSW and debuted on PBS in  2021.

Coral  C -  The Way Stat ion -  Providing a  Safe Place for  Birmingham's  Homeless  Youth
Carol ine Bundy ;  Heather  Pressley,  L ICSW, PIP;  and Byanca Under wood from AIDS Alabama,  Inc.

Dur ing this  sess ion,  AIDS Alabama sta� wi l l  h ighl ight  the agenc y ’s  newest  housing program cal led The Way Stat ion,  an emergenc y,  overnight  shelter,  and transit ional  l iv ing program for  
homeless,  runaway,  and at-r isk  youth ages 18 to 24 in  Birmingham, Alabama,  near  the c ity  center.  The Way Stat ion is  intended to be a  refuge,  but  only  a  temporar y stopping place on their  
journeys as  these youths set  on the way of  their  own l ives  as  successful  young adults.  The Way Stat ion sta� antic ipate a  September 2021 groundbreak ing.  Currently,  no shelter  l ike this  exists.  
Adult  shelters  are not  seen as  a  safe  a lternat ive to l i fe  on the streets  by the youth,  as  many states  that  they r isk  physical  and emotional  abuse and thef t  of  what  l i t t le  proper ty  they own by 
the sav vier  adults  res iding in  adult  shelters.  The Way Stat ion wi l l  � l l  a  gap that  is  necessar y to the health,  safety,  and wel l -being of  these young people and star t  them on their  way to a  
sustainable l i fe  as  produc tive adults.

AWARDS LUNCHEON 
COASTAL BALLROOM
12:45 pm-2:15 
Sponsored By 

 

Thursday,  Oc tober  7 ,  2021

Breakout S ession 4 
2:30pm-4:00pm

Coral  A -  Divers ity,  Equity,  and I nclusion in  Hir ing
Jer i  Tindal ,  One Roof

How to create an inclusive work place where divers ity  can thr ive.  Seems di�cult ,  but  not  as  much as  you think .  Mak ing changes in  your  job descr ipt ions,  divers i fy ing your  recruitment pool,  
and hir ing for  the sk i l ls  you ac tual ly  need can help you go a  long way towards bui lding a  work place culture where sta� from diverse backgrounds can thr ive.  Our  organizat ion has been 
work ing on these init iat ives  for  years  with results  we would love to share with you.

Coral  B - Creat ing Capacity  in  a  Cr is is  -  Lessons from 2020
Dawn Gi lman,  Changing Homelessness,  Inc

When future histor ians look back on 2020,  many conclusions wi l l  be drawn about the e�ec ts  of  this  tumultuous year,  including how it  highl ighted the inex tr icable relat ionship between 
housing and health.  Those exper iencing homelessness  are some of  the people most  susceptible  to v iruses  l ike COVID -19,  and the onset  of  a  global  pandemic created a  new perspec t ive:  a  
stable home is  essentia l  for  the health of  individuals  and our  col lec t ive wel lbeing.  I t  a lso gave housing and homeless  advocates,  l ike us,  a  unique oppor tunity  to form new par tnerships and 
take meaningful  steps towards long-term solut ions.  To accelerate progress  on ending homelessness  Changing Homelessness  ut i l ized a  var iety  of  technical  ass istance,  contrac t  workers,  and 
new par tnership.

HYBRID S ession Coral  C -  Seeing the Whole Pic ture:  The O ver lap of  Homelessness  and I nt imate Par tner  and Sexual  Violence and How We Can Address  I t
Janice M i l ler,  House of  Ruth Mar yland
1.5 CE Credits

HUD’s  de�nit ion of  homelessness  includes a  Fleeing or  Attempting to Flee Domestic  Violence categor y.  Yet  there is  a  real  con�ic t  between the con�dential i ty  and safety  requirements  of  the 
Violence Against  Women Ac t  ( VAWA) and the data-shar ing requirements  of  the Homeless  Emergenc y Assistance and R apid Transit ion to Housing Ac t  (HEARTH) that  of ten results  in  the absence 
or  reduced par t ic ipat ion of  many int imate par tner  and sexual  v iolence ( IPSV )  ser vice providers  in  local  Continuum of  Care (CoC )  planning and ser vices.  As  a  result ,  Coordinated Entr y  systems 
of ten fa i l  to  identi fy  and consider  v ic t im vulnerabi l i ty  when determining housing placements,  putt ing them at  r isk  for  fur ther  ser ious injur y.  Programming meant to increase economic and 
housing stabi l i ty  for  homeless  individuals  and famil ies  can unintentional ly  re -  t raumatize sur vivors  s lowing down or  revers ing progress  toward these goals.  This  presentat ion wi l l  d iscuss  why 
i t  is  cr i t ical  that  CoC ’s  consider  IPSV when addressing homelessness  in  communit ies.  An analys is  of  the two main point- in-t ime counts  that  measure this  over lapping populat ion wi l l  be 
shared,  and pol ic y  considerat ions wi l l  be presented to improve the accurac y of  the data.  Par t ic ipants  wi l l  learn how House of  Ruth Mar yland engaged their  local  CoC to elevate awareness  of  
IPSV as  a  contr ibutor  to and a  result  of  homelessness  and successful ly  par tnered with the CoC to provide ser vices  to this  vulnerable populat ion whi le  ful ly  protec t ing sur vivor  safety  and 
con�dential i ty.

HYBRID S ession Coral  D -  Emerging Rental  Assistance Strategies  in  the Wake of  the Pandemic
David A.  Jackson,  Federal  Reser ve Bank of  At lanta

This  sess ion wi l l  explore emerging prac t ices  and strategies  for  programs that  address  rental  ass istance and anti - displacement e�or ts  in  the Southeast .

Fr iday,  Oc tober  8 ,  2021
Coral  Ballroom Foyer -  Registration 8:00 am-12:00 pm 
Coral  Ballroom Foyer-  Breakfast  8:00am -9:00am  

Breakout S ession 5 
9:15am-10:45am

HYBRID S ession Coral  B -The O ther  S ide of  the Desk
Byanca Under wood and Shayla  E lom from AIDS Alabama,  Inc.
1.5 CE Credits

This  presentat ion wi l l  d iscuss  fac tors  that  cause homelessness ;  how homelessness  in  measured and how to proper ly  ass ist  individuals  who may not  have the same bel ief  system as  the social  
worker.  There wi l l  be an interac t ive s l ide show with di�erent  scenar ios  to discuss.  I  have even prepared a  quiz  for  those in  attendance and a  lot  of  goodies  to give out  when audience 
responses are correc t .  Af ter  the sess ion,  par t ic ipants  wi l l  be able to 1)  Understand why people may be exper iencing homelessness,  2)  Relate to the populat ion we ser ve and reser ve judgment,  
and 3)  spot  some cultural  cues with c l ients  we ser ve so we can ser ve without o�ending.

HYBRID S ession Coral  C -  The Journey to Housing for  Those Who Are Struggl ing with Homelessness
Lor i  Floyd and K athleen Waelt i  f rom The R ight  Place,  I nc.
1.5 CE Credits

Showing a  col laborat ion of  ser vices  and providers  work ing together  in  a  rural  community  with l i t t le  resources for  those struggl ing with homelessness.  We wi l l  provide learned exper iences in  
�l l ing gaps that  a l low those who have faced chronic  homelessness  the oppor tunity  to �nd shelter  and suppor t ive ser vices  even dur ing a  pandemic.

CONFERENCE CLOSING SESSION  
CORAL A
11:00am-12:00 noon



Butler offers a wide variety of collections designed 

and priced to meet  the broad needs of programs 

like yours. We work with you to ensure you receive 

the highest quality, durable furnishings at a price 

877.852.0784 • butlerhumanservices.com

Durable. Comfortable. Safe.
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WE TAKE THE BUSINESS 
OF BANKING PERSONALLY

cadencebank.com 

A bank that has your back is a good thing. For business or personal 
accounts, you want a name you can trust. We have cutting edge 
products and services, and the experience to put them to work. 
At Cadence Bank, you build a relationship with a banker who’s 
committed to your success. Committed to our communities and 
our staff, we take the business of banking personally.
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