
 

 

 
 
May 16, 2025 
 
 
Honorable Eddie Noeman, Mayor 
Town of Mason 
12157 Main Street 
Mason, TN 38049 
 
Dear Mayor Noeman: 
 
 Subject: Proposal for Engineering Services 
   TECD Infrastructure Planning Grant for Water & Sewer Improvements 
   CEC Project 345-426 
 
Civil & Environmental Consultants, Inc. (CEC) is pleased to provide the Town of Mason with this 
proposal for engineering services to assist with water and sewer improvements through a $305,000 
Infrastructure Planning Grant funded by the Tennessee Department of Economic and Community 
Development (TECD). The work is described in a Technical Report prepared by CEC that was included 
in the Application for the Grant. The Technical Report is attached to this Proposal. The fees proposed 
herein correspond to the fees outlined in the report.  
 
1.0 SCOPE OF SERVICES 
 
A summary of services CEC proposes to provide to support the Town’s Infrastructure Planning Grant 
(IPG) is shown below: 
 

Proposed Engineering Work funded by IPG Engineering Budget  
City Policy Development  

1. Develop TDEC-compliant Water and Sewer 
Standards. 

                $30,000 

2. Develop Water and Sewer Letter of 
Availability Procedures 

                $25,000 

3. Develop a Long-Term Capital Improvements 
Plan (Water and Sewer) 

                $10,000 

4. Complete a Cost of Service Study                 $40,000 
5. Develop Capacity or Impact Fee Schedule                 $25,000 
6. Update Sewer Use Ordinance                 $15,000 

                                Subtotal                                 $145,000 
Improve Asset Management Plan  

7.   Development and Bidding of 
SCADA/Telemetry Additions in Water and Sewer 
System (Budget in the Grant for the selected 
Vendor to Furnish and Install equipment is 
$130,000 which is not part of CEC’s Contract)  

                                $  30,000 

Total Engineering Budget $175,000 
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The sub-paragraphs that follow provide more specific detail regarding the items of work identified in 
the summary. 
 
1.1 Development of City Water and Sewer Policy’s and Standards as described herein. 

 
1. Create technical specifications for the Town’s Water Distribution System.  The document will 

include: 
a. Project development procedures and design criteria 
b. General information and construction requirements 
c. Products and materials specifications 
d. Trench excavation and backfill requirements 
e. Pavement and sidewalk repair and replacement 
f. Execution / Installation of water lines and appurtenances 
g. Testing and Disinfection Procedures 
h. Warranty and Obligations 

2. Create Standard Water Distribution System Details for construction/installation of products 
and materials specified. 

3. Create technical specifications for the Town’s Sewer Collection System. The document will 
include: 

a. Project development procedures and design criteria 
b. General information and construction requirements 
c. Products and materials specifications 
d. Trench excavation and backfill requirements 
e. Pavement and sidewalk repair and replacement 
f. Execution / Installation of sanitary sewer lines force mains, manholes, and other sewer 

appurtenances 
g. Testing procedures for sanitary sewer lines, force mains, and manholes 
h. Warranty and Obligations 

4. Create Standard Sewer Collection System Details for construction/installation of products and 
materials specified. 
 

1.2 Develop Water and Sewer Letter of Availability Procedures including off-site improvements 
to avoid adversely impacting service to existing customers. It is anticipated the final work 
product will be available for inclusion on the Town’s website for developers and their engineers 
to use as a criteria for project development.  
 

1.3 Develop a Long-Term Capital Improvements Plan (CIP) for water and sewer improvements.  
The CIP will serve as a Master Plan with priority needs ranked according to urgency, 
affordability, and sustainability. The CIP will include a timeline for proposed improvements 
that will consider the condition and criticality of the infrastructure as well as the potential flow 
and load increases from an influx of population and development that may occur from Blue 
Oval City.  

 
1.4 Develop a Cost of Service Study (COSS) for water and sewer based on existing operations and 

projecting future cash flow needs. The COSS will determine the Unit Cost for Water and the 
Unit Cost for Sewer based on expenses of operation. If expenses are underfunded, they will be 
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noted and a revised Unit Cost will be provided. Additionally, a projected Unit Cost will be 
developed from the projects identified in the Capital Improvements Plan. 

 
1.5 Projecting future capital project costs from the CIP, CEC will help the Town implement 

Capacity Fees and Impact Fees as a means of recognizing that certain costs in the water and 
sewer systems are a result of providing service for the new development. Any policy and 
procedure guidance should be reviewed and confirmed by Ordinance under the guidance of the 
Town’s Attorney. Prior to implementation, it shall be reviewed by the State Comptroller’s 
Office. 

 
1.6 Review and provide guidance regarding the Town’s Sewer Use Ordinance. Provide Fats, Oils 

and Grease Guidance, and Pretreatment Guidance. This shall be reviewed by the Town’s 
Attorney. Any revisions shall be in the form of an update to the existing Ordinance. 

 
1.7 Provide the communication and control logic for Supervisory Control and Data Acquisition 

(SCADA) Improvements within the water distribution and sewer collection systems with an 
Integration Vendor to be specified within a Procurement of Goods and Services contract. The 
Goods and Services contract shall include furnishing and installing seven (7) cellular based 
Remote Terminal Units (RTUs) to transmit information described below to the Town’s Main 
Terminal Unit – currently being designed in the Town’s Water Treatment Plant 
Improvements project.   

 
1. The general logic for the RTUs is: 

a. Hill Street Water Tank 
i. Send operation signal to Hwy 59 Water Pumping Station 

ii. Indication of water level in the Hill Street Tank 
iii. Assumption is a Pressure Transmitter exists at the tank site 

b. Hwy 59 Water Pumping Station 
i. Control received from Hill Street Tank 

ii. Status of Operation 
c. Sewer – Indication/Status of 5 Pumping Stations 

2. Electrical control and power design for 7 cellular based Remote Terminal Units (RTUs). 
3. Prepare bidding documents using Engineers Joint Contract Documents Committee 

(EJCDC P-900 Series) documents for the Procurement of Goods and Services.  
4. CEC will provide technical specifications for establishing design standards for materials 

and equipment.  
5. Submission of Procurement Documents to TDEC for review and consideration. CEC has 

budgeted to respond to one set of comments from TDEC. 
6. Submission of Procurement Documents to Economic and Community Development 

(ECD) for review and consideration, and to request approval to solicit bids. 
 

1.8 Bidding Phase Services 
 
The SCADA improvements project will enter the Bidding Phase upon the Town’s acceptance 
of the Procurement Documents and approval from TDEC and ECD. CEC will assist the Town 
of Mason with the following: 
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1. Advertising for and requesting bids for the project. CEC will request the Affidavit of 
Publication be submitted to CEC and the invoice from the publisher sent to the Town. 

2. Issuing bidding documents and managing distribution records. 
3. Preparing and issuing Addenda as appropriate.  
4. Attending the bid opening, preparing bid tabulation, and providing a recommendation 

regarding award of the contract. Presenting the recommendation at the Town’s regularly 
scheduled monthly meeting of Board of Alderman. 
 

1.9 Engineering services during installation and start-up of the Telemetry Equipment is not part of 
the services included in the grant project. It can be provided if the Town decides, at a later date, 
it may be necessary. 
 

2.0 SCHEDULE 
 
CEC can begin providing the engineering services identified in the scope within 6 weeks of receipt of 
a notice to proceed from the Town. CEC has allowed three months for development of procurement 
documents and three months for Bidding Phase services for the SCADA Equipment.   
 
CEC anticipates the City Development Policy to take 18 months to finalize. This process will include 
up to six meetings with the Town leadership staff, including the Public Works Department, and the 
Finance Department. Three meetings will focus on development of the project’s technical aspects and 
three meetings will focus on development of the project’s financial aspects. The Development Policy 
schedule will run concurrently with the SCADA. 
 
Final documents will be provided to the Town with recommendations to the Board for approval and 
implementation. This work will be performed concurrent with the SCADA development. This proposal 
estimates the Town will receive beneficial use of the SCADA equipment within 18 months of 
execution. 

 
3.0 PROJECT COST AND TERMS AND CONDITIONS 
 
CEC proposes to perform the work for an estimated lump sum fee of $175,000 based on the detail 
described in Section 1.0. 
 
CEC’s Schedule of Terms and Conditions, which governs the proposed work, is attached. CEC’s 
proposal is valid for thirty (30) days from the date of the proposal, after which time the validity may 
only be extended with CEC’s consent. CEC reserves the right to revise, adjust, or withdraw this 
proposal if not accepted by the Town of Mason within thirty (30) days of the date of the proposal. Your 
written acceptance below will form a binding contract pursuant to the attached Terms and 
Conditions. The individual signing below warrants that they have authority to sign and execute this 
Agreement on behalf of the Town of Mason.    
 
4.0 CLOSING 
 
CEC appreciates the opportunity to present this proposal to the Town.  We believe the work products 
delivered from this grant will help the Town’s future growth be controlled by policy and procedures 
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controlled by the Town. Please call Ricky Oakley at 615-440-7961 if you have any questions about 
this proposal. 
 
Sincerely, 
 
CIVIL & ENVIRONMENTAL CONSULTANTS, INC. 
 
 
 
Stacey Cox, P.E.     Ricky Oakley, P.E. 
Project Manager     Principal 
 
Enclosures: Terms and Conditions 
 
CEC Project 345-426, dated May 16, 2025   
ACCEPTED BY: Town of Mason   
 
Signature: ____________________________ Date: _____________________ 
 
Name:       ____________________________ Title: _____________________ 
 






