
2025 RE-OPENING OF SHARE OFFER

This project is supported by the following key funders

Share offer period:
15 October 2025 - 31 March 2026*

Minimum Share Offer Target
£25,000

Maximum Share Offer Target
£75,000

*unless extended by the society





Share offer period
15 October 2025- 31 March 2026

Minimum share offer target
£25,000

Maximum share offer target
£75,000



The purpose of the reopened share offer is to raise the final capital investment needed to
complete phase 1 of the redevelopment of 2-4 Market Place Caistor.

Caistor and District Community Trust Ltd has secured over 99% of the total
£4.4 million required. The community shares target of £25,000 is less than the final 1%

Major structural works and weather proofing of the remainder of the site until Phase 2 can start

Wednesday October 15 2025             March 31 2026

£50 (50 shares)

£25,000

£50 ,000

£75,000

Tuesday



Trading is expected to commence financial year 26/27

https://caistorcommunitytrust.org/community-shares













Jayne Bowman:
I am proud to be a member of the Caistor
Town Council, but was increasingly
concerned the Old Co-op building was
discussed but nothing was happening. The
2-4 Market Place team, led by Neil Castle, is
making this project happen. I am proud to
be part of the team bringing the
marketplace to life and cannot wait for the
day when I can enjoy a drink in the
courtyard of this amazing building.

https://2-4marketplacecaistor.co.uk



The main activity in 2023 was securing the final funding needed through the initial share offering and securing a
£500,000 Community Ownership Fund from Central Government Dept of Levelling Up

FINANCIAL YEARS 2024 and 2025

Caistor and District Community Trust is not officially trading yet, but using grant income to compete the capital
investment required on site for 2-4 Market Place, Caistor. Accounts for 2024 and 2025 are included in this prospectus
to show grant income deferred against works. Site works officially commenced on June 17 2024.



Asset value includes capital grants for construction works. This includes the heritage deficit that that is funded by the
grantees. Actual sale value of 2-4 Market Place once completed will be lower than the value of grants





Community
Ownership Fund



Site works commence. June 2025
Additional £1.3 million funding to cover
higher construction costs awarded April
2025 by Heritage Fund

Revised funding Model to include higher
Community Ownership Fund Grant
Application made and awarded. Final
legals completed to commence works

NOV - JUN 2024

APR - NOV 2024
Tendering process commenced. Admin
around funding in progress

Site works completed. Aim to have first
retail units open late summer 2026

Phase 1 - Full occupation

JUN 24- APR 2025

SUMMER 2026

AUTUMN 2026

PROJECTED



https://2-4marketplacecaistor.co.uk

The project will be completed in two phases:

Phase 1 (currently under construction) will be the retail units No2, No3, and No 4 Market Place, two holiday-
lets, the community room overlooking the market place, the new core and lift and the main courtyard. The
remainder of the site will be made structurally sound and weather-tight until Phase 2 can funded

Phase 2 will include the retail/craft units in the granary, the holiday-lets and the granary and No. 9 High Street
and the retail unit onto the courtyard at the ground floor of No 9







Total Project Costs Phase 1 - £4,391,648





Initially volunteers
paid roles envisaged from 2027/28







https://2-4marketplacecaistor.co.uk



https://2-4marketplacecaistor.co.uk

https://2-4marketplacecaistor.co.uk





https://caistorcommunitytrust.org/community-shares


