Falls City Little League
Board Meeting Agenda & Minutes

Date: January 7, 2026
Time: 6:00 PM
Location: Shorty’s

l. Call to Order
The meeting was called to order at 6:01 PM by Kelly.

II. Treasurer’s Report

Mike was not present for the Treasurer’s Report. The report will be provided at a later date.

[1l. Old Business

A. Registration

Current registration totals are 131 players, including 73 baseball players and 45 softball players. On January 7, Allison
sent a mass email and text reminder to families who registered for the 2025 season but have not yet registered for the
2026 season.

Registration closes Friday, January 9, with a fee of $75. Late registration will be available through January 19 for a fee
of $50. The board is targeting January 25 for the player draft.

B. Waste Disposal

Moots Disposal has confirmed availability for trash services. No additional details are available at this time. Krystal will
provide further information at the next meeting.

IV. Field & Facility Maintenance

Scooter provided the maintenance report, noting a cost of $700 for multiple hand drags. Kelly initiated a motion to
approve the expenditure. The motion was unanimously approved.

Drew reported that locks have been obtained but have not yet been installed.

Justin Buerhring was paid $3,000 for field work and completed a second round of work at no cost. The board agreed to
provide sponsorship recognition, such as a banner, as appreciation.

V. Uniforms Report

Jackie reported that the league will continue using the same vendor that provides the league’s equipment for uniforms.
Hats and visors will be ordered through the same vendor used last year due to embroidery services.

VI. Sponsorships

Sponsorship efforts are underway. Nicole shared sponsorship information on Facebook. Krystal reported that no
sponsorship funds have been collected yet, but several commitments have been made.

VII. Approval of Previous Minutes

Drew made a motion to approve the previous meeting minutes. The motion carried.

VIIl. New Business



e Guest Speaker —Bond Information: Todd discussed the proposed $40 million high school bond, including
working with the city on land and space, potential turfing of a softball field, and relocating a baseball field near the
old band hall.

e Chicken Dinner Fundraiser: All tickets have been distributed. Tickets and funds are due back by January 15. The
board will reconvene to determine next steps.

e Preseason Preparation: Discussion included preseason field work, equipment and supply needs, and volunteer
coordination.

e Bylaws Review — T-Ball League Age: The board reviewed current bylaws allowing league age five only. Based on
current registration numbers, only two T-Ball teams can be formed. The possibility of allowing league age four
players was discussed. No motion or vote was taken.

IX. Adjournment

Scooter made a motion to adjourn the meeting. Jackie seconded the motion. All members were in favor. The meeting
was adjourned at 7:58 PM.



