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Falls City Little League - Board Meeting
February 21, 2024
6:15 - 7:00 pm

Call to Order - Kelly Hons
Treasury Report - Amy Witte
e Chicken Dinner Report
e Uniforms Purchased
e Charter and Insurance paid
Media Days - Kristi Janysek (for Lea B.)
e Will circulate vote to select 2 media days for team and individual pictures
Sponsorship - Kristin Tatsch
e Raised over $30k in sponsorships
e Vote to hold raffle on opening day with HEBs Helping Here program
FCLL Projects
e Power wash and paint concession stand - Kenneth Wiatrek
e A/Cin bathrooms
e PA System
e Need to field bids for PA System and press box at softball field — Krystal to work on
this
Fix window unit in concession stand
e Suggestion to purchase sun screen for 1B side of blue field
e Scott W. updated n field conditions
i. Top dress for blue field
ii. Re-do berm at blue field
Field Day - Joey Brysch
e March9
e Only need available board members to attend
Equipment - Scooter Wells
e Spent $3600 on new gear with another $1k still to be spent
Media - Nichole Vaughan
Umpire /Clinic - Blaise Moy
e FC to host umpire clinic - date TBD
e Other areas hosting: Gonzalez and Goliad
Schedules - Allison Wells
e Still in process
Opening Day - Kelly Hons
Online Schedule - Nichole Vaughan
e Full schedule to be posted online
e All times subject to change
Open Discussion
Closing



