Falls City Little League
Monthly Meeting

January 20, 2026
6:00 PM

Wells Residence

In Attendance:
Jackie Witte
Drew Tiemann
Nichole Vaughan
Blaise Moy
Scooter Wells
Allison Wells
Kelly Hons *
Tanner Moy *
Krystal Moy *
Mike Cavazos*

*Virtual Attendance

Meeting Minutes

. Call to Order - 6:09pm

2.  Treasurer's Report - Mike
a.  Report was reviewed and discussed
b.  Mike was present, via phone, for the treasurer report only

3.  Sponsorships
a.  Krystal joined, via phone, to outline current sponsors
b.  Krystal was present, via phone, for the sponsorship update only

4, Teams & League Breakdown
a. Board reviewed current registration numbers and projected team formations
i.  T-Ball: 3 teams, 33 players

ii.  Coach Pitch Baseball: 3 teams, 36 players
iii.  Coach Pitch Softball: 2 teams, 2| players
iv.  Minor Softball: 3 teams, 30 players
V. Minor Baseball: 2 teams,
vi.  Major Baseball: 2 teams, 25 players

vii.  Major Softball: | team, 14 players

viii.  Junior Softball: players sent to Poth
ix.  Junior Baseball: 7 players, potential partnership with Yorktown. Kelly

Hons overseeing

5. Head Coach Selections
a.  All selections were voted unanimously.
b. Coach Pitch Softball needs one more coach

6.  Safety & Training

a. Board discussed safety concerns, including AED machine
b.  Further research will be needed prior to ownership of AED machine
c.  Two new, mandatory trainings:

i.  First Aid Training (not a certification)
ii.  Safety Awareness Training

7.  By-Laws Discussion
a.  Blaise Moy made a motion to amend the bylaws to allow league-age 4 year olds
into current season
Nichole Vaughan seconded the motion
c.  After further discussion, the motion was tabled until the 2027 season
d.  No changes were made at this time

8. Equipment

a. Breakaway bases are now mandated for first base in both baseball and softball
b.  Jackie Witte made a motion to purchase

c.  Drew Tiemann seconded

d.  Motion passed unanimously

9.  Opening Day
a.  Opening Day is scheduled for Saturday, March 28, 2026
b.  The board discussed using Marian Laskowski for photography
c.  Kelly Hons will work on securing a contract to ensure expectations and
deliverables are clearly defined

10. Closing Comments - Scheduling to be discussed at future meeting
Il.  Next Meeting is scheduled for February I, 2026

Adjourn at 8:03pm



