Falls City Little League
Monthly Meeting

October 8, 2025
6:00 PM

Shorty’s Place

In Attendance:
Kelly Hons
Nichole Vaughan
Blaise Moy
Krystal Moy
Jackie Witte
Scooter Wells
Mike Cavazos

Guest:
Marina Kroll
Keith Martin

Meeting Minutes

. Callto Order - 6:07pm Kelly

2. Review of New Board Member Positions
a. dfg

- Kelly

3. Special Guest Presentation - Keith Martin

a. Keith is a Champro Distributor presenting for uniform packages

b. Richardson [12 - $14.75 (Logo on front, Names on side)
c.  Visors for girls - $15.50 (same decoration)

4, Training, Background Checks, Volunteer Forms - Kelly

a. We are waiting for SportsConnect to reset from previous season

b.  Will need coaches developing players
c. Need log in information from Scott for softball lights

5. Financial Reporting & Expectations - Mike

a.  Bank accounts are still waiting for Amy’s signature for transition

b.  Monthly ProForma reports at each meeting
c.  Require 2 signatures on checks

6. Overview & Discussion of FCLL Membership, Constitution, Bylaws
Kelly
a.

7. Registration Dates
a. November | - January 9
b. Late Registration will be January 10-18, 2026
c.  Draft Day will be January 25, 2026

8. Chicken Dinner
a. Sunday, February I, 2026

9. Projects
a. A/C unitin concession stand
b. Door Locks in concession stand - Drew
c.  Bid from Justin Buehring for field maintenance
d. Boxes for trash cans
e. Big Lights on Blue Field

10. Closing Comments
Il. Next Meeting is scheduled for Nov. 12, 2025

Adjourn at 7:03pm



