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Contracts Management Enterprises

CORE COMPETENCIES

= Full Life Cycle Acquisition Support

= Acquisition Policy & Process
Development

= Full Scope Grants Management Support
— Administrative Services
= Proposal Development

= Professional Training

NAICS

541511, 541512, 541611, y
541613, 541618, 561110, Contracts Management Enterprises, LLC (CMENT) is

561320 & 611430 committed to listening to understand each client's vision and
objectives, then adopt these as our own, to deploy our resources
GSA Multinle Award to aid in achieving their goals with measurable results.
Schedule AS): Government Enterprise Services: Our team of certified acquisition
I q
FAC-C, DAWIA Contracting, and Program Management certified
g g g

1TQRAA2ZDOOEA fessional killed i iding full lifecyecl isition (p
i professionals are skilled in providing full lifecycle acquisition (pre-
SIN: 541611, OLM award & post-award including contract administration and
contract closeout) to federal clients. We also provide acquisition
Active SAM policy and process development services to ensure FAR compliance
Registration and efficiencies in the acquisition office. We also prepare clients for

handling acquisitions during a presidentially declared pandemic or

UEL emergency situation. Our Grants Team supplements our Government clients _A:
KSMEKVC4Z3R8  with ensuring 2 CFR 200 adherence in the solicitation, award, administration
and closeout of grants. Our teams guide grantees via kick-off meetings & site

CAGE: visits to ensure compliance with grant terms.

it Commercial Enterprise Services: We provide full-scope proposal development

services based on the Shipley methodology, tailored to fit each client organization.

We provide full service proposal management including full virtual team collaboration

or the proposal professional needed for the development of compelling and compliant

technical and price proposals in response to commercial, federal, state & local government
solicitations (RFx, Sources Sought Notices & more). We also specialize in professional

training to help our clients invest in the development of their teams to achieve their WRAIR

organizational outcomes. Our clients are our focus. Therefore, our management consulting

services are tailored to meet each client’s vision.

Management Consulting for Concrete Results www.cment-llc.com

Contact: Rita Caldwell, President | E-Mail: rcaldwell@cment-llc.com | Phone (301) 806-4056




