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Service Offerings

FP&A
Define “Business P&L Statement” for management clarity and control to drive cost
savings and to increase revenue.

Identify cost and revenue channels to monitor, to assign owners for accountability, to
analyse and generate reports for management decision making.

Enable intelligent cash and resources management.

Supervise existing accounting team to generate monthly Profit and Loss Statement,
Cash Flow Statement and Balance Sheet.

TA&A
Analyse and report on existing processes and operations for technology upgradation to
drive efficiency and savings.

Research and recommend state-of-the-art technology.
Supervise technology implementation in processes and in operations.

Lead adoption of automation, robotics and Al for transition to Industry 4.0.

C&LA
Conduct detailed research and analysis to identify and report legal, statutory and ESG
compliance requirements for specific processes, projects, operations, and locations.

Deliver data-driven insights and recommendations to enhance operational standards
and evaluate company policies against industry standards with clear, actionable reports.

Identify and monitor adherence to certification requirements of products, services, and
processes.

Deliver culture and compliance solutions for ESG, safety, inclusivity and ethical work
environments.
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