MYCCA 2025 FALL MEETING
November 2, 2025 - Bath Middle School

Topic: Welcome (Amanda Morong

Discussion: Review Mission Statement (available on website), voting protocols & procedures,
process for motions & accepting action items. Reminder to sign in and pay membership
dues if not already paid. Review digital meeting material access (QR Code).

Action: Each program was presented with voting slip

Topic: Treasurer’s Report (Kayla Hughes)

Review: Treasurer's Report present to membership & reviewed
Available on website & copy presented to membership.

Action: Motion to accept: Becky - GNG, 2™ Elizabeth - Auburn Rec

Topic: Spring Meeting Minutes (Christine Mecham)

Review: Membership was presented with minutes from the 2025 MYCCA Spring Meeting held
virtually April 6, 2025. Once accepted by membership, it will be posted to website.

Action: Motion to accept: Becky - GNG, 2™ Sonja — Sacopee Valley Rec

Topic: MY CCA Off-Season Board Workshop updates (Amanda Morong)

Discussion: Minutes from the off-season Board Worships distributed to membership. Topics
included: Classic restructuring, Host fees proposed with 2 different fee structures.

Action: Membership all in favor of a per official stipend of $40.

Topic: Board Proposal to Implement Host Fees in 2027 (Amanda Morong)

Discussion: Board recommendation to implement host fee process starting 2027. Review proposal

distributed at the meeting. (Proposal distributed) Motion to proceed with a vote to accept
proposal.



Action: Motion to proceed with a vote to accept proposal. Motion: Julie — Noble, 2" Lindsay-
Scarborough. Proposal approved by membership.

Topic: Board Recommendation to Form Committee (Amanda Morong)

Discussion: Board recommendation to form a Classic Committee to review current structure and
process for the Maine Cheer Classic and provide any recommendations at the Spring
Meeting. This committee should be made up of hosts who do not have a financial
interest in the Classic. Please reach out to Amanda following the meeting to express and
interest or email her.

Action: Motion to vote to form the Classic Committee

Topic: Vacant Board Position (Amanda Morong)

Discussion: Open position of Comp Coordinator. If interested, please reach out to Amanda.

Action: None

Topic: Update from Registrar/Webmaster (Kayle Hughes)
1. Comp flyers due from hosts by 12/1/2025
2. Roster submissions due by 12/31/2025
3. Membership list to be posted to website after Fall Training None

Action: None

Topic: 2026 Competition Schedule (Amanda Morong)

Discussion: Review change of hosts/locations.

Topic: Lead Official Training (Susan Hartnett)

Topic: Demonstrations by University of New England Cheerleaders

Topic: Meeting Closure (Amanda Morong)



Action: Motion to adjourn: Biddeford, 2" Poland

Attendance: Auburn Rec, Bath Middle School, Bath Youth Cheer, Biddeford Youth, Bonny Eagle Youth,
Bristol, Cony Middle School, Cumberland Youth, Dixfield Rec, Fairfield PAL, Falmouth Middle School,
Firehouse, GNG Diamonds, Gorham Youth, Great Salt Bay, Intensity Cheer, KV YMCA, Lawrence Junior
High, Lewiston Cheer Envy, Maine Attraction, Massabesic Middle School, Massabesic, Monmouth Rec,
Mountain Valley, Noble, Oak Hill Youth, Oxford Hills Middle School, Oxford Hills Youth, Poland Rec,
Portland Tide, Revolution Rec, Saco Rec, Sacopee Valley Middle School, Scaroborugh Cheer Club, Skowhegan
Middle School, South Portland Youth, SVRC, Synergy, Turner, Warren Rec, Waterville Messalonskee,
Westbrook Elite, Western Mountain, Wildcatz, Winslow.



