President’s remarks:
First off, thank you for attending today.  Secondly, thank you for putting in the effort to teach our children!  

The season is long and your dedication is awesome!

Importance of Spring meeting-Voting, rule changes, planning for the following year.
And Fall training-training for upcoming season and host mtg-to be best prepared.

Some things we would like to see improved…
(1) Organizations to register team on time
(2) Organizations to complete all waiver forms
(3) Make sure competitions you are attending receive their payments on time.
(4) Make sure to communicate if you are not going to attend a competition that you have registered for.
(5) Any changes to roster go to Danielle

To consider:
When considering hosting a competition:  Money should not be the only reason you want to host.  
It is a lot of work.  Volunteers, Awards, set up, clean up, vendors, food, parking attendants, security; there is risk involved, lots and lots of prep work, etc…

How are your participants numbers doing?  
Raise your hand if your numbers have gone down in the past five years.
Cost, Divorce, other commitments, year round programs, 

What can you do?
Is your program affordable?
Are you having fun?
Are you organized?
Are you consistent?
Good communication?
Transparent?

Recommend a survey;  Explain why?
How we all run our programs…
Names will not be included in results.
There may be a few categories that info may be helpful to know the names such as Does your organization have fall cheering?  
Consensus to do this from membership?

Our meeting minutes will be posted on the MYCCA site and it is up to each organization to keep up on our by-laws and policies.
 
We will keep topics moving; Any recommended changes will have a time limit of 10 minutes. Then we will ask for a motion to move it to a vote. If the motion is in the negative, the topic will not be voted on or tabled.
 


