
SPRING MEMBERSHIP MEETING – VIRTUAL LINK
April 26, 2026 10am

Attendance: Use the link in the chat to record your attendance and declare your program's voting 
representative. All attendees should complete the attendance link. One person from each program
should be designated for voting. 

Attendance: Attached
---------------------------------------------------------------------------------------------------------------
Welcome/Season Recap (Tracy)
Season ran smoothly with new members; new event registrations ran great; forms worked well; 
fewer weather cancellations.

Voting procedure reviewed. 
----------------------------------------------------------------------------------------------------------------
Voting procedure for Virtual Meeting (Tracy)

● Discussion for each topic will take place
● Any board member or member can call for a public vote or a secret ballot vote
● Public Vote Procedure:

● Any member may request a public vote
● Second by any member
● Show of hands to accept the proposed voting topic
● President will request any opposition and declare passed or not passed.

● Secret Ballot Vote
● Any member may request a secret ballot vote
● Second by any member
● Topic will be added to the ballot and link will be placed in the chat at the 

designated voting time
● All topics recommended for Secret Ballot Vote will be on one ballot 
● One representative per organization in accordance to the RSVP
● If you did not RSVP for the meeting, enter Name/Organization onto the form
● Membership will have a specific number of minutes to conduct voting
● Results will be announced

------------------------------------------------------------------------------------------------------------------
Financial Report (Kayla)
Discussion: Shared the MYCCA Financial Report dated 4/24/2025.
See attached. Starting balance 10/1/25 $4749.56, Ending $4727.02
Outstanding debit- UNE, outstanding credit- Lisbon.

https://meet.google.com/sxb-wwvi-tfm


Action: Motion/second to approve treasurers report.  Becky from GNG motion to approve, 
Lindsay with Scarborough second to approve
------------------------------------------------------------------------------------------------------------------
Previous Meeting Minutes (Christine)
Discussion: Minutes distributed along with meeting agenda. Review any discussion/questions.
No discussion or questions. 
Action: Motion/second to approve Fall meeting minutes.

Kayla (Bath Youth Cheer) motion to accept, second Lauren (Cumberland)
------------------------------------------------------------------------------------------------------------------
Scholarship Updates (Tracy)
Discussion: Senior scholarship and Lobster Bowl scholarship updates.  

Fourteen Senior applicants this year.  Board selects the winner. If a Board member has an 
applicant they’ve referred, they do not vote. Both recipients have been selected, and the schools 
have been notified. Once awarded, we will announce the recipients to membership. 

We award twenty $100 scholarships to cheerleaders attending the Lobster Bowl towards their 
fundraising requirements. Applications to date have been 5. 

Action: Motion/second to accept $2,000 Lobster Bowl scholarship distribution.

Tracy (South Portland) motion to approve the funding for the $2000 Lobster Bowl scholarship 
program, Becky (GNG) seconds. 

Discussion- Molly Alexander asked if the applicants are notified. Tracy explained that they are 
notified via email and a list is also sent to the Lobster Bowl with the check. Annie D., Coach of 
Lobster Bowl, offered to send out an email. Tracy asked to hold off until the first of the week 
until kids were back from school vacation.  Lindsay- Scarborough asked to clarify who Annie D 
was and her relationship to the Lobster Bowl 

All in favor of passing the Lobster Bowl. 

-----------------------------------------------------------------------------------------------------------------
Annual Board Elections: (Tracy)
Pass for nominations for the Comp Coordinator position. 

Discussion: Review resignations, open Board positions, and current candidates. Call for any 
nominations from the floor.

Action: Motion/Second for Public Votes on Unopposed Candidates and secret ballot votes for 
positions with multiple candidates. 

● Public Vote:
○ President (2-year term): Kayla Hughs (Bath Youth) Confirmed via public vote
○ Secretary (2-year term): Lauren Gard (Cumberland) Confirmed via public vote



○ Lead Official (2-year term): Susan Hartnett Confirmed via public vote
○ Comp Coordinator (1 year term): No Candidates From the floor: No nominations 
for the Comp Coordinator

○ Appointment: Lindsay Mayo (Scarborough) to fill the remainder of the current 
Treasurer term 

● Secret Ballot Vote - Ballots will be distributed via link in the chat
○ Vice President (2 year term):

■ Tracy Bissonnette (South Portland)
■ Tori Leach (SSYAA)

Courtney and Susan will count the votes and make the announcement. Tracy re-elected for Vice 
President by a secret ballot and majority rules. 
-----------------------------------------------------------------------------------------------------------------
Update from Classic Committee (Kayla)

Discussion: Kelsy Marco reviewed the process the Cheer Classic Committee went through 
and their recommendations with a slide presentation. Recommendation the season is extended 
one week. See attached presentation 
Public discussion-none. 
Action: None. 
------------------------------------------------------------------------------------------------------------------

Policy and Procedure Amendments (Tracy)
Discussion: Review proposed amendments to Policies and Procedures.  
Action: Motion to accept/second.
Proposed changes: Voted in at the fall meeting to spread out hosting fees between all hosts. 
Procedure in the event there Is not an interested host in either the Showcase or Classic.  
Applications for the Showcase and Classic will be due December 31st of the upcoming season 
ahead.  IE- applicants due Dec 31, 2026 for the Showcase being held in 2028. 
Motion to accept amendment to Showcase & Classic procedures – Becky GNG, Second- Lindsay
from Scarborough. Show of hands- all in favor. 
------------------------------------------------------------------------------------------------------------------
Updates from Lead Official (Susan)
Discussion: Review 2027 proposed schedule and general updates.  

Great seasons. In 2027 there will be some significant changes. 



Score sheet & deduction sheet completely revised. 
Stunts and pyramids being broken into two officials. 
New score sheet will total 100 vs 105. 
Tumbling scoring is progression based on the first team in each division. The following teams 
are judged based on their score.  That process will apply to every section on the score sheet. 
4/8 counts of dance can now include a lift, side roll, roll allowing for more creative 
choreography. 
Removing the minimum stunt & pyramid skills required. You will be based on what you do. 
3 jumps now can be 2 of the same jump.
Rising Div 1- not restricted to thigh. Can do belly level. 
Rising Div 1/Shooting 2- Allow vertical to horizontal
Shining 2- can do a braced (arm to hand) 2 leg extended stunt 
Spotting changes- Rising Div 1 & 2 documented

Action: N/A.
------------------------------------------------------------------------------------------------------------------
2026-2027 Membership Registration Info (Courtney)
Discussion: 62 organizations this year with 149 teams. Seeing consistent growth. Reminder 
registrations are due by 10/1/2026. 
Action: N/A
------------------------------------------------------------------------------------------------------------------

2026 Fall Membership Meeting (Tracy)
Discussion: 11/1/26 in Bath. In person only.  
Action: N/A

Bath Middle School. In person ONLY. 
Mandatory for membership.  Fee imposed for not having a representation in attendance. Host 
meeting is the same day, and attendance is required to have your competition remain on the 
schedule.
------------------------------------------------------------------------------------------------------------------
Closure/Moton to Adjourn Membership Meeting
Discission:
Action: Motion to adjourn/Second. 
Julie from Noble motion to adjourn, Becky from GNG second
--------------------------------------------------------------------------------------------------------------
----

HOST MEETING – VIRTUAL
Attendance:
Oxford Hills – ABSENT, Cheers from the Heart- ABSENT



Present: Biddeford, Western Mountain, Bath, GNG, Elite. Poland, South Portland, Turner, 
Fairfield, Scarborough, Firehouse, 
Nikki- Lisbon (Showcase applicant), Julie- Noble (interested host)
------------------------------------------------------------------------------------------------------------------

1. Review registration process/forms from 2026 - any updates/changes needed
a. Please add Teen Parent names and Coaches names attending with the team
b. Potentially have a date at fall meeting when comp registrations open
c. There was a huge issue in collecting registration payments by hosts. Hosts may 

want to stipulate to late fees will be assessed. 
d. All comp registrations will remain open even after the closing date. 
e. If you are having an issue collecting registration fees, please reach out to the 

Board.
f. Consider moving your registration deadline up to avoid non-payment at 

competitions. 
g. Try to encourage teams to attend a comp during adversity rather than cancel. 
h. Make it known to your families that attendance is required right from the start.
i. Discussion how invoices will work for the stipend fee

2. Reminder of per event host fees to begin for 2027 season and review process. All hosts 
will now be paying a fee based on the number of official stipends. It is $40 per stipend. 
Hosts will also be required to pay a $40 stipend viewed as a deposit when your event is 
scheduled. 

Attendance: 

Organization Name
Enter Your First and 
Last Name

Program Voting Representative 
for 2026 Spring Meeting

Auburn Rec Cheering Elizabeth Gallant Rilee Fournier
Auburn Rec Cheering Rilee Fournier Rilee Fournier 
Bath Middle School Kayla Hughes Bath Middle School
Bath Youth Cheer Kelsey Marco Kelsey Marco
Biddeford Recreation Youth 
Competitive Cheerleading

Hannah Beaupre Hannah Beaupre

Cumberland Youth Cheerleading Lauren Gard Lauren Gard
Fairfield PAL Cheering Kori Whited Kori Whited
Falmouth Cheer Ginger Hicklin Ginger Hicklin
Firehouse Cheer Christine Mecham Firehouse Cheer



GNG Diamond Cheer Rebeca Norton Rebeca Norton
GNG Diamond Cheer Deneka Deletetsky Becky Norton
Lisbon Cheer Nicole Adams Nicole Adams
Massabesic Youth (MAYFC) Stacey moulton Stacey Moulton 
Mountain Valley Community School Kelcie Nicols Kelcie Nicols
Noble Squires Julie Sears Julie Sears 
Oak Hill Youth Cheer Ashley LaChance Ashley Lachance 
OTHER - NON MEMBER 
ORGANIZATION

Francesca Holland York Youth Cheer - York Maine

OTHER - NON MEMBER 
ORGANIZATION

Meredith Gay
York Youth Cheer - Meredith 
Gay and Francesca Holland 

OTHER - NON MEMBER 
ORGANIZATION

Susan Hartnett I'm not voting! :)

Oxford Hills Youth Cheering Stacy Hall Stacy Hall
Poland Parks and Rec Vanessa Harlow Vanessa Harlow 
Poland Parks and Rec Michelle Carlton Vanessa Harlow
Poland Parks and Rec Casey Barnett Vanessa Harlow
Revolution Rec Cheer Barbara Walsh Barbara Walsh
Saco Stars Peyton Foley Peyton Foley
Sacopee Valley Middle School Courtney Ross Courtney Ross
Scarborough Lindsey Mayo
Scarborough Morganne 
South Portland Tracy Bissonnette Tracy Bissonnette
SSYAA Tori Leach Tori Leach
SSYAA Molly Alexander Tori Leach
Synergy Crystal Kirk Crystal Kirk 
Synergy Andrea Fae Crystal Kirk
Turner Athletic Association Michelle Welch Michelle Welch
Waterville/Messalonskee Youth Annie Dobos Annie Dobos
Westbrook Elite Courtney Shay Courtney Shay 
Western Mountain Cheering Kassie Elliott Kassie Elliott


