MY CCA Minutes
Date 2/13/2013
TIME 6:30pm — 7:10pm
Webinar Meeting

Present: Kevin Lombard — Saco, Jessica Brawn- Durham, Amanda Bernier- Durham,

Becky Norton- gray/new Gloucester, Susan Hartnett- Head Official, Trisha Roderick-
Fairfield, Kathleen McKeown, Kelly Bull, Melissa Merritt-President

Absent Board Members

TOPIC: Cheers From the Heart
DISCUSSION: Susan Hartnett stated that the first comp from cheers from the heart was
successful without safety check only a few illegal stunts but everything was corrected

once Susan spoke with coaches.

ACTION:

TOPIC: Scarborough Invitational & Durham Invitational

DISCUSSION:  Scarborough Invitational has closed off their registrations for
competitions as they are full. Durham Invitational has openings and would love to see
more teams register, this being the first competition that they host they are getting
excited. Good luck.

ACTION:

TOPIC: MYCCA Showcase
DISCUSSION: Kevin Lombard- Saco spoke and said that he felt that the MYCCA
Showcase was great for all teams. He feels that his teams are more prepared then they

would have been without the showcase.

ACTION:

TOPIC: Donor Requests



DISCUSSION: Melissa Merritt — President, spoke on Donor requests deadline is March
15, 2013 and that we would be having a committee meeting/webinar on March 18, 2013
@ 6:30. A link for the webinar would be sent out to all organizations. Thus far there are
3 donor requests with additional ones coming. Donations would be presented at Maine

Cheer Classic on March 23, 2013.

ACTION:

TOPIC: Positions Up for Election in April 2013.
DISCUSSION:  President; Treasurer, Web/Registration coordinator. Nominations
March meeting, voting on positions April meeting. April meeting will be in person not

via webinar.

ACTION:

TOPIC: Bow Vendor

DISCUSSION: Melissa Merritt had a request from a Sierra Boardman. She has a small
business in bow making and she would like to come to Maine Cheer Classic and sell her
bows. She also makes keychain bows.

ACTION: Melissa will speak to the board and get back to Sierra.

TOPIC: Upcoming Meetings

DISCUSSION: March 11, 2013 at 6:30 — webinar. March 18, 2013 at 6:30 — committee
meeting on Donor Requests/via webinar link to be sent so people can attend.

ACTION: Informational.

Melissa wished all the teams good luck in upcoming competitions and extended her help
if needed.
The meeting was adjourned at 7:10 pm.

The next meeting is March 11, 2013 at 6:30 pm.

Remember to contact Melissa Merritt or Kristy Laflamme if you would like to add an
item to the agenda.
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