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The Challenges

• 14 bedded male PICU covering Central London

• Care and treatment for acutely unwell males with high risks of 
challenging behaviour or absconding risk requiring a secure 
environment for safe care

• Referrals from acute wards, community, prisons, police, HBPOS 
& A&E.

• Previously, highest rates of violence and physical assaults in the 
Trust

• Serious incidents involving staff and patient assaults, including 
stabbings

• Violence reduction key priority for the ward



QI Methodology

• Quality Improvement Methodology – use of Life QI

• Change Ideas planned by MDT :

• Plan of the Day Meetings
• RAG Ratings
• Updating Staff Photo board
• Patient Feedback Board
• Mutual Expectations
• Collaborative Fitness Sessions
• Gardening
• Cooking Sessions
• Daily Medical Reviews
• Trauma Focussed Psychology Sessions



Quality Improvement Ideas

Red Zone Criteria:
• High level of 

physical aggression

• High level of verbal 

aggression/threats

• Absconsion risk

• Non-compliance to 

regular medication

• Refusing PRN 

medication

• Destruction of 

property

Amber Zone Criteria:
• Increasing level of 

verbal aggression

• Increasing level of 

physical agitation

• Absconsion risk

• Refusing PRN 

• Partial compliance 

to treatment plan

Green Zone Criteria:
• Compliant with 

treatment

• Requesting for PRN 

appropriately

• No aggressive 

behaviour – minor 

irritability/agitation 

• Using S17 leave 

appropriately 

Interventions:
• Review level of 

nursing observations 

– Intermittent, 1:1, 

2:1

• Use of Rapid 

Tranquilisation

• Assess for Seclusion

• MDT to review 

treatment plan

• Review of risk 

assessment & care 

plan

Interventions:
• Review level of 

nursing observations 

– Intermittent, 1:1, 

2:1

• MDT to review 

treatment plan

• Protected 

engagement time 

with allocated nurse

• Verbal de-escalation

• Consideration of 

PRN medications

Interventions:
• Continue with 

current treatment 

plan

• Increase of leave

• Consider step down 

to open ward



Quality Improvement Ideas



Improving the gym & staff involvement

- Health & Fitness Nurse Post Created

Physical Activity Offered Throughout The Day

- Patient physical health care plans.

-- -Improved gym equipment & environment

- Artist Rebecca Byrne installed art into gym

- Weight gain reduced by 39% in 2021 to 2020



Gardening Sessions

• Due to Covid-19 Pandemic, we had to restructure our activity timetable due to social distancing.

• This led us to our next change idea, daily gardening sessions with our AC.

• Staff & patients helped grow and look after the garden. Plants donated from Westway Gardening & One Community.



Communal Cooking

• 1 patient cooks for 20 staff & patients every week

• Award received from Royal College – Lifestyle QI

• Staff and patients cook and eat together

• Cooking meals from different cultures

• Monthly fry up Fridays & weekly wholegrain toasties



Community Football

• Connected into Minds United FC whilst in hospital

• 40 Connected – Reducing readmissions

• Creating community outside of hospital



New Interventions

• Relaxation & Mindfulness Group

• Music Studio being set up - RCPsych
Award

• Nurse led drawing/sketching groups

• Sleep Research with Imperial College



Working with Families and Carers

• Family and Carers Survey about Nile Ward Experience

• S117 Meetings 

• New Family Pack for Carers, Family Checklist for Nursing 
Staff

• Staff Training, Triangle of Care

• Dedicated sessions for family members outside ward round 

• Family & Carers Support Meeting led by Psychologists



What was the outcome?

Period Incidents

2020-2021 Q3 73

2020-2021 Q4 63

2021-2022 Q1 37



Patient Feedback

‘From the bottom of my heart, thank you the team for always being there to help me 

when I am stressed on the outside. I want to work with your team one day as a peer 

support worker. You are like diamonds.’



Recognition



Thank you.

Queries, comments, feedback :
mehtabrahman@nhs.net

mailto:mehtabrahman@nhs.net

