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KEN WILLARD 

 
After about 20 years in the business world, Ken made the transition to full-time ministry in 2009.  

Most of Ken’s work focused in the following areas: discipleship pathways, leadership 
development, pastoral transitions, simplified structure, time management, vital mergers, and 
strategic ministry planning.  
 
C H R I S T I A N  L E A D E R S H I P  C O A C H  

 Focused on meeting pastors, church staff, and leaders where they are and helping them to take the next 
steps on their journey.  

 Over 800 hours coaching pastors, church leaders, district superintendents, conference leaders around 
the country.  

 Certified Coach with the International Coach Federation – the world’s largest and most respected 
coaching organization.  

 Coaching4Clergy – Certified basic coach trainer  | Certified Ministry Coach  
 
 
 

O W N E R  – Leadership4Transformation (www.L4T.org)  

 Mission: Equip God’s People to Expand God’s Kingdom 

 Vision: Vital, healthy churches growing disciples who make a positive difference in their local mission 
field and the world.  

 Values: Christ-centeredness, equipping, encouragement, integrity, passion, and leadership 

 Areas of Focus: Coaching | Leadership Development | Church Consulting | Seminars   
 
 
 

W R I T E R  

 Published Author – Abingdon Press 

o Stride: Creating a Discipleship Pathway for Your Life (2018) 

o Stride: Creating a Discipleship Pathway for Your Church (2017) 

o Time Management for the Christian Leader: Or How to Squeeze Blood from a Turnip (2015) 

o Get Their Name – workbook (2013)  

 Healthy Church Initiative curriculum used in over 20 United Methodist Church Annual Conferences 

 Missional Leadership Development curriculum for Rio Texas United Methodist Church Annual 
Conference  

 

 
 

C H U R C H  C O N S U L T A N T  

 Certified church consultant with the Society for Church Consulting 

 Led dozens of on-site church consultations around the U.S. in all types of churches 

 Trained others to do consultations and to coach churches  
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PROFESSIONAL COACHING 

 
“Here is how I define coaching: As a coach, I help people get the results they want by bringing 

out the best in them. I’ll also explain that coaching isn’t about fixing people or solving problems, 

rather coaching is a developmental or discovery-based process. Similar to athletic coaches, we 

further develop the skill and talent already inherent in the people we coach.”  

J. Val Hastings, MCC, Founder and President of Coaching4Clergy 

 

Between where you are currently and where you want to be is a gap.  

Effective coaching can help you to close that gap.  

While there are many different types of coaching, my main focus is in the areas of Christian 

leadership coaching and church coaching.  

My goal is to meet you where you are and to help you take your next steps. 

 

What is Coaching?  

 
 

“Coaching is partnering with clients in a thought-provoking and creative process that inspires 

them to maximize their personal and professional potential.” 

International Coach Federation (ICF) 
 
 

 Coaching focuses on the future and action steps toward achieving goals.  

 The starting point is a clear reality of where the client is today followed by the dream or 
“goal” of where and when we are trying to get them in the future.  

 The coaching process centers on the gap between today’s reality and tomorrow’s goals. 
The gap is scaled by the “action steps” taken by the coachee between coaching sessions.  

 Coaching is about reaching future goals, the steps to get there and the commitment and 
accountability to actually take those steps.  

 Coaching works best with people who are fairly healthy.  

 Coaching is a support structure for change.  

 Coaching is helping people learn instead of teaching them.  
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PROFESSIONAL COACHING  

1. Coaching is a partnership   Moving from the present to the future  

2. Coaching accelerates what is already underway or about to begin. 

Coaches help people see what God is already doing. 

3. Coaches maximize potential, moving people from good to great. 

 Your partner in achieving professional and personal goals. 

 Your sounding board when making decisions. 

 Your support in professional and personal development. 

 Your guide in communication and life skills. 

 Your motivation when strong actions are called for. 

 Your unconditional supporter when you take a hit. 

 
 

The coaching in ministry is not like the coaching in 

sports, since the client/coachee really gets to call the 

plays since coaching is “all about them.” 

 
 
“Coaching takes you from where you are to where you believe God wants you to be.” 

- Gary R. Collins in Christian Coaching 

-  
 

“Coaching is unlocking people’s potential to maximize their own performance.”  

Timothy Gallwey 
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WHAT COACHING IS NOT  

 

Therapy 
Therapy is about recovery, while coaching is about discovery. Coaching 
assumes an overall level of health and wellness.  
 

Archeology vs. Architecture 
 

 

Consulting The key is that a consultant “tells” the client what to do. Usually a consultant 
is hired as the “expert”, does an assessment and then makes recommendations 
as to what needs to be done.  
 

Some consultants will give different options and let the client make the choice 
while other consultants tell the client what they need and must do to reach the 
stated goals.  
 

The key term is that consultants “tell” the client what to do. After 
recommendations are made, the consultant is no longer in the picture to assist 
the client in implementing any changes. 
 

 

Counseling 
This normally deals with the inner feelings, the mental health, experiences of 
the past and the “insight” needed to make changes.  
 

The agenda is the client, mostly their past and what has brought them to this 
point. A lot of work usually has to happen around understanding, healing or 
accepting before future actions can be considered or effective. 
 

 

Mentoring Often this process is used in the church / ministry setting so that a “more 
experienced” person can share with and help a “less experienced” person in 
the life and ministry issues that are faced.  
 

The expert is the mentor since they have been through many experiences 
themselves and can share their learnings from those experiences. The mentor 
can guide the person through the challenges with encouragement, support, 
prayer, etc…with helpful suggestions of what could or needs to be done. 
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COACHING WITH KEN  

What you can expect from me, your coach:  

 The coaching relationship, and what you and I talk about, will be held in the strictest 

confidence. (see ICF Code of Ethics on their website: www.coachfederation.org/code-of-ethics) 

 Our time together is a safe place for you to really be yourself.  

 I will be honest and forthright in what I say to you and in all our interactions.  

 I will be available for you at our scheduled time and you will receive my full 

attention. (not on email, the internet, driving, etc…) 

 While I will not provide you with “answers” to challenges you might be facing, I will 

endeavor to suggest resources and examples where appropriate.  

 

What I expect from you:  

 That you will come to your scheduled call on time or contact me in advance if you cannot 

make a call.  

 That you will focus 100% on our time together and give this coaching your full attention. 

(not on email, the internet, driving, etc…)  

 That you will honor our financial agreements in a timely fashion.  

 That you will be open to new possibilities, ideas, directions, and that you will take action 

when appropriate.  

 That you will be honest with me and not hold anything back which may impact our 

coaching. This includes letting me know if you are not finding value from our time together.  

 Give me permission to interrupt when needed to get us back on topic or to stay on track.  

o Allow me the space to speak honestly and directly – in Christian love.  
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COACHING WITH KEN  

What you can expect from me, your coach:  

Non-Negotiables:  

 Coaching is about you and your agenda – not me or my agenda 

 Coaching calls you to take the initiative, not me 

 Coaching calls you to stretch to new areas of growth 

 Coaching helps you to attain your goals 

 Prayer will be a foundation of our work together 

 

Logistic Areas: 

 You will always make the call (636) 696-4629 – unless told otherwise  

 Length of coaching calls will be 45 to 60 minutes (unless we agree to a different 

amount of time) 

 Skype or Zoom are also options if you would prefer a “face-to-face” 

 You will need to email me an agenda for our calls at least 24 hours before our 

scheduled time.  

o Without this, we will need to reschedule our call.  

o This will ensure we find the most value from our time together.  

o You will have a chance to gather your thoughts and determine where you would 

like to focus. 

o I will have a chance to pray about and prepare for our discussion.  

o A short bulleted list of one or two topics along with any information you want to 

share is fine.  

 Please call, text or email at least 24 hours ahead of an appointment to make a change, 

and I will do the same.  
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THE GROW COACHING MODEL  

 

In most sessions I will use some form of what is known as the Grow Coaching Model.  

The GROW model will help both of us stay focused and ensure we work through each topic on 
your agenda.  
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WHAT TO TALK ABOUT WITH YOUR COACH  

 

Every coaching relationship is unique.  

Our time together is based on your agenda.  

The following topics/questions should only be used as a guide.  

 

 What question are you currently wrestling with in your ministry?  

 What is it that is keeping you up at night?  

 Where do you feel stuck?  

 What goals are you working on that might 
need some help?  

 What has happened since our last session?  

 What area does not seem to be working as 
it should and/or up to your expectations?  

 Goals / projects / activities 

 What or who are you dealing with that needs to change?  

 What do you want to be different in the next six months from the last six 
months?  

 Spiritual disciplines as they relate to your leadership. (prayer, scripture, 
solitude, Sabbath, body) 

 Books you have read – classes you have attended – learnings you have had 
recently  

 Evangelism, connections, worship, discipleship, stewardship, etc… 

 Anything else under the church leadership umbrella (as you see it)  
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THE COACHING AGREEMENT  

 

This Agreement is entered into by and between: Ken Willard, Leadership4Transformation 

(Coach—ICF credentialed) and _______________________________________________ 

(Client) whereby Coach agrees to provide coaching for Client focusing on the following 

Coaching Criteria as outlined on Schedule A.   

 
Description of Coaching: Coaching is partnership (defined as an alliance, not a legal business partnership) between 
the Coach and the Client in a thought-provoking and creative process that inspires the client to maximize personal and 
professional potential towards the coaching criteria outlined in Schedule A. It is designed to facilitate the 
creation/development of personal, professional or business goals and to develop and carry out a strategy/plan for 
achieving those goals.  
 

1)  Coach-Client Relationship 

A. Coach agrees to maintain the ethics and standards of behavior established by the International Coach Federation 
“(ICF)” (Coachfederation.org/ethics). It is recommended that the Client review the ICF Code of Ethics and the 
applicable standards of behavior.  
 
B. Client is solely responsible for creating and implementing his/her own physical, mental and emotional well-being, 
decisions, choices, actions and results arising out of or resulting from the coaching relationship and his/her coaching 
calls and interactions with the Coach. As such, the Client agrees that the Coach is not and will not be liable or 
responsible for any actions or inaction, or for any direct or indirect result of any services provided by the Coach. Client 
understands coaching is not therapy and does not substitute for therapy if needed, and does not prevent, cure, or treat 
any mental disorder or medical disease.  
 
C. Client acknowledges that coaching is a comprehensive process that may involve different areas of his or her life, 
including work, finances, health, relationships, education and recreation. The Client agrees that deciding how to handle 
these issues, incorporate coaching principles into those areas and implementing choices is exclusively the Client’s 
responsibility.  
 
D. Client acknowledges that coaching does not involve the diagnosis or treatment of mental disorders as defined by the 
American Psychiatric Association and that coaching is not to be used as a substitute for counseling, psychotherapy, 
psychoanalysis, mental health care, substance abuse treatment, or other professional advice by legal, medical or other 
qualified professionals and that it is the Client’s exclusive responsibility to seek such independent professional 
guidance as needed. If Client is currently under the care of a mental health professional, it is recommended that the 
Client promptly inform the mental health care provider of the nature and extent of the coaching relationship agreed 
upon by the Client and the Coach.  

 
E. The Client understands that in order to enhance the coaching relationship, the Client agrees to communicate 
honestly, be open to feedback and assistance and to create the time and energy to participate fully in the program.  
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THE COACHING AGREEMENT  

2)  Services 
The parties agree to engage in a 6 month Coaching Program through phone, Skype, Zoom or other digital means. 
Coach will be available to Client by e-mail, text, and voicemail in between scheduled meetings as defined by the 
Coach. Coaching is for both the pastor and the leaders. 

3)  Schedule and Fees 
This coaching agreement is valid as of _______________.  The fee is $200 per month based on approximately two 
hours of coaching (i.e. two, one-hour calls, one two-hour session, etc.)   
 
The calls/meetings shall be 45 to 60-minutes or as agreed upon by the coach and client as long as approximately two 
hours of coaching is conducted each month.  If rates change before this agreement has been signed and dated, the 
prevailing rates will apply.  
 
If the client fails to show up for a scheduled coaching session, the client may still be responsible for the value of the 
coaching session.   

 

4)  Procedure 
The time of the coaching sessions will be determined by Coach and Client based on a mutually agreed upon time. The 
Client will initiate all scheduled calls and will call the Coach at the following number for all scheduled meetings (636) 
696-4629. If the Coach will be at any other number for a scheduled call, Client will be notified prior to the scheduled 
appointment time. 

 

5)  Confidentiality 
This coaching relationship, as well as all information (documented or verbal) that the Client shares with the Coach as 
part of this relationship, is bound by the principles of confidentiality set forth in the ICF Code of Ethics. However, 
please be aware that the Coach-Client relationship is not considered a legally confidential relationship.   
 
Confidential Information does not include information that: (a) was in the Coach’s possession prior to its being 
furnished by the Client; (b) is generally known to the public or in the Client’s industry; (c) is obtained by the Coach 
from a third party, without breach of any obligation to the Client; (d) is independently developed by the Coach without 
use of or reference to the Client’s confidential information; or (e) the Coach is required by statute, lawfully issued 
subpoena, or by court order to disclose; (f) is disclosed to the Coach and as a result of such disclosure the Coach 
reasonably believes there to be an imminent or likely risk of danger or harm to the Client or others (See UMC Book of 
Discipline ¶341.5; and (g) involves illegal activity. The Client also acknowledges his or her continuing obligation to 
raise any confidentiality questions or concerns with the Coach in a timely manner.  
 

6)  Limited Liability 
Except as expressly provided in this Agreement, the Coach or Provider makes no guarantees, representations or 
warranties of any kind or nature, express or implied with respect to the coaching services negotiated, agreed upon and 
rendered. In no event shall the Coach be liable to the Client for any indirect, consequential or special damages. 
Notwithstanding any damages that the Client may incur, the Coach’s entire liability under this Agreement, and the 
Client’s exclusive remedy, shall be limited to the amount actually paid by the Client to the Coach under this Agreement 
for all coaching services rendered through and including the termination date.  

11)  Entire Agreement 
This document reflects the entire agreement between the Coach and the Client, and reflects a complete understanding 
of the parties with respect to the subject matter. This Agreement supersedes all prior written and oral representations. 
The Agreement may not be amended, altered or supplemented except in writing signed by both the Coach and the 
Client. 
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THE COACHING AGREEMENT  

 

Please sign and return one copy of this Client Agreement prior to the first scheduled coaching 
meeting.  
 
Retain one copy for your records and email this page and Schedule A back to Ken at 
Ken@L4T.org.  
 

 

CLIENT: 

 
Client Name: 
 
Church: 
 
Address:  
 
Signature:       Date:  
 

 

 

COACH: Ken Willard 

 
Address:  7305 Nelsons Mill Drive 
 
  O’Fallon, MO 63368 
 

Leadership4Transformation 
 

Signature: Ken Willard    Date:  
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THE COACHING AGREEMENT  

 
Schedule A (Feel free to email your responses if you wish)  

 
What do I need to know about you and your current situation in order to provide the most effective 
coaching?  
 
 
 
 
 
 
 
 
 
 
 
What would you like to get out of our overall time together? (A main goal for our total coaching 
time)  
 
 
 
 
 
 
 
 
 
 
 
What would you like to know about me (experience, background, anything), in order to build our 
relationship?  
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K E N  W I L L A R D  |  L E A D E R S H I P 4 T R A N S F O R M A T I O N  S E M I N A R S  

Creating a Discipleship Pathway – based on the book, Stride. An interactive session 

designed to empower pastors and laity leaders to create a new discipleship process for 

their church. Ken will walk through the keys areas and share real-world examples.  

 

 

Time Management – based on the book, Time Management for the Christian 

Leader: Or How to Squeeze Blood from a Turnip. God gives each of us the same 168 

hours a week. Our time is too short and our ministries too important for us to waste 

any of the hours God has entrusted to us.  

 

 

Strategic Ministry Planning – Does this year look a lot like last year? Is your church 

stuck in place? Are you ready to move into God’s preferred future? This interactive 

workshop focuses on areas such as: prayer, church lifecycles, theology of change, core 

values, mission, vision, managing conflict, and setting goals.  

 

Leadership Development - Ken will partner with you to create the 

perfect session for you and your team. Here are a few of the available 

topics: servant leadership, lead like Jesus, accountable leadership, 

effective meetings, managing transitions, conflict resolution, team 

building, growing new leaders.   

K E N  W I L L A R D  

Author | Christian Leadership Coach | Church Consultant 

Ken@L4T.org     (636) 346-7172     www.L4T.org  



 


